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ECCC is a science based department with an abundance 
of scientific and regulatory and other data…..

…that underpins its ability to deliver on its mandate 

Mandate…to minimize threats to Canadians and their 

environment from pollution, to equip Canadians to make 

informed decisions on changing weather, air, water and 

climate conditions, and to conserve and restore 

Canada’s natural environment for present and future 

generations. 
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ECCC’s Data and Analytics Strategy (DAS) is designed...

…to address all key aspects of data within the department
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Data Governance

Enabling 

Environment and 

Data Infrastructure

Treating Data as a 

Strategic Asset

Empowering People 

and Culture

Data Transparency

1.  Data Policy & Data 

Governance Framework

Data Asset

Inventory

2. Tools & Guidelines 3. Governance Pilots

4. Enterprise Data 

Hubs

7. AI Pilots

Event Planning

13. Data Sharing & 

Open Publication

14.  Ethical AI    

Awareness

15. Indigenous Data

Ethical Use 

8.   AI Proof of concept 

Lessons Learned

12. Technical 

workshops

9.   Senior Management 

Literacy

6.  AI Dragon’s Den

Data Literacy 

Assessment

Good. Ongoing 

monitoring, refinement, 
and reporting necessary.

Mixed. Progress being made but 
results not yet available. 

Challenging due to COVID. Delayed due to COVIDSTATUS 
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ECCC’s DAS Action Plan is tailored for the Department



Key Messages 

 ECCC, like many organizations, has a long history with strong data management practices 

particularly in scientific and operational programs; however, other parts of the department 

are catching up

 Implementation of the ECCC Strategy is progressing well overall, though some challenges 

exist largely due to COVID context

 Data literacy/change management is a key factor, including senior management 

support, and is critical to the success of the a data strategy

 Linking IM/IT and data priorities is key to ensure appropriate resourcing

 There is a growing need for employees with data skills including data management, 

analytics and science (AI)

 Canadians are not always aware of where to find federal data, particularly new 

stakeholders who are new to the data game
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