
Secure Cloud Enablement & Defense (SCED) Pilot

* Priority 

Ranking

Partner Department Partner 

Acronym

TBS Project/Activity Name TBS 

Project/Activ

ity ID#

BR# Workload 

Migration 

(A)

TBS Clarity 

Score (B)
1

Cloud 

Readiness 

(C)  

Cloud 

Pathfinder 

(D)

GCEARB 

Endorsed (E) 

Total Score 

(A+B+C+D+E)

1
Employment and Social 

Development Canada
ESDC

Benefits Delivery Modernization 

(BDM)
13662 40114 0 7.55 1 0 1 9.55

2
Canada Border Services 

Agency
CBSA Covid-19 ArriveCAN 30921 42202 1 10 1 0 1 13

3 Canada Revenue Agency CRA
CRA's SAP Application Modernization 

to Cloud
29843  36784 (AWS) 1 8.7 1 1 1 12.7

4 Transport Canada TC
Workload Migration Leveraging 

Cloud Services
15012 28111 1 10 1 0 1 13

5
Canadian Food Inspection 

Agency
CFIA

Canadian Food Safety Information 

Network (CFSIN)
10461 32096 1 9 1 0 1 12

6 Health Canada HC
IMSD_OPS_Network and Telecom 

CRBI''s
9037 33568 1 5.6 1 1 1 9.6

*  Priority ranking order was adjusted due to Covid emergencies

Secure Cloud 2 Ground (SC2G) Wave 1 
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1
Correctional Service 

Canada
CSC Structured Intervention Units (SIU) 26106 35428 0 9.8 1 0 1 11.8

2 Global Affairs Canada GAC EICS II - Application Renewal 8207 36525 0 9.4 1 0 1 11.4

3
Royal Canadian Mounted 

Police
RCMP

National Cyber-Crime Coordination 

NC3
13721 37220 0 7.95 1 0 1 9.95

4 Veterans Affairs Canada VAC Service Health Records Search Tool 32067 45559 0 5.55 1 0 1 7.55

GC EARB Prioritization Criteria

GC EARB Prioritization Criteria


