Release Notes
How to Build a Service in 2 weeks (or at least try)

Welcome to the GCmobility release notes document.

This document captures new features and bug fixes included in the indicated release version. Release versions are listed in reverse chronological order.
You will find the following sections included in these release notes

· Template: A general template for a sample release. This template may evolve over time.

· Release Notes: Versioned release notes in reverse chronological order.
· Team Retrospectives: Included to provide insight into the latest team retrospective to indicate the team’s intention related things to start, stop and continue doing.
Template:

x.x.x
· Item
· Sub - Item
· Item
· Sub - Item
· Item
· Sub - Item
Release Notes
0.3.1

· Release Description
GCmobility “2 week service” release 0.3.1 resulted in identifying and documenting a collection of critical issues related to the “User Intake” micro-service. These issues will be addressed in future upcoming releases (eg 3.2.2). A product demonstration was also recorded and posted to the Release Play List on YouTube. The product demonstration highlights the teams process for “detecting and correcting” issues related to the service building and design process. Team members also shared some lessons learned on the realities of building a common service as a member of a multi-disciplinary team.
· Services:

· #641: Service: User Intake Service
· Forms
· #661: User Intake Service: Form Update 0.3
· 3 New Tasks added

· Flows

· #662: User Intake Service: Flow Update 0.3
· 9 New Tasks added

· Lists

· #663: User Intake Service: List Update 0.3
· 8 New Tasks added

· Dashboards

· NO UPDATES

· Communications

· NO UPDATES

· Release Management

· Closed: #644: 2 week Service: Release 0.3.1
· Provide description for release
· Product Demonstration

· How To Build a Service in 2 Weeks 0.3.1
0.2.2
· Forms

· Intake

· Branching to specify
· Employee (e.g. About to transferring vs in transfer, post transfer),
· Manager (source dept (transfer out), destination department (Transfer In)))
· Feedback

· NONE
· Flows

· Handled branching conditions for employee and manager user types
· Lists

· Service Status
· Timestamps (Start and end form times start and end time for flow)
· Dashboards

· Some new updates 
· Release Management
· Initial Release Package
· Reference backlog issues
· Provide exports for 
· Forms
· Flows
· Lists
0.2.1

· Forms

· Intake

· Added branching for service provider type
· Feedback

· None
· Flows

· Handled branching conditions for internal vs external service provider
· Lists

· Add Colum for service provider type
· Dashboards

· Updated

· Release Management

· Updated GCcollab (Release Notes and Product Demonstrations)

0.1.2

· Forms

· Added user types

· Flows

· Remove records from forms.microsoft.com server

· Handled user types

· Lists

· Added column for user types

· Dashboards

· Added counts of users that populated user types

· Release Process

· Release Notes (0.1.1)

· Demo Video (https://www.youtube.com/watch?v=eF02s-IFCVg&list=PLqUEp6dHv6LJ1JPPd_ccHzqRLr-RtWMej&index=3 )
0.1.1

· Forms

· Form 1: Intake

· Named the form (updated form “Form 1”)

· Added feedback rating to form

· Form 2: Feedback

· Assign feedback to current assets

· Capture form or name

· Flows

· Improved flow for Data Management

· Added approvals

· Lists

· Update list columns to match form

· Dashboards

· Initial dashboard in PowerBI

· Release Process

· Defining release process in RELEASE.md
0.1.0
· Public Facing Form
· Entry point for “micro service”

· Power Automate Flow

· Data Management

· Approvals

· SharePoint List

· Data Storage
· Service Control
To Do:
· A power automate flow that will

· Send a confirmation e-mail to the sender to 

· Basic introduction to GCmobility via GCmobility Information Package.
· Verified and Valid e-mails can opt-in to receiving updates via e-mail

· Non verified and/or non valid GC e-mails will be “held until later” when we can validate them

· Update for new fields
· E-mail format validation

· GCmobility Information Package.

· We prototyped this already

· GCmobility Privacy Notice

· I lifted a sample Privacy Notice from a recent TBS online job application process.

· Announcements of initial release through above identified channels

Latest Team Retrospective Notes
Start
DRS
· Mastodon
· Using Service

· Dev to Stage (Testing)

· Where to manage service (private group)

· Next Service
· Add ordered prompt slides (Form, Flow, List, Release)

· Release Automation

· Stakeholder Communications

KR
AM
  
·  I will venture to do the welcoming and acknowledgment 
 
· Documenting ….

JM
·  Running polls during sessions (if we have visitors
· Running live questions throughout lunch and at EOD to help plan future session via Twitter
· Team adding stuff to Planner! (See Jon’s example of a “Running List” (#646)

Stop
DRS
· Finish off current service
KR
AM
 
·   Saving slides in past decks AKA working in Deck at Demo   
JM
· Leaving zero time for Jon to do everything last minute ;)
Continue
DRS
· Exports
KR
AM
·  Stepping out of comfort zone 
JM
· Doing everything last minute (Jon functions well under immediate deadlines)
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