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Purpose
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❖ To provide an overview of:

• The Treasury Board Policy on Results (PoR)

• The Canadian Gender Budgeting Act (CGBA) and Gender-based Analysis 
Plus in Departmental Results Reports

• The Quality of Life Framework for Canada



The Treasury Board 
Policy on Results
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Overview of the Policy on Results
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Policy on Results, launched in 2016 with the goal of providing the evidence needed to:

In doing so, it was intended that the Policy would…

Improve achievement of results across 
government

Enhance understanding of results achieved 
and resources used

Manage Better Spend Smarter Report Clearly

Data / Evidence



Governance and Leadership 
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❑Performance Measurement and Evaluation Committee (PMEC)
• consist of senior officials to oversee departmental performance measurement and 

evaluation

❑Head of Performance Measurement (HoPM)
• establish, implement and maintain a Program Inventory and overseeing Performance 

Information Profiles

❑Head of Evaluation (HoEval)
• leading the evaluation function and has direct, unencumbered access to the deputy 

head

❑Program Official (PO)
• establish, implement and maintain the program’s Performance Information Profiles, 

including data collection



Outputs
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❑Departmental Results 
Framework (DRF)

• Core Responsibilities (CR): what 
departments do

• Departmental Results (DR) : what 
they’re trying to influence

• Departmental Result Indicators 
(DRI):  how they’re going to assess 
progress

• Appears in public documents

❑Program Inventory (PI)
• Adds up to 100% of the department’s 

expenditures and human resources 
(excluding internal services)

• Speak to how the department plans 
to deliver its mandate and fulfill its CR

• Appears in public documents

❑Performance Information 
Profiles (PIP)

• Describe the programs in the PI
• Provide information on the program’s 

outcomes, outputs and indicators.
• Provide a source of other key 

information related to the program’s 
performance

• PIPs are provided to TBS for 
information purposes (not public)
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❑ Annual Report by the Head of PM
• Report to PMEC on the availability, quality, utility and use of performance measurement data related to the PI

❑ Annual Report by the Head of Eval
• Report to PMEC on the availability, quality, validity and reliability of the indictors and info in the PIPs, including their utility 

for evaluation

❑ Neutral Assessment of the Eval Function
• Conducted every five years to support deputy heads in fulfilling their responsibility for monitoring compliance with Policy 

expectations to ensure its effective implementation
• Should be governed, designed, conducted and reported impartially
• Use information to target improvements in their evaluation function and to establish a baseline for tracking progress or 

changes

❑ Departmental Evaluation Plan
• Deputy Head approved plan (management tool) produced annually by large depts to:

‐ ID evaluations planned for the next five years
‐ ID what spending/programs are not planned for evaluation and why
‐ Report on the status of evaluations planned for completion

• Small depts are responsible for ensuring that an annual evaluation planning exercise is undertaken to determine 
evaluations needs (no DEP)
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What we heard so far…
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Review of the Treasury Board Policy on Results - Goals
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Assess how the Policy has contributed to improving the 
Government of Canada’s approach to results management

Understand its implementation and how that has influenced the 
achievement of the expected Policy results

Learn about what could be improved for better results, including 
the implementation and requirements of the Policy

Identify how emerging priorities and future trends should shape 
both the Policy and results management more broadly
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Themes Key Issues

Analytical lenses • A policy update could consider newer frameworks and 
lenses.

• Challenges exist in reporting burden/misalignment and 
data availability.

Reconciliation • The Policy does not address ownership of data and 
results for Indigenous programs.

• Challenges exist in expertise, accountability, 
Indigenous engagement, and differing epistemologies.

Evaluation coverage • Tension exists between the need for flexibility and a 
strong evaluation mandate.

• Resources and capacity can affect ability to meet 
coverage requirements and to exploit Policy 
flexibilities.

What we heard so far…
What have we heard so far….
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What we heard so far…

Themes Key Issues

Department size • The method of distinguishing small departments and 
agencies from large may need to be revisited.

• There is limited capacity for required evaluations in 
some small departments and agencies.

Professionalization • There are opportunities to further professionalize the 
PM and evaluation functions, but the means and goals 
need to be further clarified.

• There are inconsistencies in how roles are defined and 
classified.

Reporting • There are opportunities to improve reporting tools and 
templates for better accountability and decision making
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What we heard so far…

Themes Key Issues

Capacity and 
learning

• There is demand for central support in building 
capacities in PM and evaluation.

Data • Data quality, completeness and availability, as well as 
data literacy, affect departments’ abilities to manage 
for results. 

• There is demand for centrally-provided tools and 
guidance.



The Canadian Gender Budgeting Act 
and Gender-based Analysis Plus in 
Departmental Results Reports
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Fairness and Inclusion Cross-Cutting Lens

Gender-based Analysis 
Plus
• Gender Results 

Framework
• Anti-Racism
• Reconciliation
• Accessibility
• LGBTQ2+ Equality
• Regional approaches
• Official Languages

* This list is not exhaustive and only provides some 
examples of the current policy landscape. Some of them 
may align with more than one domain(s)/lens(es).



Gender-based Analysis Plus (GBA Plus)

• An analytical tool to support the development of responsive and inclusive initiatives, including 
policies, programs, and other initiatives.

• A process for:
o understanding who is impacted by the initiative;

o identifying how the initiative could be tailored to meet diverse needs; and

o anticipating and mitigating any barriers to accessing the initiative.

• GBA Plus is intersectional analysis
o Underpinned by quantitative and/or qualitative data at each stage of the process.

https://women-gender-equality.canada.ca/en/gender-based-analysis-plus/what-gender-based-analysis-plus.html


GBA Plus in DPs and DRRs
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• Since 2018-19, GBA Plus has been integrated to Departmental Plans (DPs) and 
Departmental Results Reports (DRRs)

• Two main themes in GBA Plus Supplemental Information Tables (SITs) in DPs and DRRs:
• GBA Plus Capacity and Governance
• Gender and Diversity Impacts, By Program (Treasury Board of Canada 

Secretariat responsibility)
o per Section 5 of the Canadian Gender Budgeting Act (CGBA)



Canadian Gender Budgeting Act
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CGBA (2018) enshrines gender budgeting principles in Canada’s budgetary and 
financial management processes

• Section 5 of the CGBA requires that
o “Once a year, the President of Treasury Board must make available to 

the public analysis of impacts in terms of gender and diversity of the 
existing Government of Canada expenditure programs that the 
President, in consultation with the Minister of Finance, considers 
appropriate.”

Reporting Gender and Diversity Impacts 
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2024-25 DP GBA Plus SIT Requirements

GBA Plus data collection plan for each program:

1. Confirmation: Does the program collect qualitative and/or quantitative data to monitor 
and/or report program impacts by gender and diversity;

2. If no: Description of actions being undertaken to enable future monitoring and/or 
reporting;

3. If yes: Description of future initiatives to expand program capacity to report on impacts by 
gender and diversity.
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2022-23 DRR GBA Plus SIT Requirements
1. Core responsibility: As noted in GC Infobase
2. Program name
3. Program goals: How GBA Plus was applied in program activities undertaken, outcomes and 

impacts identified
4. Target population
5. Distribution of benefits: By gender, income, age group
6. Specific demographic group outcomes
7. Key program impacts* on gender and diversity

a. Key program impact statistics (quantitative impacts):
▪ Program indicator
▪ Observed Results (highlighting gender and diversity impacts)
▪ Data source
▪ Comment

b. Other key program impacts: 
▪ Qualitative impacts of processes or activities.

8. Supplementary information sources
9. GBA Plus data collection plan: Activities and timelines to improve data collection and analysis
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Public reporting: CGBA Web Page

• Supports CGBA obligations;
• Highlights work being undertaken to improve outcomes for diverse communities;
• Follows the review of enterprise-wide DRR GBA Plus SITs each year.
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The Quality of Life 
Framework for Canada
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UNCLASSIFIED / NON CLASSIFIÉ

Brief History of Quality of Life (QOL) in Canada

22

20202019 2021 2022

MANDATE LETTER 2021

President of Treasury Board 
to lead on QOL Framework

implementation with 
support from all Ministers

QOL HUB LAUNCH

By Statistics Canada

MANDATE LETTER 2019

Minister of Middle Class 
Prosperity and Associate 

Minister of Finance to lead 
on QOL measurement

PUBLIC OPINION RESEARCH

Commissioned by Finance 
Canada; broad support (86%) 

for moving “beyond GDP”

BUDGET 2021, 2022, 2023

Release of the QOL Framework (2021)

Funding to address data gaps (2021)

QOL in Budget proposal template and 
Budget Impacts Report (2021, 2022, 2023)

2023 2024

DEPARTMENAL PLANS

Departments now indicate 
how core responsibilities 
impact QOL, starting in 

2024-25 DPs
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UNCLASSIFIED / NON CLASSIFIÉ

Canada’s Quality of Life Framework
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Holistic thinking

Five domains based on 
evidence about 
determinants of a good 
quality of life

Inclusive thinking

Cross-cutting lens breaking 
down outcomes for different 
population sub-groups to 
identify socio-economic gaps

Long-term thinking

Cross-cutting lens looking at 
how key indicators are 
expected to play out over 
time, and risks/protective 
factors to build resilience



UNCLASSIFIED / NON CLASSIFIÉ
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Annex 1: Quality of Life indicators
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UNCLASSIFIED / NON CLASSIFIÉ

How could QOL fit into the policy cycle?

Implementation, Monitoring and Evaluation

Performance measurement and reporting

Program Design (Treasury Board of Canada Secretariat)
Treasury Board Submissions

Funding Decisions (Department of Finance)
Budget proposals, strategic reviews

Policy Authorities (Privy Council Office)
Memorandum to Cabinet (MC)

Priority / Agenda Setting (Privy Council Office)
Speech from the throne, mandate letters, cabinet retreats, medium term 

planning, strategic planning.



UNCLASSIFIED / NON CLASSIFIÉ
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Annex 1: Examples of Statistics Canada infographics using quality of life data

Sense of meaning and purpose in Canada (statcan.gc.ca) Local Environments Lift Life Satisfaction (statcan.gc.ca)Having someone to count on (statcan.gc.ca)

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww150.statcan.gc.ca%2Fn1%2Fpub%2F11-627-m%2F11-627-m2022019-eng.htm&data=05%7C02%7CYan.Feng%40tbs-sct.gc.ca%7C588bedd5e3904b85d3c308dc325a0e5c%7C6397df10459540479c4f03311282152b%7C0%7C0%7C638440609579145216%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=NeIc1810kqcuzBES5Wd%2Bjseo8A8fL1A2fJ0UbqF3Uxg%3D&reserved=0
https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2022028-eng.htm#shr-pg0
https://www150.statcan.gc.ca/n1/pub/11-627-m/11-627-m2022042-eng.htm
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Thank – You

Contact Info

giuseppe.faragone@tbs-sct.gc.ca

leyla.shahid@tbs-sct.gc.ca

hope.tuff-berg@tbs-sct.gc.ca

tbs-review.results_sct-examen.resultats@tbs-sct.gc.ca

Resource

The Results Portal - GCpedia

mailto:giuseppe.faragone@tbs-sct.gc.ca
mailto:leyla.shahid@tbs-sct.gc.ca
mailto:hope.tuff-berg@tbs-sct.gc.ca
mailto:tbs-review.results_sct-examen.resultats@tbs-sct.gc.ca
https://www.gcpedia.gc.ca/wiki/The_Results_Portal


28

Annex: CGBA Aggregated Results to Date

In 2021–22:
• almost 800 programs;

• 65% took action to collect data on gender and diversity impacts ;

• 35% reported at least one quantitative indicator on gender and diversity;

• reported indicators were disaggregated most frequently on:

• gender or sex (212 programs)

• indigeneity (116 programs)

• age (108 programs)

• A handful (53 programs) reported indicators disaggregated by more than one identity factor

• 35% reported qualitative impacts

TBS will continue to provide guidance on how to:

• measure impacts on gender and diversity

• improve data collection strategies
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