[bookmark: _70kbnd8zaufp]Results: Simplified theme page A/B test
[bookmark: _1g37wajioc9p]Background
In 2022, the Digital Transformation Office (DTO) conducted Wayfinding research on Canada.ca. During this research, several departments expressed concerns about adopting the Canada.ca design, citing conflicts between the global menu and their existing local menus that they felt caused navigational issues for users.
To address these issues, we collaborated with some of the affected departments to explore alternative design options to the mega menu. As a result, we developed and tested a sign in button, a new footer, and a simplified theme page with the menu positioned on the left.
The footer and sign in button have since been implemented on Canada.ca, resulting in a decrease in menu usage as anticipated. However, before moving forward with the significant design change of the simplified theme page, we needed to ensure that current patterns of theme page behavior were maintained while also supporting improved navigation between themes.
TLDR: click-through patterns match, theme navigation improved.
[bookmark: _25vhcj844soh]Test duration and total visits
The test was conducted on both the English and French Jobs theme pages. 
It ran for 14 full days, from December 12 to December 26, 2024. 
A total of 41,322 visitors to the Jobs theme were randomly assigned to version A or B.
	Jobs A Visits
	Jobs B (test) Visits
	Jobs A Visits
	Jobs B (test) Visits

	desktop
	desktop
	mobile
	mobile

	10,450
	10,292
	10,419
	10,161



[bookmark: _1wf9hd7qnvqn]Jobs A (live) vs Jobs B (test) design
Version A was the Jobs theme page as it currently exists on Canada.ca: Jobs and the workplace. 
Version B is the same page in the new layered theme design, as displayed in this prototype: [Theme] - Canada.ca (servicecanada.github.io) 
In Version B, the theme structure is ever present when people are using the theme navigation. The global mega menu button was removed, but all other links in the header and footer are identical. 
[bookmark: _gkwmev5yi28g]Desktop view
In Version B, themes are displayed on the left in the desktop view.
Version A - live desktop view				Version B - test desktop view
[image: ]    [image: ]
[bookmark: _smezjw1znca0]Mobile view
In the mobile view, the top section of Version B is more compact, allowing more links to be visible immediately when the page loads. Additionally, the theme list is moved into a menu bar that is positioned closer to the main content of the theme page.  
Version A - mobile view (iPhone 14)		Version B - test mobile view (iPhone 14)
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[bookmark: _7v3zinmh5jwb]
[bookmark: _trhzj593igqx]Success metrics all met: Click patterns match and navigation improved
The primary goal of this test was to ensure that click patterns on the most requested and topic links were not significantly reduced between versions A and B. We anticipated that more people would use the left menu on desktop to navigate between themes.
Desktop click patterns: The click patterns on desktop matched almost perfectly between versions A and B.
Mobile click patterns: While mobile click patterns generally matched, there were significant differences for the top clicks. 
The "Find a job" link (which includes government jobs) and the "Search jobs and apprenticeships" link (Job Bank, not government jobs) swapped positions for the most-clicked item. In version A, "Search jobs and apprenticeships" was the top-clicked item on mobile. In version B, "Find a job" was visible without scrolling, making it the top click, just as it was the top click on desktop for both versions A and B.
Navigation: One of the design goals of this new layout was to improve navigation between themes. There was a significant increase in theme clicks in version B.
Success metric met: The desktop top click-through rate patterns showed no significant differences, indicating that the changes were successful.
[bookmark: _vtradk1jbe0h]Desktop click patterns match
This chart demonstrates the difference in clicks on certain links between Version A and B of the desktop version of the Jobs theme. There are no significant differences to note. 
[image: Chart]
[bookmark: _pkibd8urhbak]
[bookmark: _nap0brcqk9ck]Mobile view patterns are similar 
This chart demonstrates the difference in clicks on certain links between Version A and B of the mobile version of the Jobs theme. There are a few significant differences to note: “Find a job” and “Search jobs” switch rankings, such that Find a job is now the most-clicked link, just like on desktop. 

“Find a job” is visible without scrolling in mobile Version B, where it rises to first place in the click order, just like in both desktop versions. In mobile Version A, Find a Job is in second place in the click order, likely because it is not visible on the first view on most phones.   

“Work in Canada” clickthroughs also increased significantly in Version B on mobile, despite remaining in 3rd place in the click order. We assume that the visibility of more links helped visitors differentiate between them. 
 
Detailed mobile click data shows significant differences between Find a job clicks on Version B vs A, significant decreases in Search jobs and apprenticeships clicks and increased clicks on Work in Canada. 
[image: Chart]







Mobile views of iPhone 14 screen - Find a job is not visible on first page in version A

[image: ]


Increase in overall theme clicks
The desired outcome of improved navigation between themes is evident, with significantly more visitors clicking through to theme links in Version B than in Version A, on both desktop and mobile.
[image: Chart]
As expected, clickthroughs to the Immigration and citizenship theme increased significantly in Version B. Analytics has shown for some time that most of the global menu usage is driven by international visitors seeking immigration-related links. With the theme links visible on the desktop view vs hidden in the global menu, 200+ more visitors navigated from the Jobs theme page to that theme. This supports the evidence that moving to this new design will reduce usage of the global menu button to a level where it can be removed from most, if not all, pages on Canada.ca AND improve navigation across themes on Canada.ca. 
View detailed tables of click data
[bookmark: _30qr66ei9y]Next steps
We will collaborate with theme leads, Principal Publisher and GC Design System to implement this new design across Canada.ca. This collaboration will ensure a smooth transition and consistent user experience across the GC web presence. 

We will also continue to monitor user feedback and performance metrics to make any necessary adjustments and improvements.
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Desktop click patterns match between test versions
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Mobile click pattern has significant differences for first 3 items
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Version A - mobile view (iPhone 14)
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Overall theme clicks increased in Version B
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