From Pilot Project to Strategic Policy
A Part VIl Success Story
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Who we are

* The Centre of Excellence on Official Language Minority Communities (OLMC) was
created to support the Public Health Agency of Canada's compliance with Part VII

v'Mandated to coordinate the integration of OLMC considerations into the entire cycle of
Agency activities

v'Team of 2 policy analysts
v'G&Cs -> all relevant programs and policies
v/ Atlantic Regional Office -> Strategic Policy Branch
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Our best practices

/
Relationships
/
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Leadership

The Public Health Agency of Canada
received a 2019 Excellence and Leadership
in Official Languages Award in celebration
of the 50" Anniversary of the Official
Languages Act
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Expertise and Knowledge

2023-2026

Official Languages Action Plan
Public Health Agency of Canada
B
&

Priority 3: Integrate OLMC considerations into the entire cycle of Agency activities
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Awareness

* Host Part VIl sessions quarterly for employees so they can learn and
apply their understanding

* Celebrate!
* Orientation of new employees
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Process Integration

* Linguistic clauses in transfer payment agreements

* Treasury Board Submissions
oPart VIl impact analysis
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Relationships

. . Official Languages Unit at ampion
* Health Portfolio Consultative Centre N Health Canadi ‘ Gullaume Potiquin
. (Corporate Services Branch)
Committee on OLMC Lead e Lead for Parts IV, V, VI at

Part VII

* PHAC Official Language Champion for (i

PHAC and HC, and general
lead for official languages
at PHAC and HC

and Branch Coordinator Network
e PHAC Regional Operations Official Reglona Operstions —————»|  PHACOL Champion &
Language Network

Official Languages at PHAC
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How you can do it too

e Have at least  Collect and * Offer awareness * Focus on the * Find your allies
one person analyze data Sess'lons o ; process and in the
working on and Seg?ofyees an mechanisms, department
Eart VII full- information on management on ar?d the results and work with
time OLMC Part VII. will follow them to create
e Develop a plan e Identify e Have fun! e Use resources change!
positive Celebrate! from TBS and e Establish
measures! Canadian relationships
Heritage and with key OLMC
. o adapt them organizations
@ 1 "
A=A ‘k r o
“ - o ] .F/
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QUESTIONS?




PHAC Centre of Excellence on Official Language Minority Communities

Official Language Minority Communities

YK: 1,895(4.76%)  ON:
1,210(2.98%) QC: 1,253,578 (14.91%)
623 (1.7%) NB: 231,850 (30.32%)

533,558 (3.78%)
1
2
NS: 27,938 (2.91%)
2

65,568 (1.32%)
72,208 (1.71%)
12,243 (1.1%)

38,373 (2.89%)

PEl: 4,560 (2.99%)
NL: 2,285 (0.45%)

Investing in Relationships
Foster strong collaborations
through our rapport with
community stakeholders
and Federal Institutions

English-speaking persons in QC: 1,253,578 (14.91%)
French-speaking persons outside of QC: 992,311 (3.52%)

Source: Statistics Canada. Table 15-10-0032-01
Population by first official language spoken and geography, 1971 to

2021 i‘
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Public Health Agency Of Canada’s approach to the
¥ implementation of Part VIl of the Official Languages Act

2

&

THE OFFICIAL LANGUAGES MINORITY COMMUNITIES HAVE ACCESS TO AND BENEFIT FROM

THE PUBLIC HEALTH AGENCY OF CANADA'S PROGRAMS AND INITIATIVES

LONG-TERM The Agency takes into consideration OLMC needs and . . The Agency can demonstrates that positive measures are taken
i A priorities into the entire cycle of its activities including e Agenczuls aokr%yncﬁ:;bggz;":rfgstfgg eOrLar:Az::pproach A to support and assist the development of OLMC
OUTCOMES policies, research and programs pp 8 P in the sector of public health

' Employees apply their knowledge and ; Agency shares and implements best practices : z :
MEDIUM-TERM understanding of obligations and OLMC needs gul-gh:;zi:rzgrﬁa?o?\fsmgégﬁgca‘:\z and works in collaboration with isrizté?:tgé {:&ut'tr]i";g:: c?;s ;\I{gtceer;;aetslc:rlllz

OUTCOMES in the context of their work to identify Sl S s other federal institutions to support -

‘ opportunities to support their development communications initiatives the development of OLMC performance measurement mechanism
The Agency has culturally
Empl f OLMC A .
?r?doglr?;? 2L?i;z:ﬁggsounder The Agency has and geographically The Agency actively he Agenicy has tools, The Agency has a strategic
SHORT-TERM Part VIl of the OLA and have relationships and Appropiiate Pel O mechmiisms and and coordinated approach
OUTCOMES the support and guidance to continuous diaﬁ)gue with c;’ mr_nunit_:atitlms " intterdefsartrgental te:tt;Ies, proct—:ldurgs :o a8l an olMc for the implementggon of
: : : mechanisms in place to networks and committees ens into programs, :
t;kfht:i;g:: g??;:’ifr;g?kn v OENaE shEchok e engage, reach and inform related to part VII processes and initiatives S U s
key OLMC stakeholders
AWARENESS CONSULTATION COMMUNICATIONS COORDINATION EUNBING and BCURAM ACCOUNTABILITY
ACTIVITY PILLARS
SECTION 41 IMPLEMENTATION FRAMEWORK
OUTPUTS Knowledge products/knowledge exchange mechanisms OLMC responsive processes Action Plan on implementation of Section 41
KEY ACTIVITIES Develop products and resources Educate and support senior management Represent the Agency with key stakeholders Coordinate approach and integrate OLMC

and employees and federal institutions and tables requirements into organizational processes

CENTRE OF EXCELLENCE ON OFFICIAL LANGUAGE MINORITY COMMUNITIES
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