
TEAM VALUES

OBJECTIVES

To remain at the forefront of 
workplace modernization trends 
as they relate to real property, 
people and organizational culture.

To engage with client departments 
through internal partners, to 
ensure their global understanding 
workplace modernization 
considerations and strategies.

To promote alignment to PSPC RPS 
corporate priorities by enabling 
client departments to define their 
own workplace modernization 
programs & strategies.

OPERATIONS

Continuing with the flexible, pre-pandemic work model will best support 
employee well-being, accessibility and inclusion, while promoting efficiency
and productivity. Scheduled in-person team time will be limited to
purposeful interactions such as brainstorming sessions, team building 
activities and certain team meetings and bilats. All other in-office time is at 
the discretion of each team member, within the constraints of the TBS 
common hybrid work model, and PSPC work locations.

VISION

To demystify and advance federal 
workplace modernization.

MISSION

To provide holistic, strategic and 
expert guidance to 

client departments in support 
of their workplace modernization 
programs for the future of work.
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https://www.canada.ca/en/government/publicservice/staffing/common-hybrid-work-model-federal-public-service.html
https://intranet.tpsgc-pwgsc.gc.ca/edt-eow/cot-dww-eng.html
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