
Agile Procurement at SSC

Agile Procurement Process 3.0 is a contracting framework that leverages the following:

Cross-Functional Team (CFT)
Development of solicitation with members of CFT  
(technical, contracting, and external experts)

Scrum Applied to Procurement
Scrum approach to the solicitation development,  
resulting in a series of sprints

Integration of End-User Perspectives
Design Thinking in the problem statement definition and the 
consideration of end-user perspective in the vendor selection

Integration of the Private Sector
Consultation with the private sector, refinement of the solution and 
implementation of interactive virtual consultation model

Demonstrations, Proof of Concept  
and Prototypes
Development of evidence-based and non-written evaluation 
mechanisms and promotion of concurrent contracts for prototyping

Evolving and Scalable Contracts
Inclusion of mechanisms to evolve the scope and improve the 
resolution of the identified problem statements in the  
resulting contract

Artificial Intelligence (AI)
Systematic consideration of AI at the outset of  
the procurement process
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