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ESDC Workplace & You — Available Supports

SUPPORT FOR EMPLOYEES

The ESDC Workplace & You platform, that you are exploring now:
o Virtual walkthrough
o Detailed information kiosks

o Informational videos including a Day-in-the-life of Your ESDC
Workplace

o News and updates about ongoing projects

Employee training sessions:

o A three part workshop series available on Saba to provide
employees with knowledge and tools to successfully transition to
this new way of working.

» First Session — Discover
= Second Session — Develop
= Third Session — Discuss

Onsite Change Leaders — talk to your manager about how to contact
your local Change Leader.

SUPPORT FOR CHANGE TEAMS

Direct support from the CFOB National Change Management Team
o Change management support and coaching
=  Workshops and training sessions will be offered for
Change Sponsors and the Change Leaders to guide
them through this initiative.




o Assistance with identifying and working with Change Leaders,
Change Management Committees, and, in the case of larger
projects, a Change Agent Network comprised of business line
leaders.

« Change Management roadmap, tools and templates:
o Communications and engagement templates and tools
o Education on change management best practices
o Project stories from completed sites
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For questions about ESDC Workplace training, coaching and change management
inquiries, contact the Change Management Team: mailto:EDSC.NC.CFOB-DGDPF-
CM-GC.ESDC@hrsdc-rhdcc.gc.ca

For questions specific to Workplace design or furnishings, contact the WorkSpace

Solutions Team: mailto:EDSC.SolutionsEspaceTravail-
WorkSpaceSolutions.ESDC@hrsdc-rhdcc.gc.ca




