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Triage Statement
Part 1: Overview of proposal

	Sponsoring regulatory organization(s)
	

	Title of proposal
	

	Statutory authority
	

	Target Treasury Board meeting (approximate date)
	

	Policy cover obtained? If yes, explain how (for example, MC, PM return). If not required, explain why.
	

	Source of funds (for example, Budget decision, Treasury Board Part A submission, internal reallocation)? If not required, explain why.

	[Note: If funding is required, a source of funds must be confirmed for a Governor-in-Council (GiC) proposal before the proposal is presented to Cabinet (Treasury Board ministers) for approval.] 

	Other Cabinet decision(s) required? (For example, do your regulations require a coming-into-force order to be made before completion?)
	

	Is tabling of the regulations required?
	



Note: The pre-publication period will be determined in consultation with your Regulatory Affairs Sector (RAS) analyst. However, approval of the pre-publication period, or exemption from pre-publication, is ultimately made by Treasury Board, Part B ministers, on the recommendation of TBS-RAS.

See section 9.3.1 of the Guide to Regulatory Development and RIAS Writing for more information on determining an appropriate pre‑publication period, including requirements under international obligations, and when exemption from pre‑publication may be appropriate.

Provide a rationale for pre‑publication periods other than 30 days or requests for exemption from pre‑publication.
	Pre‑publication (indicate comment period or exemption - see guidance above)




[An analyst from the Regulatory Affairs Sector of the Treasury Board of Canada Secretariat (TBS‑RAS) will send comments to the originating regulatory organization typically within 10 business days of receipt of a Triage Statement. 
 
The Triage Statement is intended to be an initial assessment of a regulatory proposal. Use bullet points wherever possible. 
 
Departments and agencies are responsible for ensuring that their senior management (director‑level or above) is aware of the status of the Triage Statement submission and approvals. 
 
A Triage Statement is not required for a miscellaneous amendment regulation (MAR) proposal. Departments and agencies should instead consult the Standard Operating Procedures for MAR Proposals and contact TBS‑RAS for further information.
 
To ensure that you are using the most recent version of the Triage Statement template and to get access to other tools and guidance documents designed to help you navigate the regulatory process, visit the Cabinet Directive on Regulation GCwiki page.]



Background
Provide background information on the proposal, for example, program, history, other policy approvals received, links to relevant portions of websites, and regulatory review.  
	




Issue(s)
Describe the public policy issue(s) the proposal would address. See section 3.3.3 of the Guide to Regulatory Development and RIAS Writing for more information on how to define the issues.
	




Description
Summarize the proposal in non-legal, plain language; whom the proposed regulation would apply to; and what will be required of each stakeholder See section 3.3.6 of the Guide to Regulatory Development and RIAS Writing for more information on how to complete a description section. 
	




Objectives
This section should provide a qualitative description of the intended policy goals and outcomes.
	 




Part 2: Consultation, coordination and communication

Consultation
Provide a list of stakeholders consulted or to be consulted. Describe any consultations that have occurred. What additional consultations will be taking place? If there will be no consultations, explain why. See section 3.3.7.2 of the Guide to Regulatory Development and RIAS Writing for more information.
	




Forward Regulatory Plan
Is the proposal in your department or agency’s Forward Regulatory Plan, and when was it added? If it is not in the plan, explain. See the Policy on Regulatory Transparency and Accountability.
	



Coordination
Does the proposal impact the mandate of any other minister? If so, has the pertinent department or agency been consulted, and what is its position? If the department or agency has not been consulted, explain.
	



Public and media attention
What public and media attention is anticipated? What is the anticipated communications plan (proactive or reactive, high or low)?
	


Part 3: Analytical requirements
The answers to the questions in this part should be based on readily available information. Identify any unknowns or additional analysis required in the text box provided. This part of the Triage Statement is to help establish what analysis and considerations are required to be included in the RIAS. It is not necessary to have all of the analysis completed at the triage stage. If you answer “No” or “N/A” to a question, please include a short explanation of how and why you reached that conclusion. Where analysis is required but not yet complete, outline at a high level how and when you plan to complete it and note any progress so far. You don’t need to conduct the full analysis at this stage; just enough detail to communicate your approach and upcoming work.
Costs and benefits
	See the Policy on Cost Benefit Analysis and associated guide.

	I.1 Indicate the estimated gross costs of the proposal, including costs to businesses, consumers, Canadians and government. Note it is not necessary to discount costs and benefits or adjust the price year as this estimate is used only to determine the requirements for cost benefit analysis.

	No costs
	Low cost: under $10 million over 10 years or under $1 million annually
	Significant cost: over $10 million over 10 years or over $1 million annually

	
	
	



Describe and justify the preliminary estimate of the incremental gross costs, including preliminary assumptions, calculations and analysis. Describe the associated benefits, including any qualitative benefits to health and safety, the environment, public security, the economy, trade, businesses or society. Briefly describe any analysis still to be done. At this stage in the process, TBS is looking for enough information to determine whether the proposal should be classified as a no-cost, low-cost, or significant-cost proposal. Detailed analysis and calculations are not required until the RIAS stage.
	




Gender-based Analysis Plus (GBA Plus) and other distributional issues
	For information on GBA Plus, visit the Women and Gender Equality Canada website.
	Yes/No

	J.1. Was GBA Plus conducted for this regulatory proposal? If so, describe it below.
	

	If not, answer questions J.2 and J.3, and provide additional information below. If you answer yes to either J.2 or J.3, please reach out to GBA Plus specialists in your organization before submitting this triage to TBS to discuss how to analyse and integrate GBA Plus considerations into your proposal. 
	

	J.2. Would any groups be affected disproportionately by the proposal (based on factors such as gender, sex, age, language, education, geography, culture, ethnicity, income, ability, sexual orientation or gender identity)?
	

	J.3. Have any concerns been expressed by stakeholders or the public regarding the possible consequences of the proposal to different groups?
	



Briefly describe any analysis done or analysis still to be done.
	








Effects on the environment
	See the Cabinet Directive on Strategic Environmental and Economic Assessment and section 3.3.8.6 of the Guide to Regulatory Development and RIAS Writing for more information.
	Yes/No

	K.1. Has the exemption OR preliminary screening section of the Climate, Nature and Economy Lens (CNEL) Reference Template been completed (see CNEL Resources)? This step is required before submission of the Triage to TBS. 
	

	K.2. Is a strategic environmental assessment required? 

Please note:  
· Any proposal claiming an effect on annual GHG emissions of more than 0.5 megaton of carbon dioxide equivalent in any year must contact the SEEA Secretariat at ECCC for validation. The GHG modeling team at ECCC, responsible for publishing the official GHG emissions projections of the Government of Canada, will review the claim to ensure its soundness and incrementality to measures already modeled in Canada’s projections.

· Proposals suspected to result in very significant environmental impacts in any area (such as biodiversity, pollution, climate resilience/adaptation) will also require CNEL validation by the SEEA Secretariat at ECCC. Very significant environmental effects will generally include major positive or negative impacts on a federal environmental priority.  

Any work on modeling done with the SEEA Secretariat at ECCC should also be done in consultation with TBS-RAS to ensure that it aligns with the approach used for cost benefit analysis. 

	



Briefly describe any analysis done or analysis still to be done.
	




Indigenous engagement, consultation and Modern Treaty obligations
	See the Crown-Indigenous Relations and Northern Affairs Canada website and the Cabinet Directive on the Federal Approach to Modern Treaty Implementation; Guide for Officials on How to Assess Consistency with the United Nations Declaration on the Rights of Indigenous Peoples; Inuit Nunangat Policy GCpedia page; and section 3.3.7.2 of the Guide to Regulatory Development and RIAS Writing for more information.

	Yes/No

	L.1. Does this proposal impact Indigenous peoples?
	

	If so, explain:


	L.2. Have potentially impacted Indigenous peoples been engaged?
	

	L.3. Could the proposal trigger the Crown’s duty to consult (section 35 impacts)? 
	

	Are there United Nations Declaration on the Rights of Indigenous Peoples Act (UNDA) or other legislative requirements to consider? See: Annex A: Checklist for UN Declaration Consistency Analysis – Interim guide for officials on how to assess consistency with the United Nations Declaration on the Rights of Indigenous Peoples 
	

	Do elements of the Inuit Nunangat Policy (INP) need to be considered?
	

	Is there any active Indigenous litigation or pending land claims that may relate to your proposal?  
	

	L.4. Has an assessment or pre-assessment of Modern Treaty implications been conducted pursuant to the Cabinet Directive on the Federal Approach to Modern Treaty Implementation? A pre-assessment to determine if the proposed initiative will apply to or take effect in one or more modern treaty areas must be completed before submitting the Triage to TBS. Additionally, if modern treaty implications are identified,  an Assessment of Modern Treaty Impacts must be completed before the RIAS can be greenlit.
	

	L.5. If so, did the analysis identify any Modern Treaty implications? 

	

	[Where there is uncertainty, please contact your departmental legal counsel about these questions. If the answer to any of these questions is yes, further legal analysis, may be required before greenlighting of the Canada Gazette, Part I RIAS. Complex legal questions may require your departmental legal counsel to reach out to UNDeclarationNU@justice.gc.ca for the UNDA and/or secretariatdelapolitiquelin-inpsecretariat@rcaanc-cirnac.gc.ca for INP.]



Briefly describe any analysis done or analysis still to be done. Provide a summary of the implications, results of engagement activities, and how these were taken into consideration in the design and implementation of the proposal.
	




One-for-one rule
	See the Policy on Limiting Regulatory Burden on Business and section 3.3.8.3 of the Guide to Regulatory Development and RIAS Writing for more information.
	Yes/No

	M.1. Would the proposal result in any increase in administrative burden on business? 
	

	M.2. Would the proposal result in any decrease in administrative burden on business?
	

	M.3. Would the proposal create a new regulatory title that imposes new administrative burden on business? 
	

	M.4. Would the proposal repeal an existing regulatory title? 
	

	M.5. If the proposal would increase administrative burden on business, will an exemption be sought from the requirement to offset this burden and any new regulatory titles created? 
	



Briefly describe any analysis done or analysis still to be done.
	




Small business lens
	See the Policy on Limiting Regulatory Burden on Business and section 3.3.8.2 of the Guide to Regulatory Development and RIAS Writing for more information.
	Yes/No

	N.1. Would the proposal result in benefits or costs on small businesses?
	

	N.2. If so, are you considering flexible approaches or otherwise taking proactive steps to limit the anticipated impacts on small businesses? 
	



Briefly describe any analysis done or analysis still to be done.
	



Regulatory cooperation and alignment
	See the Policy on Regulatory Development and section 3.3.8.4 of the Guide to Regulatory Development and RIAS Writing for more information.
	Yes/No

	O.1. Has there been an assessment of other relevant jurisdictions or international organizations to identify where regulatory cooperation or alignment may be possible?
	

	O.2. Does the regulatory proposal align with approaches used in other relevant jurisdictions (for example, Canada’s provinces or territories, the US, the EU, international organizations) or a standard-setting body? 
	

	O.3. Does the regulatory proposal have specific Canadian requirements that differ from existing regulations or standards in other jurisdictions?
	

	O.4. Is the regulatory proposal part of an existing formal regulatory cooperation initiative, such as the following?
· the Canada-US Regulatory Cooperation Council
· the Canada-EU Regulatory Cooperation Forum 
· the Federal-Provincial/Territorial Regulatory Reconciliation and Cooperation Table
	

	O.5. Is there an opportunity to pursue additional regulatory cooperation activities with other jurisdictions or international organizations?
	



Briefly describe any analysis done or analysis still to be done.
	



International obligations

	See the Policy on Regulatory Development and section 3.3.8.5 of the Guide to Regulatory Development and RIAS Writing for more information.
	Yes/No

	P.1. Is the proposal linked to any international agreements or obligations?
	



Briefly describe any analysis done or analysis still to be done.
	



Q. Border Implications
	Border implications should be assessed by determining if there are (or could be in the future) implications for persons and goods prior to their arrival in or departure from Canada, at the physical border. For questions related to how to complete this section, please reach out to CBSA.RAU-UAR.ASFC@cbsa-asfc.gc.ca.    
	Yes/No 

	Q.1. Does this proposal have border implications? 
1. For example, would the Canada Border Services Agency (CBSA) be required to:
· verify any documents, including licenses or permits, or collect payment prior to departure for Canada, at the border, or post-entry into Canada? 
· If the CBSA is required to collect payment in advance as a result of the proposal, it must be within your department’s mandate to allow the CBSA to collect these funds in advance.
· [bookmark: _Hlk204004976]enforce the proposal, such as by inspecting, seizing or disposing of goods at the border? 
· enforce the proposal, such as by detaining or arresting persons in contravention of the regulation?
· assess transporter obligations for bringing people and goods to Canada?
· adjust processes, or ensure sufficient capacity is available to assess the admissibility of people at the border?
· collect any fees or penalties on behalf of your department or another government department/agency?
· share or receive electronic information or data?
· change its systems, such as adding fields to the Single Window Integrated Import Declaration or developing connections to / integrations with your department’s or another department’s system?
	 

	If yes, explain: 

	Q.2. Has the CBSA been consulted/engaged on the proposal?
	

	If yes, provide contact information:

	Q.3. Has the CBSA confirmed that the proposed changes can be operationalized by the time the proposal is expected to be in force?
	

	If yes, explain:



R. Other considerations
	R.1. Describe and explain any link(s) between the proposal and other policy instruments (for example, past or in development memoranda to Cabinet, the federal budget, Speech from the Throne, Treasury Board submission or regulatory review).

	


	R.2. Are there any legal risks associated with the proposal? (Yes/No) Explain.

	


	R.3. Are there any privacy considerations associated with the proposal? (Yes/No) Explain.

	


	R.4. Is the proposal associated with significant new federal government activities (for example, delivery of a new program, new IT systems) or spending (including source of funding)? (Yes/No) Explain.

	


	R.5. Are there any new or amended fees or charges as part of this proposal, whether or not the Service Fees Act applies? (Yes/No) Explain.

	


	R.6. Does this proposal address amendments requested by the Standing Joint Committee for the Scrutiny of Regulations? (Yes/No) Explain.

	


	R.7. Does this proposal support an initiative included in your Red Tape Review Progress Report?  (Yes/No) Explain.  

	





Part 4: Summary of analytical and submission requirements

The organization and TBS-RAS agree that the analytical and submission requirements identified in this document will be presented in the Regulatory Impact Analysis Statement (RIAS). 

	Organizational contact
	Email
	Phone number

	
	
	



	RIAS and submission requirements (to be filled out by TBS‑RAS only)

	Requirements are based on information provided in this document and are subject to change if new information is provided.
Details of requirements are outlined in associated policies and guides.

	Policy cover
	

	Source of funds
	

	Cost-benefit analysis (no cost, low cost, significant cost)
	

	Gender-based Analysis Plus
	

	Effects on the Environment
	

	Indigenous engagement, consultations and Modern Treaty obligations
	

	One-for-one rule
	

	Small business lens
	

	Regulatory cooperation and alignment
	

	International obligations
	

	Border Implications  
	

	Other considerations
Indicate any other requirements such as:
· the need for a privacy impact assessment
· whether legal risk assessments need to be provided to TBS 
· whether a Treasury Board submission is required
· other factors, as applicable
	

	Supplementary notes
Is a supplementary note required? What additional information is expected?
	

	Letter of concurrence
Is a letter of concurrence required, or is another minister required to sign a Ministerial Recommendation?
	

	Other TBS-RAS remarks
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