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We would like to extend our deepest gratitude for making the 2024
edition of The Art of Leadership Women an overwhelming success! Over
7,000 passionate leaders from across the country gathered in Ottawa,
Toronto, Vancouver, and Ca

ry to celebrate and empo

wer women

in leadership.

Influential ers recognize that leadership is a continuous process that

demands a growth mindset. To assist you on your leadership journey, we
have created a comprehensive conference summary to encourage your
continued development.

Within these
powerful catalysts for transformation. This summary is a springboard for

es, you will discover a collection of ideas that serve as

d to ignite your creativity, fuel your determination, and

propel you ti

ard meaningful change. Take a moment to reflect upon
the profound insights shared by our inspiring speakers and apply them
to your unigue world. Let this summary serve as your compass, guiding

you toward positive change within your own life and the organizations
you lead.

Thank you for entl
journey be illuminate

ting us with your growth, an ay your leadership

by boundless opportunities and extraordinary
accomplishments. Together, let us shape the future of leadership and
create a world where empowered women thrive.
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DENISE HAMILTON

Founder of WatchHerWork, Diversity & Inclusion
Strategist, and Work Futurist

INDIVISIBLE

Bow i e OorDifrvaces b 3 Stosger itarn

Denise Hamilton

REDEFINING DEI, ALLYSHIP, MENTORSHIP, AND THE FUTURE OF WORK

Denise Hamilton emphasized the critical need to
recognize and dismantle structural barriers that
hinder diversity and inclusion within professional
settings. Drawing from her extensive experience,
Hamilton illuminated how seemingly innocuous
changes in competition formats, such as shortening
pitch durations, can inadvertently marginalize certain
groups. This underscored the necessity for leaders to

remain vigilant to these disparities and actively work
towards equitable solutions.

Central to Hamilton's discourse was the pivotal
role of effective communication in leadership.
She advocated for simplicity in language to foster
clarity and diminish potential misunderstandings,
stressing that clear communication is foundationa
to promoting an inclusive environment. Furthermore,
Hamilton highlighted the importance of de-escalating
conflicts through thoughtful engagement rather than
exacerbating tensions. Addressing the prevalent

phenomenon of outrage culture, she cautioned
against succumbing to external manipulations. She
urged individuals to regulate theiremotional responses
judiciously, promoting a culture of reasoned dialogue

and understanding in the workplace.

Throughout her presentation, Hamilton interwove
poignant personal anecdotes to indicate the
significance of proactive engagement and tangit

actions over passive observation. Reflecting on her
experience during the 9/11 tragedy, she highli

the transformative power of personal initiative a

crisis, emphasizing the importance of leadership in
times of uncertainty. Drawing parallels to historical
figures like Harriet Tubman, Hamilton invoked their
resilience and determination to inspire courage in
confronting challenges and effecting meaningful
change.

We need to give our
attention to looking for
unnecessary hurdles,
unnecessary barriers
that people have to step
over, and good leaders,
indivisible leaders, are
intentional about looking
for those things.

Hamilton articulated the imperative of inclusivity in
workplace practices when responding to audience
inquiries. Emphasizing the value of persistence
in advocating for change, Hamilton encouraged
attendees to foster supportive networks and

challenge antiquated norms hindering professional

advancement. She emphasized the transformative
impact of inclusive practices on individuals,
organizational culture, and performance.

Addressing working mothers’ unique challenges,
Hamilton offered ng
career responsib while  balancing  familial
obligations. Drawing from personal experience

matic advice on na

she highlighted the importance of organizational
flexibility and supportive environments in facilitating
professional success amidst personal commitments.
Hamilton emphasized the necessity of self-advocacy
and aligning with allies who champion diversity and
inclusion, empowering attendees to navigate and
shape their professional environments effectively.

In conclusion, Hamilton issued a compelling call
to action for leaders to embrace their agency and
influence within their respective spheres. She urged
attendees to envision and actively pursue a future of
equity, inclusivity, and resilience. Encouraging a shift
from gement,
her audience to harness their

sive consumption to proactive eng

Hamilton chall
collective influe
within their orga

e to drive positive transformations
tions and communities. She
) is not solely about individual

reiterated that lead
achievement but about fostering environments where
everyone can thrive and contribute meaningfully.
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DR. MARY MURPHY

Award-Winning Social Psychologist, Endowed Professor

at Indiana University, and Growth Culture Expert

T rm— T, |

nltures

EMPOWERING CULTURES OF INNOVATION, GROWTH, AND PERFORMANCE

ts into
inclusive,

Dr. Mary Murphy offered profound ir
cultivating vth mindsets and fostering
high-perfo ce cultures. Drawing from her
extensive research and practical examples, she
illuminated the transformative power of mindset in
organizational and personal development.

e

She began by emphasizing the critical distinction
between fixed and growth mindsets. In a fixed
mindset, individuals believe abilities are innate and
unchangeable, often leading to fear of failure and
reluctance to take on challenges. Conversely, a
growth mindset thrives on the belief that skills and
intellis an be developed through dedication
and effort. This foundational concept, popularized
by psychologist Dr. Carol Dweck, fosters resilience,
innovation, and continuous improvement within
teams and organizations.

ce

Highlighting the impact of organizational culture,
Dr. Murphy und red that individual mindsets
operate within broader cultural contexts. Cultures
entrenched in notions of innate genius tend
to stifle diversity and innovation, favouring
traditional stereotypes and limiting opportunities
for underrepresented groups. In contrast, cultures
embraci growth mindsets celebrate learning,
encourage risk-taking, and nurture collaborative
environments where diverse perspectives thrive.

Supported by compelling research, Dr. Murphy
ed findings from studies demonstrating the
g benefits of a growth mindset
Under Satya Nadella’s leadership, companies like

Microsoft exemplify how intentional cultural shifts
can enhance resilience, innovation, and inclusivity. By
redefining evaluation criteria, promoting learning over
perfection, and fostering psychological safety, these
organizations outperform their peers and attract and
retain diverse talent crucial for sustained success.

AN

In embracing a growth
mindset, we not only
empower ourselves to
surpass our perceived
limits but also inspire those

around us to embrace
challenges as opportunities
for collective growth and
innovation.

Turning theory into action, Dr. Murphy offered
practical strategies for cultivating growth mindsets
within teams and organizations. She emphasized
the role of leadership in creating environments
that promote psychological safety, encourage
experimentation, and celeb earning from failures.
clusive decision-making, mentorship programs,

and continuous feedback loops empower individuals
to embrace challenges and contribute to collective
growth.

Acknowledging the pervasive challenge of imposter
syndrome, particularly among women and minorities,
Dr. Murphy advocated for supportive environments
where individuals feel valued and empowered. In
cultures priori growth and learning, imposter
syndrome diminishes as individuals see setbacks
as growth opportunities rather than inadequacy
indicators.

Dr. Murphy concluded with a call to action, urg
attendees to be
microcultures of

ng

1e agents of change by creating

growth within their spheres of
influence. By fostering inclusive communiti
celebrate diversity, en
conventional norms, leaders can drive mear
cultural  transformations that lead to greater
organizational resilience, innovation, and ethical
leadership.

ce learning, and cha

In summary, Dr. Murphy's keynote offered a
compelling vision for leadership in the 21st century
one that prioritizes growth mindsets, champions
inclusivity, and cultivates environments where every
individual can thrive. By adopting these principles,
leaders enh tional performance and
contribute to a n ~quitable and resilient society.
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/AHRA AEHARAZ

Former Ambassador to UNICEF, Award-Winning

Entrepreneur, and Purpose-Driven Leadership Expert

5

PURPOSE DRIVEN LEADERSHIP, FINDING RESILIENCE, AND OVERCOMING ADVERSITY

Zahra Al-Harazi, renowned for her dynamic leadership
journey, delivered a keynote that resonated deeply
with attendees. Her insights, drawn from personal
experiences and professional achievements, offer a
compelling roadmap for aspiring leaders aiming to
navigate challenges and drive meaningful change.

Zahra's journey began with a leap into the unknown
when she moved from Yemen to Canada. Her boldness in
facing unfamiliar environments and cultural adjustments
highlighted the importance of embracing risk. She
shared how stepping outside her comfort zone opens
new doors and fuels personal growth and resilience.

Navigating personal and professional challenges, Zahra
highlighted the pivotal role of finding purpose. From
feeling isolated to carving out a career path in graphic
design, every setback became a stepping stone towards
self-discovery. Her emphasis on aligning personal values
with professional pursuits not only accentuates the
transformative power of purpose-driven leadership but
also inspires the audience to find their own purpose.

Reflecting on her rise in the competitive advertising
world, Zahra emphasized the value of hustle and
persistenc
pursuit of knowledge propelled her from entry-level
roles to leadership positions quickly. Her story inspires
leaders to adopt a growth mindset and actively seek
opportunities for learning and advancement.

>, She recounted how curiosity and a relentless

Zahra's journey wasn't without its share of setbacks,
including  personal  hardships and  professional
challenges. Her resilience in the face of adversity serves

as a testament to the importance of perseverance and
adaptability in leadership. She encouraged leaders
to view obstacles as opportunities for growth and to
cultivate a resilient mindset that fosters innovation and
continuous improvement, empowering the audience to
face their own challenges with confidence.

AL

resilience, and define your

Embrace risk, cultivate

purpose. True leadership

begins when you dare to

challenge yourself beyond
comfort.

Transitioning from corporate success to entrepreneurial
ventures, Zahra emphasized the significance of building
a purpose-driven career. Her founding of Skillet, a
startup focused on experiential learning for families,
exemplifies her commitment to making a meaningful
impact. By integrating passion with business acumen,
she exemplifies how leaders can create ventures that
align with their values and contribute positively to
ciety, inspiring the audience to pursue their own
purpose-driven careers.

SO

Throughout her journey, Zahra stressed the importance
of cultivating a supportive network. From mentors
who guided her career to peers who encouraged her
during challenging times, she highlighted how strong
relationships foster personal and professional growth.
Her advocacy for nurturing a diverse network of mentors
and collaborators resonates with leaders seeking to build
robust support systems.

An advocate for gratitude, Zahra shared how adopting a
thankful mindset enhances leadership effectiveness. By
acknowledging achievements and expressing gratitude
for opportunities, leaders can cultivate a positive
workplace culture and inspire team members to strive
for excellence.

Zahra Al-Harazi offered a profound exploration of
leadership principles rooted in resilience, purpose, and
continuous learning. Her journey from a newcomer to
a celebrated entrepreneur and mentor embodies the
transformative impact of embracing challenges with
courage and determination. As leaders reflect on her
insights, they are empowered to embrace risk, cultivate
resilience, and lead purposefully in their respective
endeavours.
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DR. ROBERTA BONDAR

Astronaut, Neurologist, Scientist, Photographer,
and First Canadian Woman in Space

ROBERTA
BONDAR
FOUNDATION

EVALUATING RISK, SHIFTING PERSPECTIVE, AND OPENING POSSIBILITIES

Dr. Roberta Bondar encapsulated a journey of

resilience, leadership, and environmental stewardship
that resonate
and innovate within their organizations. As Canada’s
first female astronaut a
seamlessly intertwines
with her passion for Earth and leadership principles,
or leaders at all levels.

s deeply with leaders aiming to inspire

d neurologist, Dr. Bondar

her experiences in space

offering invaluable insights

Her keynote begins with a vivid recount of her
space mission, emphasizing the transformative
power of perspective. Viewing Earth from space, Dr.
Bondar experienced a profound shift in perspective,
which she advocates as essential for leaders. This

perspective shift en
immediate challenges,
and a broader vision for their teams and organizations.

A central theme in Dr. Bondar's talk is resilience.
She shares personal anecdotes, including a career-
threatening injury before her space flight, highlighting
the importance of perseverance in adversity. Her
ability to navigate setbacks with resilience emphasizes

a crucial lesson for leaders: resilience is not

about bounc back but about using challenges as

opportunities for growth and innovation.

Moreover, Dr. Bondar emphasizes the role of
communication in leadership. Drawing from her

experiences as a scientist, astronaut, and now as
a visual storyteller through her photography, she
underscores the power of cf
in inspiring action and fostering understanding. For
leaders, this means conveying ideas clearly, listening
actively, and adapting communication styles to
resonate with diverse audiences.

NS

fective communication

Leadership is about
embracing change,
fostering resilience, and
seeing beyond the horizon
to inspire innovation and

sustainable progress.

Environmental stewardship emerges as another pivotal
theme. Dr. Bondar's passion for the environment,
reflected in her conservation efforts and aerial
photogre
ntegrating
She chall

aphy projects, highlights the importance of
sustainability into leadership practices.
ges leaders to consider the long-term

o

impact of their decisions on the environment and
society, advocating for ethical leadership grounded in
environmental responsibility.

Throughout her keynote, Dr. Bondar peppers her
narrative with practical advice for leaders. She

encourages them to embrace change and innovation,

drawing parallels between scientific discovery and
leadership evolution. Leaders can drive innovation
and adaptability by fostering a culture of curiosity
and continuous learning within their teams, which is

crucial in today's rapidly changing world.

In  conclusion, Dr. Roberta Bondar's keynote

is a masterclass in rship, resilience, ancd

environmental consciousness. Her ability to blend
personal anecdotes with profound insights makes
her message compelling and actionable for leaders
seeking to enhance their leadership journey. By
embracing perspective shifts, practicing resi .
ffective communication, and integrating

prioritizing

environment >wardship, leaders can not only

toward meani

navigate challenges but also inspire their teams

| and sustainable success in a

rapidly evolving global landscape.

9
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SOPHIE GREGOIRE TRUDEAU

Mental Health Advocate, Gender Equality Champion,

and Award-Winning Humanitarian

EMOTIONAL LITERACY, MENTAL HEALTH, AND LEADING WITH COURAGE

Sophie Gré
experiences, underscored the significance of
emotional intelligence, self-care, and empathy in
effective leadership. Her insights, deeply rooted in
her journey, resonated with the audience and her
commitment to fostering healthier, more connected
leadership styles was palpable.

ire Trudeau, drawing from her personal

Grégoire Trudeau began by highlighting the critical
igence (El) in leadership. She

role of emotional int
stressed that El is about understanding emotions
ging them effectively, both in oneself and
in others. Dra

and mana

g from her journey, she emphasized

the need for leaders to cultivate self-aw

which she described as the foundation of emotional
literacy and leadership maturity.

According to Grégoire Trudeau, El enables leaders

to navigate challenges with resilience and empathy.
By understanding their emotional triggers and
s can foster healthier work

responses,
environments ¢
teams. This se
for making informn
authenticity in leadership roles

uild  stronger, more cohesive
aware

she argued, is crucial

=cisions and

Grégoire Trudeau's keynote was centred on the
power of empathy in leadership. She passionately
advocated for leaders to cultivate empathy, not
just towards their team members but als
themselves. She stressed that empathetic le
nderstanding

towards

ers, by
the needs and perspectives of others,

can foster a culture of trust and collaboration within
nizations.

Empathy is not just about
understanding others;
it's about connecting with
them authentically and
leading from a place of
genuine understanding

and compassion.

Grégoire Trudeau shared personal anecdotes to
illustrate how empathy has shaped her own leadership
journey. She emphasized the transformative impact
nith
es to prioritize

]

of listening with genuine intent and responding

compassion. She chall

empathy in their leadership practices, viewing it
not as a weakness but as a cornerstone of effective

leadership.

Another key takeaway from oire  Trudeau’s
keynote was the crucial role

effective leadership. She highlighted that leaders

re in sustaining

often overlook their own well-being in the pursuit

of organizational goals, which can lead to burnout
and hinder their ability to lead effectively. Grégoire
Trudeau adv

care, encompassing physical, mental, and emotional

ted for a holistic approach to sclf-

well-being.

She shared practical strategies for integrating

care into daily routine ch as mindfulness, regular

bo

exercise, and setting aries. Grégoire Trudeau

emphasized that sel is not selfish but essential

for maintaining resilience and preventing burnout,

enabling leaders to show up fully present and engaged
in their roles.

Grégoire Trudeau concluded her keynote by calling on
e supportive

leaders to champion inclusivity and
environments where diverse voices are valued anc

empowered. She highlighted the importance of
intersectional feminism in leadership, advocating for
gender equality and broader social justice initiatives
within corporate settings.

She chal
and privile

attendees to examine their biases

d them to take concrete
le workplac
all individuals feel respected, heard, and valued.

and u
more equits

actions to s where

In summary, Sophie Grégoire Trudeau’s insights
inspired attendees to prioritize emotional inte

compassion, and empathy in their leadership journeys,
focusing on creating inclusive and supportive

environments where all individuals can thrive
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BILL WILLIAMS

Closing Remarks

Indivisible!

The only ones who can change the world are the ones who think
they can!

Don't believe everything you think! Vicks VapoRub has no
medicinal value?

Let the story change from sunset to earthset!
Be an owner not a renter, and DO SOMETHING.

Remember the five-foot rule. Not the world, our country, your province
but your community!

Let go of a Culture of Genius and embrace a Culture of Growth!

There are two mindsets: fixed or growth. Don't have a fixed mindset
about a growth mindset. Have a mindset reset!

What did you fail at this week?
Individual mindset is not enough. We are all culture creators!
Who could | be?

Build environments that foster trust, innovation, learning and
performance!

What it takes?

'A‘ 2024 CONFERENCE SUMMARY

Understanding who you are! Why are you here? What are you
supposed to be doing?

It takes hunger, it takes grit, it takes belonging, it takes standing out,
it takes creativity, it takes resilience, it takes change, it takes hustle,
it takes self-reflection, it takes purpose, it takes action, it takes fun, it

takes belief, it takes gratitude, AND SH*T HAPPENS! So find YOUR
voice.

Inspiration, aspiration, plan, strategy, opportunity, execution, revision
evolving.

Curiosity, creativity, confidence, communication. I'd add comedy!

Learn to tell stories.

It's about attitude, not altitude.

Different biases provide different opportunities!

Some of the best lessons come from a girl in a pith helmet with
binoculars.

We are all one trauma away from each other!
Be disciplined and sit in silence.

Know yourself and love each other!

We are Closer Together!
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We are meant to
connect. We need

each other to thrive.
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