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The PHAC OL Action Plan aims to foster a culture that embraces linguistic duality; where official languages are seen as a strategic benefit and integrated into our workplace and positive measures are taken to support the development of OLMC. The action plan, divided into three key priorities, is realized through sustained leadership and commitment.
	Priority 1: Continue building bilingual capacity and culture
	Priority 2: Improve communications with and services to the public

	Priority 3: Integrate OLMC considerations into the entire cycle of Agency activities (Part VII)



	Objective 1: Implement internal activities to increase awareness among employees and management on their responsibilities regarding Part VII
	Objective 2: Maintain ongoing communications with key internal and external stakeholders 

	1. Develop and deliver awareness sessions and communications to PHAC employees on Part VII 
2. Develop and distribute guides and tools on how to integrate OLMC needs and priorities into the entire cycle of Agency activities, including research, policies and programs, to support employees in their work 
3. Provide advice and enable knowledge mobilisation on OLMC throughout the Agency to inform policy, program and initiative development 
	1. Maintain contextual awareness to support PHAC in understanding the needs and priorities of OLMC in the sector of public health and identifying opportunities for positive measures to enhance the vitality and support the development of OLMCs 
2. Participate in interdepartmental tables, networks and committees related to Part VII of the OLA 
3. Respond to requests, contribute to reports and collaborate with stakeholders (Treasury Board Secretariat, Canadian Heritage, Office of the Commissioner of Official Languages, Health Canada, OLMC, etc.) 
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