
Manage Risk

Implement Risk Mitigation Strategies

Provide Project Oversight

Implement Internal Financial Controls

Manage Succession Planning

Implement Strategies & Management Action Plans

Identify Risks

Conduct Environmental Scans

Assess Potential Impacts

Identify Corporate Risks

Identify Operational Risks

Assess Likelihood of Occurence Manage for Results

Manage Offender Cases

Assess Offender

Assess Criminogenic Needs
Analyse Criminal Behaviour & 

History
Assess Immediate Needs

Assess Education & Employability 
Needs

Assess Recidivism Potential Determine Security Classification

Assess Progress Against 
Correctional Plan

Assess Offender Accountability, 
Motivation & Engagement

Assess Health Status

Assess Level of Mental Health Need

Assess Psychological/Psychiatric 
Risk

Assess Sex Offender Risk

Screen for Substance Abuse

Screen for Infectious Diseases

Develop, Review & Update Correctional Plan

Identify Correctional Needs

Determine Required Level of Intervention

Identify Goals & Objectives Identify Sentence Planning ObjectivesIdentify Court-Ordered Obligations

Collaborate with Case Management 
Partners

Provide Correctional Interventions

Supervise Offender in Institutions Supervise Offender in the Community
Foster Positive & Respectful Relationship 

with Offender
Deliver Required Offender Programs

Discipline Offender Document Interventions Provide Crisis InterventionsProvide Health Interventions

Transition Offender to Community

Provide Resources to Support Offender in the Community

Develop Release PlanPerform Community Assessment

Obtain Offender Personal 
Documents

Prepare Case File for Parole 
Review

Manage Temporary Absences

Provide Work ReleasesAssist in Finding Job Placement

Provide Supportive Transitional Living Environment

Provide Discharge Planning
Manage Continuity of Care of 

Offenders

Develop Community Strategy

Manage Offender Sentences

Inform Parole Board of Canada of Changes to Sentence

Manage Offender Transfers

Confirm Offender Identity Verify Offender Sentence

Manage Conditional Releases
Manage Long-Term Supervision 

Orders

Calculate Offender Sentence & Determine Eligibility Dates

Coordinate Issuance of Release/Discharge Documents

Manage Voluntary Tranfer Requests

Review & Approve Transfer Requests

Engage International Partners

Schedule Transfers

Coordinate Information Sharing with 
Partners

Inform Victim Services

Coordinate Security Escorts & 
Transportation

Manage Emergency/Involuntary Transfers

Transfer Case Documentation

Facilitate Reintegration into Aboriginal Community

Formulate Healing Plan

Conduct Elder Review

Formulate Mental Health Treatment Plan

Manage Correctional Facility Operations

Manage Accomodations

Manage Facility Population 
Capacity

Manage Cell/Room Assignments

Manage Institutional Count/
Register

Manage Institutional Supplies

Manage Operational Units

Manage Offender Services

Manage Offender Personal Property

Manage Inmate Telephone Services

Administer Offender Trust Fund Manage Inmate-Owned Canteens

Manage Visits & Correspondence

Provide Access to Legal Services

Manage Offender Complaints & Grievances

Provide Chaplaincy & Spiritual Services

Manage Library Services

Manage Food Services

Plan Meals

Prepare Food

Procure Food

Provide Nutritious Meals

 Control Food Safety
Facilitate Access to Traditional & 

Country Foods

Manage Infrastructure

Manage Fire Safety

Manage Maintenance & Repairs

Manage Environmental 
Programs

Manage Offender Programs

Deliver Reintegration Programs

Deliver Social Programs
Deliver Correctional 

Programs

Deliver Education & Employability 
Programs

Develop Reintegration Programs

Develop Social Programs
Develop Correctional 

Programs

Develop Education & Employability 
Programs

Deliver Health Programs

Deliver Public Health 
Programs

Deliver Mental Health 
Programs

Develop Health Programs

Develop Public Health 
Programs

Develop Mental Health 
Programs

Manage Financial Resources

Manage Budgets

Manage Funding Allocation Manage Commitments

Manage Expenditures

Manage Acquisitions Cards

Manage Events & Hospitality

Manage Travel

Manage Accounts Payable

Coordinate  Claims Settlement Manage Relocations

Monitor & Control Resources

Manage Capital InvestmentsManage Accounts Receivable

Manage Contract Review 
Boards

Manage Account & Pay 
Verification

Procure Goods & Services

Manage ContractsProvide Procurement Vehicles

Manage Human Resources

Manage Staffing & 
Recruitment

Manage Staffing 
Actions

Manage Recruitment 
Initiatives

Develop & Classify 
Work Descriptions

Define & Maintain 
Position Information

Manage Talent

Manage Staff

Manage Discipline

Manage Employee 
Performance

Manage Workforce 
Scheduling

Manage Attendance

Promote Wellness in the Workplace

Manage Occupational 
Health & Safety

Manage Awards & 
Recognition

Provide Employee 
Assistance Services

Promote a Harassment-
Free Workplace

Facilitate Return to Work
Manage Modified Work 

Arrangements

Manage Labour Relations

Manage Staff Complaints 
& Grievances

Promote Conflict 
Resolution

Manage Relations with 
Union Partners

Provide Mediation 
Services

Manage Workforce 
Adjustment

Manage 
Organizational Design

Manage Compensation

Manage Payroll

Manage Pension

Manage Benefits

Manage Learning & 
Development

Develop Training

Deliver Training

Provide Tools & Resources 
for Staff Development

Provide Mentoring 
Opportunities

Manage Learning Activities

Manage Asset Inventory

Manage Real Property

Manage Fleet

Manage Supplies & Equipment

Conduct Asset Verification

Manage Heritage Designations

Manage Mapping Services

Conduct Vehicle Inspections

Manage Licensing Requirements

Maintain Vehicle Logs

Manage Telecommunications

Manage Hardware & Software

Manage Employee Clothing Allowance
Consider Aboriginal Land Interests

Manage Building Accessibility

Reconcile Asset Inventory

Conduct Physical Asset Count

Certify Inventory Count

Manage Office Supplies & Equipment

Manage Security of Assets

Provide Advice on Classification & Storage of 
Assets

Provide Advice on Marking, Handling, & 
Transport of Assets

Provide Advice on Downgrading & 
Declassification of Assets

Provide Advice on Secure Disposal of Assets

Provide Information Technology Services

Manage Portfolio

Monitor Progress & Outcomes

Engage Business Clients & 
Stakeholders

Manage IT Solutions

Test Business Applications

Identify, Design & Maintain IT 
Solutions

Manage IM/IT ProjectsMaintain Business Applications

Deploy Business Applications

Manage Innovation

Provide IT Support

Support IT Platforms w/SSC

Manage IT Releases

Manage IT Requests & Problems

Manage National IT Service DeskManage Incidents

Manage Configuration

Manage Changes to IT Systems

Manage IT Service Delivery

Update Service Level 
Agreements

Develop & Maintain IT Service 
Catalog

Manage IT Security
Manage Availability of IT 

Services

Ensure Continuity of IT Services

Manage IT Capacity

Manage Communication Services

Manage Media Relations

Manage Daily Press Clippings Service

Produce News Releases

Respond to Media Inquiries

Provide Translation Services

Translate Documents

Provide Language Quality Control

Provide Revision & Editing Services

Manage Departmental Glossary

Manage Corporate Communications

Manage Web & Social Media Presence

Develop Promotional Items

Provide Communication Resources for 
Staff & Offenders

Manage Ministerial Correspondence

Manage Parliamentary Relations

Respond to External Correspondence

Manage Briefing Notes & Materials

Respond to Ad-Hoc Requests

Manage Intergovernmental Relations

Manage Relations with 
International Correctional 

Partners

Liaise with Correctional 
Investigator

Manage Interjurisdictional 
Agreements

Manage IM/IT Services

Provide Information Technology Services

Manage IT Service Delivery Provide IT Support

Manage IT SolutionsManage Portfolio

Provide Information Management Services

Manage Access to Information & Privacy

Manage Information 
Security

Manage Mail Services

Manage Information 
Lifecycle

Manage Forms

Manage Infrastructure

Manage Fire Safety

Conduct Fire Drills

Establish Fire Safety Plans

Control Fire Hazards

Manage Environmental Programs

Mitigate Environmental Impact

Promote Sustainable Development

Manage Environmental Emergencies

Manage Maintenance & Repairs

Maintain Facility Manage Sanitation Services

Manage Housekeeping Services

Manage Accomodations

Manage Operational Units

Manage Secure Unit

Manage Living Units

Manage Segregation Unit

Manage Family Visit Unit
Manage Structured Living 

Environment Unit

Manage Women’s Mental Health 
Treatment Unit

Manage Women’s Supervision 
Unit

Manage Women’s Healing Lodge

Manage Minimum Security Unit

Manage Special Handling Unit

Manage Rehabilitation Care Unit

Manage Psychiatric Unit

Manage Active Care Unit

Manage Intensive Care Unit

Manage Personality Disorders 
Treatment Unit

Manage Sex Offender Unit

Manage Aggressive Behaviour 
Unit

Manage Pathways Healing Units

Manage Pre-Pathways Units

Manage Healing Lodges

Manage Pathways Transition 
Houses

Manage Intensive Program Unit Manage Reception UnitManage Transition Unit

Manage Medium Security Unit

Manage Maximum Security Unit

Manage Facility Population 
Capacity

Manage Institutional Count/
Register

Manage Institutional Supplies

Manage Cell/Room 
Assignments

Deliver Reintegration Programs

Deliver Correctional Programs

Deliver Aboriginal Women’s Engagement Program

Deliver Aboriginal Women Offender – Moderate 
Intensity Program

Deliver Aboriginal Women Offender – Self 
Management Program

Deliver Aboriginal Women Offender – High 
Intensity Program

Deliver Tupiq Program for Inuit Offenders

Deliver In Search of Your Warrior Program

Deliver Aboriginal Substance Abuse Program

Deliver National Aboriginal Basic Healing Program

Deliver Aboriginal Family Violence Program

Deliver Community Maintenance Program for 
Inuit Offenders

Deliver Women Offender – Moderate Intensity 
Program

Deliver Women Offender – Self Management 
Program

Deliver Women’s Modular Intervention Program

Deliver Women’s Sex Offender Program

Deliver Women’s Engagement Program

Deliver Women Offender – High Intensity Program

Deliver Moderate/High Intensity Family Violence 
Prevention Program

Deliver Moderate/High Intensity National 
Substance Abuse Program

Deliver Moderate/High Intensity Sex Offender 
Program

Deliver Community Maintenance Program

Deliver Integrated Correctional Program Model

Deliver Moderate/High Intensity Violence 
Prevention Program

Deliver Aboriginal Integrated Correctional Program 
Model

Deliver Social Programs

Provide Child-Link Program

Deliver Mother-Child ProgramDeliver Parenting Skills Program

Provide Social Integration Program

Facilitate Peer Support Groups

Facilitate Interest & Needs-Based Social Programs

Facilitate Cultural & Ceremonial Activities

Deliver Education & Employability Programs

Provide Basic Adult Education Provide Vocational Training

Provide Secondary Education Provide On-the-Job Skills Training

Provide Language Training Provide Keys to Family Literacy Program

Deliver National Employement Skills Program

Develop Health Programs

Develop Mental Health 
Programs

Develop Dialectical Behaviour 
Therapy Training

Develop Psychosocial Rehabilitation 
Training

Develop Public Health Programs

Develop Healthy Lifestyle Choices 
Awareness Material

Develop Women Offender Health 
Awareness Material

Promote Peer Education Programs

Develop Infectious Disease Prevention 
Awareness Material

Develop Health Education Awareness 
Material

Develop Aboriginal Health Awareness 
Material

Develop Chronic Disease Prevention 
Awareness Material

Develop Suicide/Self-Injury Prevention 
Awareness Material

Develop Mental Health & Early Intervention Awareness Material

Develop Abuse & Trauma 
Awareness & Counselling Training

Develop Reintegration Programs

Develop Correctional Programs

Develop Aboriginal Women’s Engagement 
Program

Develop Aboriginal Women Offender – 
Moderate Intensity Program

Develop Aboriginal Women Offender – Self 
Management Program

Develop Aboriginal Women Offender – High 
Intensity Program

Develop Tupiq Program for Inuit Offenders

Develop In Search of Your Warrior Program

Develop Aboriginal Substance Abuse 
Program

Develop National Aboriginal Basic Healing 
Program

Develop Aboriginal Family Violence Program

Develop Community Maintenance Program 
for Inuit Offenders

Develop Women Offender – Moderate 
Intensity Program

Develop Women Offender – Self 
Management Program

Develop Women’s Modular Intervention 
Program

Develop Women’s Sex Offender Program

Develop Women’s Engagement Program

Develop Women Offender – High Intensity 
Program

Develop Moderate/High Intensity Family 
Violence Prevention Program

Develop Moderate/High Intensity National 
Substance Abuse Program

Develop Moderate/High Intensity Sex 
Offender Program

Develop Community Maintenance Program

Develop Integrated Correctional Program 
Model

Develop Moderate/High Intensity Violence 
Prevention Program

Develop Aboriginal Integrated Correctional 
Program Model

Develop Social Programs

Develop Child-Link Program

Develop Mother-Child ProgramDevelop Parenting Skills Program

Develop Social Integration Program

Promote Peer Support Groups

Develop Interest & Needs-Based Social Programs

Coordinate Cultural & Ceremonial Activities

Develop Education & Employability Programs

Develop Basic Adult Education Develop Vocational Training

Develop Secondary Education Develop On-the-Job Skills Training

Develop Language Training Develop Keys to Family Literacy Program

Develop National Employement Skills Program

Deliver Health Programs

Deliver Public Health Programs

Promote Healthy Lifestyle Choices

Promote Women Offender Health

Coordinate Peer Education Programs

Provide Infectious Disease Prevention 
Awareness

Promote Health Education

Promote Aboriginal Health

Provide Chronic Disease Prevention 
Awareness

Provide Suicide/Self-Injury Prevention 
Awareness

Provide Mental Health Awareness & Promote Early Intervention

Deliver Mental Health Programs

Provide Dialectical Behaviour Therapy

Provide Abuse & Trauma Awareness & Counselling

Provide Psychosocial Rehabilitation

Manage Security

Respond to Security Incidents

Seize Contraband

Engage Partners in Conflict 
Resolution

Coordinate Response to Emergency/
Crisis Situations

Preserve Crime Scenes & Evidence
Investigate & Report Security 

Incidents

Manage National Monitoring Centre

Promote Informal Conflict ResolutionAssess & Manage Situation
Identify Appropriate Situation 

Response

Detect Security Incidents

Conduct Surveillance Detect Illegal Drug Use Detect Contraband

Conduct Searches
Conduct Security Evaluations & 

Inspections
Detect Security Violations/Breaches

Recover from Security Incidents

Develop Emergency Response 
Procedures

Manage Risk from Potential Disasters
Develop Business Continuity/Disaster 

Recovery Plans

Prevent Security Incidents

Recommend & Implement  Security 
Safeguards

Secure Perimeter of Facility Control Access To & From Facilities

Perform Security Screenings

Gather Security Intelligence
Analyse & Share Intelligence with 

Security Partners

Manage Security Threats Escort Offenders

Monitor Whereabouts & Wellbeing 
of Offenders

Perform Threat & Risk Assesments

Perform Inmate CountsManage Physical Access Controls

Analyse & Disseminate Pertinent 
Threat Information

Manage ID/Access Cards & CSC 
Badges

Manage Security Status/Clearances

Provide Employee Protection 
Program

Manage COMSECPromote Security Awareness

Deliver Public Health Services

Prevent, Control and Manage Infectious Diseases

Manage & Control Infectious Disease Outbreaks

Treat Infectious Diseases

Provide Immunizations

Provide Access to Harm Reduction Devices

Collect and Share Epidemiological Information

Collect Statistically Relevant 
Offender Health Data

Analyse Epidemiological Data

Identify Vulnerable Populations

Disseminate Epidemiological 
Research

Collect and Analyse Chronic 
Disease Data

Identify Public Health Trends

Deliver Clinical Health Services

Provide Pharmacy Services

Distribute and Administer Medication

Maintain National 
Formulary

Manage Medication 
Storage

Manage Regional 
Pharmacies

Dispense 
Medications

Manage and Provide Essential Health Services

Initiate Transfer to 
Hospital

Perform Physical Exams Provide Dental Services

Manage Health Care 
Files

Provide Palliative Care Reconcile Medication

Treat Opiate 
Dependence

Provide Mental Health 
Referrals

Coordinate Referrals for 
Non-Essential Health 

Services

Prescribe Medication

Manage Transfer of 
Health Information

Diagnose and Treat 
Physical Illnesses

Manage Access to Non-
Essential Health Services

Review and Approve Non-
Essential Health Service 

Requests

Confirm Inmate Payment for 
Non-Essential Health Services

Provide Necessary 
Approved Medical 

Equipment

Provide Emergency 
Medical Interventions

Coordinate Scheduling 
of  Appointments

Review & Approve 
Specialized Health 

Services

CSC Business Capabilities with IT Enablement

Provide Services to Victims

Manage Restorative Opportunities Program

Provide Victim-Offender Mediation Services

Manage Victim Communications

Register Victims Provide Victim Notifications

Manage Victim Inquiries Obtain Victim Statements

Manage Community Partnerships

Provide Services to Victims

Manage Restorative Opportunities Program Manage Victim Communications

Develop & Maintain Partnerships with the Community

Establish Links with Employment ResourcesEnhance Partnerships with Aboriginals Communities

Enhance Partnerships with Ethno-Cultural Community 
Services

Collaborate with Federal/Provincial/Territorial Partners

Collaborate with Community Mental Health Partners

Establish Links with Child Care Resources

Establish Links with Community Support Groups

Establish Links with Community Health Services

Etablish Links with Community Victim Resources
Manage Partnerships w/Supportive & Affordable Residential 

Services

Promote Citizen Engagement

Provide Resources for Offender Families

Collaborate with Citizen Advocacy Committees

Manage Volunteer Program

Coordinate Outreach Initiatives

Raise Public Awareness of Federal Corrections

Collaborate with Criminal & Social Justice Organizations

Liasie with Key Stakeholder Groups

Encourage Community Involvement

Manage Legal Services

Provide Legal Advice

Support Litigation Counsel

Resolve Legal & Policy Issues

Advise on Legal Developments & 
Trends

Provide Advice on Legislative 
Reviews

Advise on Operational & 
Administrative Matters

Provide Advice on Correctional 
Issues

Interpret Policies, Directives and 
Guidelines

Manage Assets

Manage Asset Lifecycle

Manage Infrastructure 
Projects

Manage Correctional Facility 
Planning & Design

Manage Asset Maintenance
Manage Asset 

Decommissioning & Disposal

Manage Asset Inventory

Manage Real Property

Manage Fleet Manage Supplies & 
Equpment

Conduct Asset Verification

Manage Security of Assets

Manage Learning & Development

Provide Tools & Resources for Staff 
Development

Provide Mentoring Opportunities

Manage Learning Activities

Deliver Training

Deliver Health Training Deliver Workplace Wellbeing Training

Deliver Security Training Deliver Offender Interventions Training

Deliver Orientation Training Deliver Continuous Improvement Training

Deliver Mediator TrainingDeliver IM/IT Training

Deliver Conflict Management TrainingDeliver Leadership  & Management Training

Deliver Auditor Development Program

Develop Training

Develop Health Training Develop Workplace Wellbeing Training

Develop Security Training Develop Offender Interventions Traning

Develop Orientation Training Develop Continuous Improvement Training

Develop Mediator TrainingDevelop IM/IT Training

Develop Conflict Management TrainingDevelop Leadership  & Management Training

Develop Auditor Development Program

Provide Information Management Services

Manage Information Security

Provide Advice on Identification, Classification & Storage of Information

Provide Advice on Marking, Handling, Transport & Transmittal of 
Information

Provide Advice on Downgrading & Declassification of Information

Provide Advice on Secure Disposal of Information

Manage Corporate Mail Services

Manage Mail Distribution Manage Shipping & Receiving

Manage Forms

Develop & Maintain Forms

Manage Information Lifecycle

Manage Retention & Disposition of Information

Manage Use & Dissemination of Information

Manage Collection, Creation & Organization of Information

Manage Identification, Storage & Preservation of Information 
Records of Business Value

Manage Access to Information & Privacy

Respond to Access to Information & Privacy Requests

Update Personal Information Banks

Promote Access to Information & Privacy Policies & Guidelines

Perform Privacy Impact Assessments

Manage Essential Health Services

Deliver Clinical Health Services

Manage and Provide Essential Health Services

Manage Access to Non-Essential Health 
Services

Provide Pharmacy Services

Deliver Mental Health Services

Provide Primary Mental Health Care

Provide Intensive Mental Health Care at 
Regional Treatment Centre

Provide Intermediate Mental Health Care

Provide Transitional Mental Health Care for 
Release to Community

Deliver Public Health Services

Prevent, Control and Manage Infectious 
Diseases

Collect and Share Epidemiological Information

Deliver Mental Health Services

Provide Primary Mental Health Care

Manage Mental Health Files
Diagnose Offenders with 

Mental Disorders 

Provide Psychology Services

Provide Referrals to Psychiatric or other Specialized Services

Coordinate Interdisciplinary 
Mental Health Teams

Prioritize Mental Health 
Requests (Triage)

Coordinate Referrals to 
Treatment Centres

Provide Intensive Mental Health Care at Regional 
Treatment Centres

Provide Transitional Mental Health Care for Release to 
Community

Provide Mental Health Support to Offenders Residing in the 
Community

Provide Intermediate Mental Health Care

Provide Specialized Mental Health Services

Manage Psychiatric Treatment Centre Files

Provide Psychiatric Services Manage Psychiatric Discharge 

Strategic Capabilities

Operational Capabilities

Supporting Capabilities

AccessPro

BASIS (2)

Blancco

BitLocker

CPIC

CCM Mercury

CCM EnterpriseCCM Exchange

CHART

CMDB

CASA

Plan & Prioritize

Conduct Research

Conduct Correctional Research

Conduct Addictions Research

Conduct Women & Aboriginal Offender 
Research

Conduct Mental Health Research

Develop Plans

Develop Management Action Plans

Establish Risk-Based Audit Plans

Develop Business Plans

Develop Strategic Plans

Develop Human Resources Plans & Staffing 
Strategies

Update Corporate Risk Profile

Conduct Financial Planning & Forecasting

Develop Communication PlansDevelop Strategies for Correctional Operations

Develop Strategies for Reintegration Programs

Develop Strategies for Community Reintegration

Create Strategies for Aboriginal Corrections

Develop Strategies for Health Services Create Strategies for Ethnocultural Offenders Create Strategies for Corrections for Women

Identify Priorities

Manage Corporate Priorities

Identify Operational Priorities

Manage Strategic Alignment

CASA

CoMHISS

Continuum

CookChill

CookChill

CookChill

CIMS
CIMS

CRISMS CRISMS CRISMS

CRISMS

Documentum

DWS

DWS

DWS

DWS

DBX Geomatics

e-Gang (3)

EPMS

ERS/ALGO

Express Lane Staffing

FSIMS FSIMS

FSIMS

Force Ten Forms Infonet

Forms Infonet

GERD (QC)

GERD (QC)

GERD (QC)

GFMS (19)

BASIS (2)

Grapevine

Jazz License Servers

IFMMS UPK

Solutions PortalInfonet

InfoPoint

InfoPoint

InfoPoint

InfoPoint

InfoPol ISEP IAB (ATL)IASRInmate Pay (ATL)

INSPEC

Inmate Schedule (QUE)

IFMMS

IFMMS

IFMMS

IFMMSIFMMS

IFMMS

IFMMS

ITS

LogiTerm

MSFT

MHTS

MHTS MHTS

MHTS MHTS MHTS

MHTS

MHTS

MHTS

MHTS

CoMHISS

Manage Policy & Compliance

Monitor Compliance

Conduct Internal AuditsConduct Investigations

Conduct Forensic Audits & Special Reviews

Promote Values & EthicsPromote Official Languages

Evaluate Effeciency & Effectiveness of Programs

Promote Principles of Creating Choices

Promote Consistent Policy Application

Ensure Compliance with Security Requirements in ContractsMonitor Compliance with Security Policies & Standards

Promote Aboriginal Continuum of Care Promote Respect for Human Rights

Develop Policies

Develop, Review & Update Correctional Facility Standards & 
Guidelines

Develop, Review & Update Human Resources Policies Develop, Review & Update Policies for Women Offenders

Develop, Review & Update IM/IT Policies

Develop, Review & Update Project Management Policies & 
Guidelines

Develop, Review & Update Policies for the Management of 
Investigations

Manage Policy Development
Develop, Review & Update Policies for Correctional 

Operations
Develop, Review & Update Case Management Policies & 

Guidelines

Develop, Review & Update Community Supervision Policies 
& Guidelines

Develop, Review & Update Policies for Aboriginal OffendersDevelop, Review & Update Security Policies & Standards

Develop, Review & Update Health Policies & GuidelinesDevelop, Review & Update Financial Directives
Develop, Review & Update Facilities & Asset Management 

Directives

Develop, Review & Update Victims Rights Policies
Develop, Review & Update Communications Policies & 

Guidelines
Develop, Review & Update Policies for Ethnocultural 

Offenders

Ensure Reliability & Integrity of Financial Information

Ensure Compliance with Legislation, Policies & Procedures

Monitor Quality Improvement & Patient Safety

Ensure Compliance with Hospital Accreditation Standards

Ensure Economy & Efficiency of Operations

Promote Employment Equity & Diversity

CORR

Manage Performance & Reporting

Report on Results to Canadians

Report on Audit Findings

Report on Risk Management

Report on Financial Situation

Report on Plans & Priorities

Report on Departmental Performance

Manage Performance Objectives

Measure Performance

Identify Performance Indicators

Identify Operational Objectives

Identify Expected Results

Identify Strategic Outcomes

MyGCHRMyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

MyGCHR

OBCM

OBCM

OBCM

OBCM

OMS-M (GEN) OMS-M (SM)

OMS-M (PROG)

OMS-M (SD)

OMS-M

OMS-M (SM) OMS-M (MA)

OMS-M (SD)

OMS-M (CM)

OMS-M

OMS-M (RJ)

OMS-R (IR)

OMS-R (PPM)

OMS-M (MA)

OMS-M (VIS)OMS-R (OPP)

ORS

ORS

ORS

ORS

MDTOEMAD

PODPOD

PDT (QUE)

PSS

PCIMM

POpedia

POpedia

POpedia

PRIME

PAII

RSA

RTID

RTID O

RITA

RADAR

RADAR

RADAR

RADAR

RTIR

RTIR

Reservations Reservations

RMT

RMT

RMT

SDS

SWIFT
SWIFT

SCS

SMiT

SMiT

SMiT

SMiT

Site Orders Workflow (PAC) Site Orders Workflow (PAC)

Site Orders Workflow (PAC)

Site Orders Workflow (PAC)

Site Orders Workflow (PAC)

Site Orders Workflow (PAC)

Site Orders Workflow (PAC)

E-PASS

E-PASS

E-PASS

TeamMate

TeamMate

TeamMate

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

Web-IDSS

RADAR

Force Ten - PWGSC

Restorative Justice

Speakers Bureau

SharePoint BISharePoint BI

SIS

SIS

ANGUS

ANGUS

Maven

OMS-M (CM)

OMS-M (SD)PCIMM

OMS-M (CM)

OMS-M (CRS)

OMS-M (CM) OMS-M (CM)OMS-M (CM) OMS-M (GEN)OMS-M (CM)

OMS-M (PROG)OMS-M (SIR)

SOTS

OMS-M (SRS)

OMS-M (SRSW)

OMS-M (SARA)OMS-M (FVRA)

CASA

OMS-M (PROG)SOTS OMS-M (CM) OMS-M (CM) OMS-M (CM)

OMS-M (CM)OMS-M (CM)OMS-M (CM)

OMS-M (SM)

RADAR OMS-M (CM)OMS-M (PROG)PMISOMS-M (CM)

Responsivity Portal

Responsivity Portal

Responsivity Portal

Responsivity Portal

Responsivity Portal

OMS-M (CM)

OMS-M (CM) OMS-M (CM) OMS-M (CM)

OMS-M (CM) OMS-M (CM)

OMS-M (CM) OMS-M (CM)

OMS-M (GEN)

CRFBUCMIS

NSOROSOREM

VIP OMS-M (SM)

OMS-M (SM)OMS-M (SM)

OMS-M (SM)

OMS-M (SM)

OMS-M (CM)OMS-M (CM)EM

OMS-M (CM)

OMS-M (MA)

OMS-M (MA)OMS-M (MA)

OMS-M (SM)

OMS-M (CM) OMS-M (CM)

OMS-M (SD)

ITD Victims Portal OMS-M (VS)

IIWP

IIWPCMIS

OSOR

NSOR

PPTC

GFMS (19)

STGE

IIWP
IIWP

SINet

OMS-M (SD)

OMS-M (CM)OMS-M (MA)

Visitors

OMS-M (MA)

OMS-M (MA)OMS-M (SD)

OMS-M (GEN)

CMIS

CMIS

OMS-R (OR)

OMS-M (MA)CMIS

OMS-M (MA)OMS-M (SD)

OMS-M (GEN)

CMIS

OMS-M (MA)OPIC
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