Working as



A community focused on
radical public sector reform
through practical action

ONE
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GOV



Don't bring policy and
delivery closer together-
make them the same thing

James Reeve, 24 March 2017 - Apprenticeship service
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My name’s James Reeve and I'm a senior policy advisor at the Department for TEAM
Education. For the past 18 months I've spent a lot of time travelling to GOV

Coventry to work with the team building the apprenticeship service.



Making a movement
out of an event



1.Work in the open and positively
2. Take practical action

3. Experiment and iterate

4. Be diverse and inclusive

5. Care deeply about citizens

6. Work across borders

/. Embrace technology
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OTTAWA TORONTO WINNIPEG VICTORIA

., OneTeamGov Victoria, BC
Public group

OneTeamGov after
work meetup

OneTeamGov Canada Ottawa
breakfast | Déjeuner GouvEnsemble
Canada a Ottawa
9 1Elgin St | 8:30 AM-9:30 AM Wednesday 11 December 2019
(EST)

OneTeamGov Canada Virtual
Meetup | Réunion virtuelle de
GouvEnsemble Canada

by CSPS Digital Academy






Making a movement
out of an event



December 17, 2019

#ONETEAMGOVCAN
UNCONFERENCE

DEC. 17, 2019
111 SUSSEX DRIVE - OTTAWA ON

|| BE INSPIRED

l i BE CONNECTED

/] BE THE CHANGE

FREE

ALL ARE WELCOME

LEARN MORE @
FRAMA.LINK/UNCONFERENCE2019

|

BCFedlLead ONE
€ *ea ers TE A M
GOV

Unconference Learning Event

December 17, 2019

Library Square Tower
200 - 300 West Georgia, Vancouver BC

8:00 am-4:30 pm

Register via Eventbrite
Learn more: jodi.rai@tbs-sct.gc.ca




Microactions
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OTTAWA TORONTO WINNIPEG VICTORIA

., OneTeamGov Victoria, BC
Public group

OneTeamGov after
work meetup

OneTeamGov Canada Ottawa
breakfast | Déjeuner GouvEnsemble
Canada a Ottawa
9 1Elgin St | 8:30 AM-9:30 AM Wednesday 11 December 2019
(EST)

OneTeamGov Canada Virtual
Meetup | Réunion virtuelle de
GouvEnsemble Canada

by CSPS Digital Academy



GC Centre for Workplace Innovation
Gatineau, Quebec

You can expect to meet a passionate and
kind group of people who will share ideas
to inspire individual and system-wide
climate change actions. Exact details TBD.

email eric.shoesmith@canada.ca

Create collaborative connections, Reduce
carbon footprint, Reduce waste or
consumption, Improve capacity for action,
Deepen knowledge, Improve lifestyle and
wellness

anuary 2020




February 2020

Exploring Future Leadership: Our first

ever Global Online Workshop

It's been three weeks since the One Team Gov global online workshop
(since then, we've needed lots of rest!) This post brings together the

resources, slide decks, and videos in one handy place for you
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Andreas Amsler L 4

¥ / @andreasamsler

Truly stunning experience: @OneTeamGov ,Futures
Leadership- the pilot workshop® w/ 25 gov peers from ®. Thx
@BrigetteMetzler @IFiniq & everyone. #LiberatingStructures 1-
2-4-all works w/ Zoom really well imho. Another tool in parallel
was too challenging for me - at 00:10am *& /1

[ rec ] [rec )

- tcomes and services better. We will be cha ’
1 an groups. This means we'll work across:
. iry the same thing, building empathy and ut ‘
e

t piece of work should be shared with other departments,

tation
nks, academics, charities and private sector
5' CAR E DEEPLY rimpartiality, but will make our ideas stronger and wider.

ABOUT CITIZENS seeking opportunities to find common ground with other

«m for the Internet age. We will be a technology-enabled
e, network and share. We will put the best of digital
er, better and

Reinikainen an Alle in the 21st

e raised your hand, clicking th

Q 10 7:49 PM - Jan 20, 2020 - Zurich, Switzerland ®

& See Andreas Amsler's other Tweets >



What's next?



For learners, by learners

One Team Gov will crowdsource a series of micro courses on co-
leadership in collaboration with FutureLearn

ﬂ Nour Sidawi
| Mar 27 - 4 min read , ﬂ n l:l

Leading public services has always been tough, but we might be living
though our toughest challenge yet. With increasing regularity and severity
our public sector leaders are having to tackle complex societal issues that no

single organisation can face alone.



Think globally, act locally
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Why It matters



We're helping to make
our sector fit for the
networked age



We're experimenting with
new ways of leading
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We're democratising
change

| TEAM
GOV



We're giving people hope
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If you're tired of waiting
for the revolution, start it
yourself.



Stay connected
Talk
Write

Tag #0OneTeamGov #OneTeamGovCan

@OneTeamGov
@OneTeamGovCan
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