Mentoring at PCO: Legacy and Learning
If you want to build a ship, don’t drum people together to collect wood and don't assign them tasks and work, but rather teach them to long for the endless immensity of the sea”

A. Saint Exupery

What is mentoring?

(…) mentoring is a learning and nurturing relationship, that has always existed informally, between an experienced caring person who will share his\her professional expertise, knowledge and insight with another individual who is willing and ready to learn in order to grow, develop skills and confidence in his\her professional journey.

Why Mentoring?
· Research shows that mentoring as a valued, formalized, and measured program offers the benefits that improve organizational talent management;
· The application of mentoring at PCO has the potential to reconcile organizational and individual career interests, identifying career objectives and needs by integrating the value of leveraging knowledge transfer and flattening hierarchies in learning;
· Responds to employees’ concerns and ambitions by creating accessible, sustainable and affordable opportunities for development at PCO;
· Facilitates the ability to exchange knowledge and skills among PCO’s employees of all groups and levels (including EE);
Difference between Mentoring and coaching
· Mentoring is not designed as a performance management tool nor is it a strategy on how to deal with performance problems. 

Mentoring tends to be confused with coaching that might offer similar benefits by using different resources. Whereas coaches provide skills, mentors provide knowledge and experience that support the growth of personal power and allow mentoring partners to develop their career potential.
Minimum Commitment from Mentors and Mentoring Partners
	Minimum commitment needed from Mentors:

· Availability for one meeting a month with your Mentoring Partner;
· Availability to meet with the coordinator to learn about mentoring at PCO and evaluate progress.


	Minimum commitment needed from Partners:
· Inclusion of mentoring in their learning plan;

· Readiness to specify SMART* Learning Goals;

· Availability for individual learning, as needed, and at least one meeting (in-person, electronic, on the phone) a month with Mentor;

· Availability to meet with the coordinator to learn about mentoring at PCO;

· Commitment to mentor others in the future.


PCO’s Mentoring Program Coordinator offers support to all Mentors and Mentoring Partners throughout the process—this includes matching, orientation, evaluation and closure.
Mentoring empowers. Mentors believe in their Partners and challenge them through well prepared open questions.

Examples of good mentoring questions:

· Whom could you contact to help you overcome the barriers that you are experiencing right now?

· What questions you do not want me to ask right now? Why?

A mentoring relationship that works well features a Partner who does most of the talking. 

Mentor’s energy is mainly spent on posing powerful questions.

Mentors are encouraged to ask Partners to prepare a mix of three action-reflection tasks at the end of every meeting.[image: image1][image: image2][image: image3][image: image4]
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