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Leading to Learn and Learning to Lead (L22)
“The way ahead will involve empowering public servants at all levels to find new, more cost‑effective ways to deliver better services to Canadians and provide higher‑quality advice to the Government.  All public servants have a role to play in this effort.  Our future – our vocation as public servants – is in our hands.”
— Clerk of the Privy Council, 17th Annual Report to the Prime Minister on the Public Service of Canada   
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The Leading to Learn and Learning to Lead Program (L22) provides experiential leadership development opportunities to Privy Council Office (PCO) employees at the EX minus 1 to EX 03 levels that are aligned with the organization’s mandate and corporate values.  The Program will support you as you plan, execute and assess your leadership development progress over a period of eight to 12 months.
The program goals are to:

· strengthen PCO’s community of leaders to work together in achieving common goals;
· develop a better understanding of branch mandates and challenges across PCO; 
· support the attainment of sustainable coaching and mentoring skills; and
· help develop new knowledge transfer solutions in a learning organization of PCO.
As you progress through the Program, you will be invited to identify leadership challenges you face in your every day reality, reflect-on your current approaches to dealing with those challenges, and commit to new action in order to sustain the achievement of desired results.
Program Objectives

L22 objective is to strengthen your leadership competency by providing you with opportunities to:

· expand your leadership frame of reference by exposing you to different perspectives;
· provide you with peer support as you practice your expanded leadership repertoire; and
· equip you with strategies to sustain personal high-performance through continuous learning and exposure to intellectual diversity.
As a result, it is expected that by the end of the Program you will:

· be able to better assess your leadership competence;

· be more aware of your impact on those you lead and follow;
· appreciate a broader range of leadership styles, skills and approaches; including the impact of leaders in different environments; and
· develop and have access to a wider range of leadership strategies that you can apply in a variety of situations.
Program Approach

L22 reflects the reality of PCO employees and is grounded in the context of the four Key Public Service Leadership Competencies:
· Values and Ethics

· Strategic Thinking

· Engagement
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Management Excellence (Action, People, Financial)

Its approach combines tailored and common experiences that are intended to be focused and relevant to your every day reality.  Its approach aims to:
· feature peer learning that will leverage the collective experience and knowledge in the group;

· combine individual, full- and small-group learning to meet diverse needs; and
· accommodate a variety of learning styles (through the use of a variety of learning methods).
Program Elements
Learning/Coaching Conversations
You will be provided opportunities to have two learning conversations with your Action Learning Group facilitator; one at the beginning of the Program and another at the end.

The first learning/coaching conversation is intended to assist you in framing your Action Learning project and identifying the Key Public Service Leadership Competency you will use as the basis for your leadership development throughout the Program.  The second learning conversation will take place at the end of the Program and is intended to help you assess your learning progress and identify areas for future development.  

The Action Learning Project

The Action Learning Project is a work-related issue that serves as the context for you to observe yourself in action and through which you will encounter leadership challenges.  An appropriate project is one that:

· is work-related and for which you have either responsibility or accountability (i.e. you can move the project forward);

· has a finite time-frame (beginning, middle and end); and

· brings forward a challenge either in context, content, or both.
Your Action Learning facilitator will work with you to identify and frame your project during your first learning/coaching conversation at the beginning of the Program.

	Estimated Time Commitment
	Graduation Requirements

	Two learning conversations of approximately 1 hour each. One will take place at the beginning of the Program and a second will take place at the end.
	You are required to complete both learning conversations with your Action Learning facilitator.


Ongoing Structured Reflection Journaling

 SEQ CHAPTER \h \r 1Learning and achievement are enhanced when we take the time to carefully and deliberately reflect on our experience and then distil our observations into ideas that can be tested in practice.  Through the discipline of describing and reflecting on our experiences we begin to listen and observe more fully and acutely, and we become more aware of both our environment and our response to it. Journaling provides a method for capturing our reflections and insights. 
You will be expected to journal your experiences between Action Learning sessions so as to capture how your committed actions unfold, your thoughts on what happened and ideas on how you may approach things differently.  You will also be expected to share some highlights of your reflection at the beginning of your Action Learning set, and have a question prepared for the group to focus their coaching interventions. You will have a maximum of five minutes to share your reflections and ask your question to the Group.

	Estimated Time Commitment
	Graduation Requirements

	Variable, however estimate a minimum of approximately one hour and thirty minutes prior to each Action Learning Group session.  Additional reflected journaling time is recommended to capture the learning journey, including between Action Learning Group sessions.
	There is no specific requirement for Structured Reflection Journaling for graduation from the Program; however the journaling is a built-in requirement for adequate preparation for each Action Learning Session.


Action Learning Group Sessions
Action Learning is “a process of collaborative inquiry among a group of individuals committed to learning together and supporting each other in tackling issues, challenges or projects of importance to them and in exploring new possibilities for action.” (Charles Brassard) 

At the beginning of the Program, you and your participant colleagues are assigned to groups of five-participants each. The group to which you are assigned becomes your Action Learning Group for the remainder of the Program.   Your Action Learning Group will meet six times during the Program for a half-day each time.  In your Action Learning sessions you will:
· enter into an exploration, which leads to deep reflection and a breakthrough in thinking which in turn, results in new action; and
· learn from and coach each other as you identify new ways and approaches to moving projects forward.

There are several advantages to Action Learning Groups; one of which is that there is a thinking paradigm shift – an immediate and direct impact on the way participants think and behave when they are back on the job.  This makes Action Learning a powerful leadership development tool.

Your Action Learning sessions are led by a qualified Action Learning facilitator. Your facilitator will:

· provide you with an overview of what Action Learning is;

· help you identify your project and the leadership competency on which you want to focus your development; and
· guide your group through the Action Learning “set” during each meeting.  
The opportunity to learn to lead Action Learning sessions will be discussed with all Program participants and provided to a limited number of volunteers if there is a desire on the part of participants to do so.

	Estimated Time Commitment
	Graduation Requirements

	Six half-day Action Learning Group sessions. Sessions are scheduled at the group’s convenience, with meetings occurring approximately four to six weeks apart.
	You are required to prepare for, and participate fully in all six Action Learning Group sessions.


Brown Bag Seminars

The Program includes five seminar sessions that will provide you with opportunities to:

· hear from public, private and civil society leaders;

· explore models, theories and practices;

· explore the Key Public Service Leadership Competencies;
· reflect, dialogue, and develop new ideas; and
· build your community.

The fifth Brown Bag Seminar will focus on the Program evaluation and celebrating the Program’s conclusion.  

	Estimated Time Commitment
	Graduation Requirements

	Five sessions of 1.5 hours in length each. These sessions will be held over the lunch hour, to minimize work disruption.
	You are expected to participate in all five of the Brown Bag Lunch Seminars.


Individual Learning Opportunities
On-Line Learning
There are a number of useful on-line learning activities that are available to you through the Canada School of Public Service, Armchair Discussions.   The advantage to using on-line learning to supplement your other learning activities is that you can do them on your own time and focus on the skills and knowledge that you need and want to personally develop.  Examples of some of the on-line learning opportunities available to you are:
· Responsive Policy and Programs – Gender Based Analysis

· Conscious Life-Leadership

· Leadership and Gender Intelligence

· Moving Forward in Times of Change

· Dealing with Difficult People

· How Can Coaching Help You Reach Your Personal and Professional Goals

· Competency-Based Management

· Stress in a Workplace

· Evolutions in the Field of Leadership Development

· Coaching and Mentoring

· Unbundling and Globalization

· Technology Trends 2009-2010

· Mentoring the Leaders of Tomorrow

· To be or not to be an EX

· Mobilizing Knowledge

· Public Sector Values and Ethics

The archive of Armchair Discussions is available at: http://www.csps-efpc.gc.ca/eve/air/arc/index-eng.asp
In addition to the Armchair Discussion series, there are also a number of relevant on-line courses available through the Canada School of Public Service, Campusdirect.  Campusdirect is the Canada School's online campus. It is an e-learning portal for public service employees across Canada who want to take their learning to the next level. Campusdirect offers access to online learning products in English and French that address the common learning needs of all public service employees.

Campusdirect is available at: http://www.csps-efpc.gc.ca/cdirect/index-eng.asp

Readings
Your Action Learning facilitator, brown bag lunch presenters or others may recommend various articles and books throughout the program, based on your learning needs or the content being presented. You are also encouraged to share and distribute your own readings that you find interesting and useful with the rest of the group. While not necessarily discussed explicitly during the Program sessions, readings are intended to:
· support the themes and cross-cutting issues presented;
· further supplement and enhance your learning.

	Estimated Time Commitment
	Graduation Requirements

	Variable. Each of the Armchair Discussions is approximately 1.5 hours in length.  They can be streamed through webcast onto your desktop.  On-line courses vary in length, depending on the course.
	N/A
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