
Page 1 
 

 

Summary of the Conference of Official Languages Champions 

June 8, 2021 

The Conference of Official Languages Champions was held on June 8, 2021.  As part of this virtual event, 
the official languages champions had the opportunity to hear from people working in the official languages 
community and to learn more about key developments with official languages in the federal public 
service. 

The conference was led by Marie-Chantal Girard, Assistant Deputy Minister and Official Languages 
Champion, Treasury Board of Canada Secretariat. 

To introduce the conference, the video “Official languages: are you the next section 41 leader?” was 
presented by the Official Languages Branch at Canadian Heritage, with the objective of making section 41 
more understandable and accessible to everyone. 

In the first block, a panel discussion was held to give the floor to official language minority communities 
and networks. 

Then, updates were presented by the three institutions hosting the event, regarding their work in official 
languages. 

The conference concluded with a discussion with the Honourable Jean-Yves Duclos, President of the 
Treasury Board, about institutional bilingualism, a driver of inclusion within the public service. 

 

Panel discussion: the communities have the floor 

For the panel discussion, three questions were put to the Fédération des communautés francophones et 
acadienne du Canada (FCFA), the Community Groups Network (QCGN) and the Linguistic Duality Network.   

When asked “How has the past year been for the communities or sector that you represent and what 
impact has the pandemic had on them?” the communities appreciated the government’s flexibility during 
the pandemic. 

When asked “How can the champions help you in a tangible way right now?” the FCFA asked the 
champions to review their business models, innovate and collaborate with representatives of official 
language minority communities (OLMCs). The QCGN asked the champions to review Bill 96 to understand 
what the challenges and obstacles would be for their institutions. The champions were also asked to learn 
more about the QCGN by visiting their website: www.ouiourquebec.com. As for the Linguistic Duality 

https://www.canada.ca/en/canadian-heritage/services/official-languages-bilingualism/publications/next-section-41-leader.html
https://fcfa.ca/
https://fcfa.ca/
https://qcgn.ca/
https://linguisticduality.ca/
http://www.ouiourquebec.com/
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Network, they asked the champions to promote their website https://linguisticduality.ca/, their social 
media #bettertogether #meilleursensemble and subscribe to their newsletter. They also asked the 
champions to promote the next Linguistic Duality Day, scheduled for September 9, 2021. It will be open 
to the general public for the first time. 

Finally, when asked “What is your vision for the future of the communities or groups you represent: what 
will their needs and priorities be for the post-pandemic period?” the FCFA said that they have to continue 
with early childhood and post-secondary education initiatives within their network of 721 French-
language schools outside Quebec. They also recommended that the government-wide “by and for” 
approach be maintained in order to develop collaborative solutions that meet the real needs of OLMCs. 
They also announced that their 2023 OL action plan is already being prepared. The QCGN suggested that 
it’s necessary to be creative in the way of working with Quebec and its communities. Finally, the Linguistic 
Duality Network said that continuing to include OLMC partners in consultation processes and in enforcing 
the new Official Languages Act will be a winning approach that they see for the future of official languages 
in Canada. 

 

Recent developments in official languages 

Denis Racine, Director General, Official Languages Branch at Canadian Heritage explained that the reform 
document presents an ambitious vision for modernizing and strengthening the Official Languages Act. It 
contains proposed legislative changes, but also many administrative proposals affecting policies, 
directives and involving the introduction of regulations about Part VII of the Act. In cooperation with the 
Treasury Board, a new guide for Memoranda to Cabinet factoring in the departmental OL obligations was 
developed. This guide is a measure of success for the government as a whole, and the champions were 
encouraged to promote it within their respective federal institutions.  

Carsten Quell, Executive Director, Official Languages Centre of Excellence (OLCE), Office of the Chief 
Human Resources Officer at the Treasury Board of Canada Secretariat, explained the OLCE’s objective, 
which is to support the champions and institutions. They should all have at least one official languages 
champion and one official languages specialist. He also mentioned that the realities of each institution are 
an inspiration for designing policies and programs that are fair and equitable, but also flexible and 
pragmatic. In fact, a Bootcamp for Official Languages was set up last year with great success for 104 
institutions and 65 champions. It will be held again this year. 

Stéphan Déry, Chair of the Council of the Network of Official Languages (the Council) Champions and 
Assistant Deputy Minister, Real Property Services Branch at Public Services and Procurement Canada, 
reiterated that the champions must exhibit exemplary leadership and promote a true culture of 
bilingualism, while ensuring that official languages are at the forefront at their senior management level. 
The mandate of the 25-member Council is to provide a voice for and mobilize the community of 
champions and to promote common approaches. Mr. Déry also promoted the Official Languages Hub®, 
hosted by the Translation Bureau, where the Council took the opportunity to innovate and rethink how it 
works by grouping the contributions of the Government of Canada into a single window. He suggested 
that the champions promote it within their institutions. Mr. Déry also spoke about the Official Languages 
Champions’ Toolbox residing on GCwiki, which contains a variety of tools and resources and is open to all 
public servants, including those working in Crown corporations. Lastly, Mr. Déry asked the champions to 
promote and participate in Linguistic Duality Day, which will take place on September 9. 

 

 

https://linguisticduality.ca/
https://wiki.gccollab.ca/images/f/f4/Bio_Denis_Racine.pdf
https://wiki.gccollab.ca/images/6/6c/2Carsten_Quell.pdf
https://wiki.gccollab.ca/images/6/60/Stephan-dery_Bio_bilingue.pdf
https://www.noslangues-ourlanguages.gc.ca/en/carrefour-hub
https://wiki.gccollab.ca/OSEZ-DARE
https://wiki.gccollab.ca/OSEZ-DARE
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Institutional bilingualism: a driver of inclusion in the public service 

The Honourable Jean-Yves Duclos, President of the Treasury Board, reiterated the champion’s role as a 
leader and reiterated the key words: ambition, action and attitude. He asserted that Indigenous 
languages, English and French are central to Canada’s history and identity. They are what give it a major 
part of its social, cultural and economic vitality. They are what foster inclusion of all Canadians in the life 
of our institutions.  He mentioned that the desire to protect and promote our official languages and the 
transformation of the linguistic context make an in-depth reform of the Act necessary. That reform will 
focus on adopting specific measures to ensure the future development of French and protecting the rights 
of francophone and anglophone linguistic minorities.   

Mr. Duclos also reiterated that diversity, inclusion and linguistic duality are among Canada’s fundamental 
values. He mentioned that one of the most important questions we need to ask ourselves is: how do we 
ensure that we position official languages in a way that integrates them with diversity and inclusion rather 
than separating them and seeing them as a barrier? Perhaps we should remember that respecting the 
rights of anglophones and francophones is a form of equity; it is linguistic equity. We must ensure that 
linguistic equity is at the same level as other forms of equity. This is why we need to foster an environment 
that is sensitive to the needs of employees in all their diversity so that they can develop and thrive in the 
public service. He reinforced his comments by saying that, with appropriate support, leaders like the 
champions can create an environment where official languages and the needs of the employment equity 
groups can be reconciled.  

Mr. Duclos concluded his speech by reiterating that official languages are central to who we are.  

One hundred and fifty years after the early days of Confederation, Canadians from all over the world are 
embracing Canada’s linguistic duality and contributing to our country’s success. French and English belong 
to all of us, regardless of our level of language proficiency. Ultimately, we’re working together to better 
serve Canadians.  

 

GCwiki page  

The details about the speakers as well as kiosks of some departments can be found on the GCwiki page 
for the Conference: Conference Official Languages Champions/Home - wiki (gccollab.ca). 

 

Questions? 

Connect with the organizing committee at OLCEInformationCELO@tbs-sct.gc.ca.  

 

https://pm.gc.ca/en/cabinet/honourable-jean-yves-duclos
https://wiki.gccollab.ca/Conference_Official_Languages_Champions/Home
mailto:OLCEInformationCELO@tbs-sct.gc.ca

