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GCTools - Overview

Leveraging the Tools

EXTERNAL COLLABORATION INTERNAL #GC NETWORK COLLABORATION

GCaccount GCconnex GCintranet
@ External facing Internal only Internal only
Includes access to: Authoritative, central
GCcollab. GCwiki communications channel to
reach all public servants.
GCmessage
GCdirectory - GEDS GCpedia @ GCdirectory - GEDS
@ External facing Internal only Internal only

Directory of federal public Directory of federal public
servants. — Partial access. servants. — Full access.



GCTools — Value Proposition

employees to:

The GCTools help the Public Service achieve its objectives by allowing

Work better

Learn, share & find knowledge

Engage employees & build
relationships

Collaborating digitally involves
“working out loud,” where
employees can see and benefit
from each others” work.

Employees across the GC share
knowledge, learn and develop
their competencies through
dialogue.

Employees connect, identify
colleagues with shared
interests and find mentors and
opportunities based on their
competencies.



http://www.gcpedia.gc.ca/wiki/GCTools

GCTools during the COVID-19 pandemic

* Most departments are limiting or restricting access to Government of
Canada networks to employees performing work deemed critical or
essential

e GCcollab, GCmessage and GCwiki are available outside the network
on any device with Internet access

* GCTools are the only existing tools that are available, currently
functional and open to all public servants



The pandemic’s impact on GCTools use
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Jcchangc® Tha Road Ahead:

GC collaboration GCcollab joined the GCTools in 2016,

joined by GCwiki and GCmessage in 2018



GCTools — Benefits

Connect & Collaborate Enhance Productivity Share Information




Why or Why Not Use the GCTools?

Open Sharing
Co-creation
Collaboration
Works in progress

Confidential or Sensitive Data

Official Record Keeping

Duplicate Content

Private or Limited Discussion (except GCmessage)




Leveraging the GCTools

Main features and functionalities of GCconnex and GCcollab

Your Profile Career
’ ' Marketplace
GCTools
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GCconnex

Network, connect, and share information in this collaborative workspace for all GC public servants.

GCpedia GCintranet GCdrectory GCcofab

My department's news feed

My groups and

agues  Treasury Board of Canada Secretariat

Internal, GC-only

Must be on a Government of Canada device and
connected to the internal network.

Great for creating a profile,
joining groups and participating
in discussions with other public
servants.

Browse the Career Marketplace
for at-level mobility, mentorship,
and micromission opportunities



GCconnex and GCcollab: Career Marketplace

For career development and resourcing needs ... It matches talent to at-level mobility and professional

development opportunities.

MENTORING

A personal developmental relationship in
which a more experienced, or more
knowledgeable person helps to guide a
less experienced, or less knowledgeable

MICRO-MISSIONS e
A short-term, voluntary and task-basea
opportunity for employees interested in
showcasing their skills and building
networks outside of their daily work
activities.

DEPLOYMENT

A "transfer of a perscen from one
position to another”. It does not
constitute a promotion or change a
person's period of employment from a
specified term to indeterminate.

ASSIGNMENT/
SECONDMENT

Secondments (interdepartmental) and
assignments (intradepartmental) are
both temporary lateral movements of
an employee to perform the functions
of a position that already exists or to

take on a special project. PE E R COA C H I N G

A development tool which provides
an individual with tips and advice on
methods to strengthen and improve
their abilities, knowledge and skill in

preparation for a specific
professional challenge.

JOB SHADOWING

An opportunity to follow and
observe an employee with a
different job for a short period of
time to observe the performance of
his or her duties.

When two employees from eligible departments
who are at the same or equivalent occupational
group & level, are qualified to do each other's

duties as determined by the respective managers,

and have the same terms and conditions of
employment exchange positions through two
deployment, assignment or secondment
processes.

An opportunity for three or more
employees at equivalent levels to
exchange positions for a relatively short
time to learn about different types of
work.

JOB SHARING

An employment arrangement where two
employees are working on a part-time basis
to perform a job nermally fulfilled by one
full-time employee.

SKILL SHARING

Involves imparting or using
knowledge, skills and experience
through informal or formal training,
or to help complete a project or task.

Mentoring

Job Shadowing

Job Swap

Job Rotation

Job Sharing

Skill Sharing

Peer Coaching
Assignment / Secondment
Deployment
Micro-Missions
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GCconnex and GCcollab: Career Marketplace

Home = Caresr Marketplace

nee@®
Career Marketplace

Welcome to the Career Marketplace! This is a tool that quickly matches at-level mobility (1.e. micro-missions and job swapping) and development {i.e.
mentoring and job shadowing) opportunifies with talented employees by leveraging the content in employees’ GCoonnex profiles. Employees are
encouraged to opt in to the professional development and at-level mobility opportunities in their profiles to take full advantage of this tool. Pleass click here
for more information, tutorials and guidance materdals.

Join the Career Marketplace group for guidelines, definitions, tutorials and updates!

Search Opportunities Find Members My Opportunities Archive Analytics
Search for Opportunities:
» Advanced search

Latest Opportunities

Filter by type: Filter by role: Sort Opportunities by: In the following order:

Opportunity Type - Opportunity Rale - Diate Posted v Descending ¥

BBB Occasion d’emploi 15-03 Appel a tous les EC-03, EC-
Deployment (offering) (réViseUr) |" |S-O3 04, EC—O5 et EC-O'B |

My division is looking for an 4501 (ideally Deployment (offering) Assignment! Secondment {(offering)
qualified in an AS01 pool or substantive) with

Le Trbunal de |z sdousité socizle est 3 1a **Franch follows™ * Plaasa note this is an
BBE language levels. It is a super place to recherche de réviseures et réviseurs frangais assignment'secondment appartunity at level =
work: grest deparimant, fun tesm. dewntown motivés qui souhaitent effeciuar un The Office of Cabinet and Pardiamentary
at Lyon LRT... détachemant ou... Affairs of Shared Services Canada (S5C)is...
Date: 2020-02-02 to unknown Date: 2020-03-02 to unknown Date: 2020-02-03 to unknown
37.5 hours per week 37.5 hourz per week 37.5 houre per week
Posted: § minutes ago Posted: & minutes ago Posted: 17 minutes ago
Apply by: 2020-01-21 Apply by: 2020-07-10 Apply by: 2020-01-24
l Sydnie Welsh 1 Lara Ghadban Marigve Louis-Seize
Agente de projet | Project officer
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Joy Moskovic Remove colleague

Manager, Communications

Treasury Board of Canada Secretariat / Secrétariat Conseil du
Trézor du Canada
Cttawa, Ottawa

£, 00000000

[0 613-405-5501

2 oy moskovic@ths-sct go.ca

@ hitp:/fwvew gepedia_ge.cafwikilUserJoy. moskovic

@ Ottawa, Ottawa

-
OYin
Profile  Porifolic \Widgelz= Files Blog ‘\Wireposizs Eveniz  More-

About Me

I am an experienced strategic communications practitioner, who enjoys working in the areas of
information technology, enterprise collaboration, culture change, social media, employee engagement
and human resources.

Have questions? Feel free to reach out!

Creating a GCconnex and GCcollab profile

Badges

N RN - ;Z;
] &

L T R

Colleagues

132600
86©1°220
“© e

View All Colleagues

Groups

s PSPC Community of
l—r} Practice on Accessibility /

Communauté de pratigue
sur I'accessibilite de...

opengroup =5

ﬂ GCbootstrap
v R B
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GCcollab (uses GCaccount)

l*l G'f"gem’gent gmgerngment -‘.,“GCaccount -s“GCwiki @GCmessage(Pilot} Francais
of Ganada u Canada - -

GCcollab Search GCcollab Q n g P2 iv‘

Home Communities The Wire Groups Members Career « More +

Home = Groups = The Policy Community

1-DAY CONFERENCE | DES POLITIQUES

POLICY COMMUNITY COMMUNAUTE
CONFERENCE DE 1 JOURNEE

THEME:
INTEGRATED POLICY

THEM

e POLITIQUES PUBLIC S
BN

W The Policy Community .

Owner: The Policy Community Group members: 4728

Activity  Discussion More Group info

Access: open group
Description
Connect and learn with policy makers and

Great post on your experience, Stephl Thanks for sharing. This brought to mind "Hidden shapers from across the federal public service

Figures" which | watched to entertain myself during a 16-hour flight last week. My biggest takeaway and beyond. Learn more. The Policy

for... view reply Community is a functional community of policy
shapers and influencers. It brings together
public servants from across disciplines and all
departments and agencies...

@ Chenai Tukiso Muzondo replied on the discussion topic Sharing my experience: The
Policy Community’s Art of the L ong Read 5 hours ago

Dee Bouchard added a new discussion topic Information Palicy and Governance Analyst M W | #policycommunity
- Assignment Opportunity for current Public Servants 8 hours ago PeIOITED tiquss | #policomm

Information Policy and Governance Analyst - Assignment Opportunity (EC-05/ES04, EC-06/ES05, or #commpol #policy #politiques
equivalent group and level) The Canadian Food Inspection Agency has a fantastic 18 month at-level

Fully mobile. Access from
anywhere, anytime, using any
device. Or download the app.

Who can register and contribute?

e Federal, municipal, provincial, and
international public servants

e Students and academics

e Crown corporations, NGOs, non-
profits, and private sector by request

e Any existing user can invite anyone in
the world to register.

Create your profile, join groups,
participate in discussions, and
network with people from within

and beyond the GC!
17


http://https/apps.apple.com/us/app/gccollab/id1281055308

Supporting government, supporting each other, supporting
Canadians during COVID-19

' Government Teleconferencing Service PSPC - COVID-19 Managers' resources / SPAC - COVID-19 B Join group
Owner: Ainslie Nolan Group members: 39 Guide du gestionnaire

Owner: Anne Renaud Group members: 589

Activity Discussion Files Blog More ~

Activity Discussion Files Blog More ~

Group info

I*I Treasury Board of Canada Secrétariat du Conseil du Trés(

Secretariat du Canada Access: open group
@ martine pilon uploaded the file MyGCHR 19-20 Leave year end process Processus de fin m

d'annee des conge MesRHGC 2 days ago

Learning @ TBS

Owner: Blair Laugher Group members: 40 . Flexible
R S
b " o Healthy x A Efficient

Rdfii. Covid-19 - All hands on deck! < 8

Owner: Jacqueline Tweedie Group members: 66

Cp[pnavirus disease L
2./ID-19) Ko
6% COVID-19 Internal Comms < 8

Owner: Laura Storrie  Group members: 48

18



Connecting People and Ideas

L

Government  Gouvernement
of Canada du Canada

GCconnex

News Feed Groups

Home = Groups = GC2.0 Tools / Outils GC2.0

GC2.0 Tools / Outils GC2.0  Member -

Francais

Search GCconnex n

® GCpedia @ GCintranet

Dashboard More v

-
& Colleagues (% Messages@D g Geneviéve Lemieux v

Owner: Chris Allison
w Group members: 1670
Tags

About

® Colaboration gov20 gcpedia geconnex gepédia goc  GC20 tools
outits GC2.0

Open group

Discussion Files Blog More - Q

Add a topic

GCconnex has been reimagined for you! | GCconnex a été ré-
imaginé pour vous!

Started by Geneviéve Lemieux 21 hours ago
Last reply by Louise McQuillen 48 minutes ago

3 Replies

We are proud to share with you the new and improved GCconnex! You are among the
first to try the new Tool, which is now easier to use with streamlined navigation across
the GCTools (GCconnex, GCpedia and GCintranet), a simpler interface and new...

o

) «, 1Share uff 3likes

Secondment opportunity at level for Senior Advisor, GCtools
Team. Chief Information Officer Branch....

Started by Chris Allison about 2 weeks ago

Group members

11021014
2222223

View all members(1670)

Search

— o]

Filter: = GCconnex ~

GCpedia ~

Searct Al CTools' : GCconnex

GCConn [ Members
- S8arc [ groups

ols'. Search: Geneviéve Lemieux. Genaviéve

Lemieux Ip make the #GCTools easy to navigate! ...
[JBlogs

SearcrD Discussion Ctools' : GCconnex

GcConn

... Searc| [ Files iIs'. Search: Geneviéve Lemieux. Geneviéve

Lemieux [] Forums Ip make the #GCTools easy to navigate! ...

GCTools 2.0 practitioners group for SSC : GCconnex
GCConnex - Groups
... GCTools 2.0 practitioners group for SSC. ... has a few ambassadors and

they're working to bring the good news about GCTools 2.0 to their colleagues. ...

Group activity

&

-

Gabriel Cossette replied on the
discussion topic Does anyone use
Sublime Text + MediaWiker to edit
GCpedia pages?

53 days ago

I've been using Atom Text Editor
with language-mediawiki package.
Free/Open Source software. Works
great ;) view reply

Rod Gallant replied on the
discussion topic How to Upload
Videos on GCpedia

54 days ago

Share on The Wire

Source: #GCconnex has been reimagined for you! Tell us what you think! |
#GCconnex a été ré-imaginé pour vous! Dites-nous ce que vous en

pensez!
Create a Wire Post

#GCconnex has been reimagined for you! Tell us what you think! | ~
#GCconnex a été ré-imaginé pour vous! Dites-nous ce que vous en pensez! v

140 characters remaining
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Notifications Settings Your Subscriptions

Change vour settings  Account stafistics  Moiifications  Configure your tools -

GC2.0 Tools Benefit the Internal Communicator -

Subscription settings (click to edit Email) byJoyMoskovic Manager, OutreachandEngagement,G...
biog

Your Subscriptions

Pers

Notify me ) Choose how you want to be notified of GCconnex activities of interest to you. The notifications
MNotify me

Notify me digest can be used to receive a daily or weekly email that provides a summary of the activities to
motig m which you are subscribed. Prefer to receive instant notification? Forgo the digest and select the

content for which you want to receive notification in real-time. Please note that email notifications
are sent to the email address used in your Account Settings. See: “How Do | Change My

Colle
Notifications Settings?” for more information.

MNotify me

» Sub

S Notifications Digest
[

Enable your notifications digest i

discussion logiciels libres Agora ro— N

» Group Content
Wire post - “Inthebeginnersmindtherearefewlimitations, int...

Ambassadors Network for the GCTools Email Site e
» Group Content Wire post - Lastdaytovote!llVoteforyourfavoriteGCToolsNew ..
Hhewire
Blueprint 2020: Modern Tech | Objectif 2020: Tech moderne & Email o Site ) o S
Wire post - SohappytobereceivingGCconnexnotifications!It’...
» Group Content theswie
Brancher avec les Etudiants! /Connect with Students! Email Site Wire post - Couldyoubeournextambassador?JointheAmbassador...

theswire
» Group Content

Wire post - LookingforwardtoMationalPublicServiceVWeek-wha...
thewine

Unsubscribe

unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

Unsubscribe

2 |2 |2 |2 |2 |2 |2 |2 |2 2
= = = = = = = = = =
Z | |8 |§ |8 |8 |8 | |B g
3 2 =l 3 (2 2| 3 3| (3 3
g |& |& |&§ |&8 |& |& |& |& g
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GCpedia

Co-create pages and share information in this collaborative wiki available to all the public service.

® Internal, GC-only

GCpedia

GCpedia
Information
at your fingertips

Navigation

Main Page
Communities
Browse categories
Random page

Help
Help
FAQ

Actions/Tools
Upload a file
Book creator
Special pages

PDF/Print
Download as POF
Printable version

Page Information
About page
Statistics
Reilated changes
Permanent link
What links here

GCdirectory GCintranet GCconnex GCcollab Frangais Search GCTools

A% English & Krista.Lecuyer Talk Preferences My favorites Watchlist Contributions|

Page Discussion Share on GCconnex | Rqag Egit Edit source View history Watch Delete Move Protect Delete page permanently |Search GCpedia

Advertising Coordination and Partnerships

L

Events The Fundamentals AdMIS Login & Resources Latest News

Wh() WE aAre |edit | edit source ]
Government of Canada advertising is centrally co-ordinated. Federal institutions must coordinate their advertising activities with the Privy Council Office and Public Services and
Procurement Canada (PSPC). Three directorates within PSPC have advertising-related responsibilities:
Advertising Coordination and Partnerships Directorate (ACPD)
» Provides planning and coordination advice to GC institutions related to relevant policies, procedures and legislation
» Offers training to the GC advertising community to ensure their skills remain up-to-date

» Manages the GC Agency of Record & (that plans and buys media on behalf of the GC) and the Advertising Technology Provider# (that serves GC display ad materials)
» Reports on GC advertising activities in the Annual Report on Advertising

Must be on a Government of Canada device and
connected to the internal network.

Anyone in the Public Service can view
any content

Anyone logged into their account in
the Public Service can create a page
and edit any content

Great for publishing pages. Ideal

for sharing regular updates and
links.

Use HTML and CSS coding to
customize pages.

14



GCwiki (uses GCaccount

A public square: an online space to connect and share ideas across interdisciplinary communities to create solutions

® Pages are visible on the internet.

Government  Gouvernement % GCaccount GCceollab

S ® Pages are only editable by users
C with a valid GCaccount.

Welcome to the GCcollab Wiki! [editsource]

GCWlkl The GCcollab Wiki is a public wiki hosted by the Government of Canada to facilitate collaboration and knowledge sharing. YO U W| | | b e a U to m a t| C a | |y S U b S C r| b e d to U p d ate S

Like GCcollabeg, the wiki is open to public servants from all levels of government, academics and students from Canadian universities and colleges, external partners, and

Connecting people by invitation. The wiki supplements existing work an GCcallab and will host information, working d ts, and projects f t Canada. h 1 d d
estidles anyone by invitation. The wiki supplements existing work on GCcollab and will host information, working documents, and projects from communities across Canata when a page you Cl’eate is e lte .

Please note that the GCcollab Wiki is currently in its beta development phase. If you encounter any issues or would like to provide feedback, please contact the GCTools Help

R . If you would like to get invlved in the development of the GCcallab Wiki, send us a messaged? and let us know what you're working on.

Browse categories
Random page Why the GCeollab Wiki? [edit source]

Help
~Work in the open: share your ideas, information, and projects as they unfold and by daing so, find diverse partners and connections in real-time

ActionsiTools Create together: draft projects and connect with your peers in other departments, sactors, or regions across Canada . G re at fo r a n n O u n Ce m e nts a n d u d ate S
Special pages )

~Connect-the-dots: consider the GCcollab Wiki like 3 public square — an anline space where Canadians connect to share ideas across interdisciplinary communities o create
Print/export solutions for public benefit.

or for sharing your ideas and projects

o0t About the Platform [editsource]

Page information The GCeallab Wiki content is available to the public, however, users must have an account and be logged in if they wish to add or medify content. a S t h ey u n fo | d
.

Related changes
Printable ve sgcn Wikis are designed to be collaborative. Pages do not have “owners”, but instead, they have creators and editors. Any member of a wiki can create and edit articles. The
ver

Permanen ink collaborative nature of wikis creates interactive content which is constantly evolving.

What links here The Digital Collaboration Division within the Treasury Board of Canada Secretariat manages GCcellab and GCcollab Wiki, but does not moderate individual pages.

To learn more, please refer to the GCcollab Wiki help pegeid. A fantasti C, process- | |g ht way to P ost pu blic
Featured Communities [editsource] | nfo rm atl on on th e I I’]te m et

Take a look at some of the mast recent and active pages in the GCcollab community!

® Pages are mostly text.
HTML and CSS coding are restricted.



GCwiki — Sharing information during COVID-19

COVID content guidance

GC Remote_Working

Theme management committee COVID content guidance Research and data sharing ‘

Advice on how to communicate during COVID (Guidelines) |edit| edit source |

« Crisis communications checklist&
« How to use alerts in a crisis#®

Welcome to GC Remote Working

« COVID-19 branding elements (GCconnex)& This new forum was created by experts at Shared Services Canada in an effort to help GC workers newly impacted by the Covid-19 pandemic who find themselves working remotely.

This is an unprecedented situation; and one which is continually evolving. Remote workers need easy access to the latest information on the available tools and solutions as well as tips, best practices and updates.

Adding new content related to COVID [edit | edit source ]

Our aim with GC Remote Working I to gather together the relevant remote working information in one place. We are only getting started. Our content is based on available information from all comers of the Government of Canada.

Web managers across departments should work with their theme leads to coordinate web content as you work to support announcements and other developments. Thi¢ We plan to dive into topics such as security, i ion and mar making “smart” use of your smart phone, using alternative tools and an introduction to Microsoft Office 365 and Teams.
clear paths on Canada.ca for Canadians to follow to get to the answers they need. Bookmark this page and check back often for more content as the situation evolves.
: If you have tips and trick you would like to share, please contact us at: ssc.gcremoteworkinggcrw-gctra cegetd.spe@ cas.,
Please add new and planned content to the content inventory: ¥ P 4 P g 99 .
« Inventory of COVID-19 related web pages across Governr <= GCcollaboration

This is a high-level view of the different types of COVID-19 co

P (G Ccollaboration

[Mark this page as pal

What is GCeollaboration

In response to COVID-18, the Government of Canada is temporarily launching GCcollaboration, a suite of Microsoft 365 tools that are available:

« on the cloud
« from any personal device
« for unprotected/unclassified information and discussions

Why is GCcollaboration being launched now?

The Government of Canada is launching GCcollaboration to offer public servants a suite of tools to support their remote working arrangements due to the COVID-19 epidemic.

The purpose is to enable the use of video and audio conferencing in MS Teams for public servants and reduce the need of VPN access.



#GCTools

Why you should use the #GCTools

GCconnex

GCcollab

GCcollab
@ GCpedia

o GCintranet

« Connect with
colleagues

« Upload your resume

« Participate in
micromissions

 Learn from others

Create reference
materials

Stay up to date with
projects/initiatives

Contribute to an open
and transparent public
service

Stay informed/get info
Career development
Find necessary forms

20



#GCTools

Starting Tips and Tricks

Create your account

Complete your profile
and add a picture

Add colleagues

Join or create groups

Post on the Wire

e Explore the career section
° Manage your notifications
Check out
help resources
Invite your networks
to GCcollab or GCconnex
Collaborate and
share content

21



#GCTools

Help and additional resources

9 GCTools Help Pages — support.gccollab.ca

9 GCTools Tip Sheets

9 GCTools Group on GCconnex

9 Welcome to GCconnex Group on GCconnex

9 GCpedia Co-creators Group on GCconnex

9 GCcollab Café Group on GCcollab

9 GCTools Ambassadors

22


https://www.gcpedia.gc.ca/wiki/GCTools_Tip_Sheets
https://gcconnex.gc.ca/groups/profile/226392/gctools-outilsgc?language=en
https://gcconnex.gc.ca/groups/profile/19980634/welcome-to-gcconnex-bienvenue-a-gcconnex
https://gcconnex.gc.ca/groups/profile/32276456/gcpedia-co-creators-gcpedia-co-createurs
https://gccollab.ca/groups/profile/967/engccollab-cafu00e9frgccollab-cafu00e9
https://www.gcpedia.gc.ca/wiki/GCTools_Ambassadors_Network

Joy Moskovic

Manager, Outreach and Engagement, Digital
Enablement

Office of the Chief Information Officer

Treasury Board of Canada Secretariat
Joy.moskovic@tbs-sct.gc.ca

¥  @joymosk
M http://ca.linkedin.com/in/joymoskovic

(" 613-406-5801

Add me as a colleague on GCconnex or GCcollab!

Follow us on Twitter
@DigiEnablement, @GCcollab, @GCconnex, @GCpedia
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