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Who am I?

• Expert on AAFC project
• Background in Applied Social and 

Environmental Psychology
• Mitacs Canadian Science Policy Fellow, 

BC Ministry of Agriculture
• Senior Behavioural Scientist,                

BC Behavioural Insights Group

Acknowledging, with respect, that I live and work on the 
ancestral and unceded territory of the Coast Salish peoples. 



BC Behavioural Insights Group (BC BIG)

October
2016

Launch

BIG exists to serve 

client ministries by 

using behavioural 

insights knowledge 
and tools to improve 

government 

programs and 
services



Learning objectives

1. Identify the first two steps in BC BIG’s “RIDE” Model for 
Behavioural Shift

2. Understand how to apply “MIST” to a behaviour map 
3. Describe how to write a “SMART” objective statement
4. Identify the “LEAD” tools for conducting research to 

better understand the user and context
5. Feel comfortable later applying the templates provided 

about key concepts to your own projects



Overview

• Overview of BC BIG’s RIDE Model for behaviour shift
• Techniques and filters to use to help narrow your focus to a 

specific problem, policy, or program 
• Creating a behaviour map to identify target group/behaviour
• Tips on creating a clear and detailed objective statement
• Tools for conducting research to better understand the user 

and context
• Advice on how to navigate behavioural intervention projects 

within government



BC BIG’s RIDE Model



understand 
population + 

behaviour

co-design 
innovative 
solutions

summarize 
findings

analyze data + 
test solutions

Scope Research

R
Innovate
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Data

D
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I E
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problem

scale the 
solution

Remember: We are interested in changing behaviour (not attitudes, opinions, or beliefs).

BC BIG’s RIDE Model for Behaviour Shift



1. Narrow your 

focus to a specific 

problem, policy, 

or program



Your ADM has asked for your help to:

• Encourage the public to exercise more
• Reduce childhood obesity
• Encourage staff to bike/take transit to work
• Encourage more smokers to participate in government 

smoking cessation program
• Increase the return rate of staff surveys in your office
• Increase healthy food purchase choices made by 

Canadians in the grocery store



1. Importance

• How important is the outcome? 

• How many people are affected? 

• Is it a (ADM/PM) priority

2. Feasibility

• Do you control the system? 

• Can you measure the outcome 
(are you already measuring it)?
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Plot feasibility versus importance of 

potential target behaviours
• Encourage the public to 

exercise more
• Reduce childhood obesity
• Encourage staff to bike/take 

transit to work
• Encourage more smokers to 

participate in government 
smoking cessation program

• Increase the return rate of 
staff surveys in your office

• Increase healthy food 
purchase choices made by 
Canadians in the grocery 
store

Which target behaviours 
fall in the yellow square?



2. Create a 

behaviour map and 

apply “MIST”



Barriers to desired behaviour

Institutional 
(e.g., legal, 

policy-based)

Situational 
(e.g., physical, logistical, financial)

E.g., public transit 
not available on 
one’s route

E.g., lack of sufficient 
funding for public transit

E.g., social 
norms related to 
public transit use

Cognitive (e.g., psychological, cultural norms, biases, 
etc.) 



Reduce Antibiotic 
Resistance

Policymakers enable 
other actors

Divert money to 
research

Design policies that help 
doctors (e.g., delayed 

prescription)

Run effective 
awareness campaigns

Regulate online 
pharmacies

Crack down on illegal 
distribution

Doctors only 
prescribe when 

necessary

Check patient history 
before prescribing

Order labs to test 
bacteria type

Use alternatives e.g. 
delayed prescriptions

Make consistent 
prescription decisions

Educate patients on 
risk

Vets only prescribe 
when necessary

Prescribe non-
antibiotic topical 
creams instead

Advise against routine 
use of antibiotic 

animal feed

Educate clients on risk

Order labs to test 
bacteria type

Public acts 
responsibly

Do not ask for 
antibiotics when not 

necessary

Do not rate doctors 
based on whether 

they prescribe 
antibiotics

Do not dispose of 
unused drugs in water 

supply

Do not reuse/sell/give 
away unused 

antibiotics

Clinical professionals

Policymakers

Public

Some goals 

involve many 

different 

actors…



To help you decide on a behaviour…



Notes: Behavioural 
maps represent the 
behaviors required
(not necessarily the 
current state).

We are not saying 
here how we should 
get people to do 
the behaviour (i.e., 
these behaviours 
are not solutions). 

Parents

Cook healthy dinners

Purchase low sugar 
products

High school children

Take up after school 
activities e.g. tennis

Choose healthy school 
lunches

Schools 

Serve healthy food

Incorporate physical 
activity into lessons

Actors:

Behaviour 1:

Behaviour 2:

IS

MIS
MIST ST

GOAL: 
Improving the health of children in BC

Identify groups whose behaviour you would like 

to change and map out desired behaviours



Goal: Reduce residential 
energy use

Actor 1: Actor 2: Actor 3:

Behaviour 1:

Behaviour 2:

Behaviour 1:

Behaviour 2:

Behaviour 1:

Behaviour 2:

Behavioural challenge

Who are the actors (potential 
target population)?

What are some potential 
desired behaviours?



3. What barriers are in the way of the goal behaviour?

1. What behaviour are we trying to change?

2. Who is the population of interest?

4. How will we reach the population?

5. How will we measure the behaviour?

Narrow your focus by asking 5 key questions



3. Build a “SMART” 

objective 

statement



To create a 

clear and 

detailed 

objective 

statement, 

make it:

M Measurable: How will you quantify progress? Is 
there a target figure?

S Specific: What specific behaviour will you try to 
change?

A Assignable: Whose behaviour will you try to 
change?

R
Realistic: Can the results realistically be 
achieved, given available resources.

Time-related: When will the result(s) be 
achieved?T



Build a clear & detailed objective statement

The objective is to: increase charitable giving 
among public servants.

M Measurable: How will you quantify 
progress? Is there a target figure?

S Specific: What specific behaviour will 
you try to change?

A Assignable: Whose behaviour will you 
try to change?

R Realistic: Can the results realistically be 
achieved, given available resources.

Time-related: When will the result(s) 
be achieved?T

What’s missing in this objective statement?

The objective is to: increase by 10% the 
number of public servants with the 
Government of Canada donating to charity 
through work between June and September.

How can we “SMART-ify” this statement?
Start with a quantifiable objective, 
taking into account the baseline rate, 
even if this is modified over time



4. Conduct “LEAD” 

research to better 

understand the 

user and context



Research tools

E Experience: Participate in the activity yourself

L Listen: Conduct interviews

A Ask: Conduct surveys

D Data analysis: Look at previous trials



1. Helps us understand the 
perspective of the end user 
and front-line staff

2. Helps us understand how 
existing processes work in 
practice

Five things to look for:

• Actions

• Touchpoints

• Barriers

• Sentiments

• The environment

How does it help us understand the context?



Goal: To increase the amount of healthy food purchased 

in convenience stores in Ottawa while maintaining profits

E Experience: Participate in the activity yourself

L Listen: Conduct interviews

A Ask: Conduct surveys

D Data analysis: Look at previous trials

Observe people to see how they behave in 
convenience stores.

Interview people to learn more about their 
daily food choices.

Survey people about their food consumption, 
and their views on eating more healthily.

Look at when food consumption peaks, and 
which groups use the most.

So, what could we do for user research?



To understand causality, primarily using 
randomized controlled trials (RCTs)

Once we have an idea 
about what might work, 

we take the group we 
want to test it on…

E.g. doctors that prescribe a lot

1

Business as usual / 
“CONTROL”

“TREATMENT”

… and randomly allocate them to 
receive different versions of a 

treatment.

E.g. getting a letter / not

2 Time passes and then we 
measure what happens.

E.g. prescribing rates

3

Rigorous evaluation



Project tips 

• Connect via email/phone with all team members asap:
• Privacy, legal, policy, development team… 

• Start working on Privacy Impact Assessment early on
• Sign Partnership Agreements with partners to ensure 

shared understanding of roles, responsibilities, & budget
• Sometimes best to start small
• Ensure evidence relevant to decision-makers
• May have to make trade-offs between rigour & relevance
• Do a pre-mortem
• Any other general tips from the cohort?



Learning objectives revisited

1. What are the first two key steps in BC BIG’s “RIDE” 
Model for Behavioural Shift?

2. What does “MIST” stand for, and why apply it to a 
behaviour map? 

3. What does a “SMART” objective statement entail?

4. What are the four “LEAD” research tools for 
conducting research to better understand the user 
and context?





Christine Kormos
Christine.Kormos@gov.bc.ca

BIG@gov.bc.ca

Thank you!

mailto:Christine.Kormos@gov.bc.ca


Take-away 

templates



Scope ScaleInnovate Evaluate
(Collect)

Data
Research

Conduct field 
& desk 
research to 
understand 
behaviour & 
population

Co-design 
innovative 
solutions to 
policy problem 
using 
behavioural 
insights

Use 
experimental 
methods to 
test solutions 
(ideally via 
RCTs) by 
collecting data 
in the field

Analyze data, 
summarize 
findings & 
make 
recommend-
ations

Define the 
problem & 
evaluate 
whether BI is 
the right 
approach

Scale your 
solution, or 
go back to 
Research & 
try again

RIDE model for behaviour shift
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1. Importance

• How important is the outcome? 

• How many people are affected? 

• Is it a priority

2. Feasibility

• Do we control the system? 

• Can we measure the outcome (are 
we already measuring something?)

Plot importance vs. feasibility



Goal:

Create a 

behaviour map 

and apply 

“MIST”



3. What barriers are in the way of the goal behaviour?

1. What behaviour are we trying to change?

2. Who is the population of interest?

4. How will we reach the population?

5. How will we measure the behaviour?

Narrow your focus by asking 5 key questions



The objective is to: 
increase/decrease by X% the 
____________________________
____________________________
____________________________
____________________________

Realistic: Which results can 
realistically be achieved, given 

available resources… Is it possible?

Specific and measurable: Start with a quantifiable 
objective, even if this is modified over time. 

Assignable: Who (or 
what) will do it?

Time-related: It’s clear when the 
measurement is going to be made. 

Build a “SMART” objective statement



Conduct user research (e.g., using “LEAD”)

E Experience: Participate in the activity yourself

L Listen: Conduct interviews

A Ask: Conduct surveys

D Data analysis: Look at previous trials

Ideas for user research:


