Sponsorship Visibility Map Template
Purpose: To help leaders and managers intentionally identify visibility opportunities for emerging talent.
	Opportunity Type
	Example Activities
	Potential Nominees / Team Members
	Next Steps / Timing

	Internal Visibility
	Present at leadership meetings, lead town hall, join task force
	
	

	External Visibility
	Industry panels, speaking engagements, media profiles
	
	

	Cross-Functional Exposure
	Interim leadership roles, cross-department projects
	
	

	Strategic Mentorship
	Shadow senior meetings, lead client briefings
	
	

	Community / Brand Visibility
	Represent the company in community or DEI events
	
	


💡 Catalais Tip: Don’t wait for a “perfect” opportunity — create one. Visibility builds credibility, and credibility fuels advancement.
