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GC Web Priorities Notes April 27 2022
Nick Pjontek (PP) & Peter Smith (DTO)[edit | edit source]
Presentation: GC Task Success Survey
Results for the 2021-22 fiscal year
Over 401,000 visitors responded
The DTO and Principal Publisher are here to support you
If you need any support to work on your survey data, please reach out to Nick Pjontek (PP) or Peter Smith (DTO)
Laura Piper & Gil Cote(DTO)[edit | edit source]
Business capabilities questionnaire has been updated based on feedback
English: Business capabilities for Canada.ca
French: Capacités d’affaires pour Canada.ca
Trying to get an overall picture of what people need so we can create a plan
It will be presented at Web Executive Board tomorrow and if there are no further changes needed, it will be sent out next week
Next steps: Proposed timeline (subject to change)
Departments to complete questionnaire - April 25 - May 6
Results review and validation - May 6-18
Results endorsement by Web Executive Board - May 19
Review and endorsement by Canada.ca ADM Advisory Council - June

UKRAINE
GAC: New sanctions went out this morning
IRCC : Launched a new page for electronic visas for Ukrainians, which is a faster and easier method for them to obtain Visas.
New Travel options are yet to be determined, a page will be published with all the info once finalized
New disinformation strategies, and coordination on provincial Ukraine content with federal pages.

COVID
Transfer to CBSA of ArriveCAN and phone line by May 1st
Compassionate Entry forms have been updated
Changes to arrival testing
Updating travel border handouts
Unvaccinated traveler proposal and updated info
New shift in messaging to endemic phase of Covid.
Updated pages for isolation, seniors, parents and children. Public health measure changes

GC TASK SUCCESS SURVEY RESULTS
Handout will be provided for departments to review individual results, in addition to a quarterly report published April 28 2022
Important to ensure data collected allows departments to analyze the results, and initiate changes and improvements in processes and stakeholder relations.
DTO and Principal Publisher are able to present the results to management committees and stakeholders, in addition to assistance with running A/B testing
Data science principles to help find additional avenues of categorization and analysis in order to automate the process of going through thousands of comments which were collected through this survey.
Full results will be posted on the GC wiki
https://www.gcpedia.gc.ca/wiki/Government_of_Canada_Task_Success_Survey 

BUSINESS CAPABILITIES
Definitions surrounding Centralized/Localized/Mixed Management will still need to be tweaked
Additional changes have been made based upon feedback from volunteers
Survey is intended to gather what GC departments currently have, and what they may need in the future in a purely data-gathering sense. The results will not lead to any specific policy direction or changes at this time.
What things can be done collectively? What capabilities are needed on an individual basis. This survey will help the government make more informed decisions on business improvement, and to lessen the fractured nature of technology frameworks within the government.
The Survey is trying to make these different considerations work together in a more efficient way
The categories chosen in this survey will help colleagues help manage their entire web presence, not just information management and dissemination




