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Data Quality – mitigating Pain Points

Lack of 

decision 

rights, result in 

ADMs 

operating in 

silos

DIA-led data 

governance + 

data quality 

establish 

decision rights 

and help 

overcome silo 

approach

Lack of 

common data 

definition and 

business 

glossary (data 

accuracy and 

duplication)

Defined, 

governed and 

cataloged 

data and 

business  

information 

objects -

improved data 

accuracy and 

de-duplication

Business is 

not data led 

and 

contributes to 

unreliable 

reporting/anal

ytics

Business is 

aware of its 

data and 

reporting/anal

ytics practices 

are improving

Absence of 

good data 

management 

Data 

Governance 

and Data 

Quality 

process are 

established 

and 

maturing/moni

tored

Lack of critical 

capabilities 

(e.g. data 

quality 

framework, 

data 

stewardship)

Data 

Stewardship 

and Data 

Quality 

frameworks 

are created 

and deployed

Inconsistent 

requirements 

processes and 

governance

Business 

requirements 

processes are 

improved and 

supported by 

the Data 

Architecture 

Support L1s with consistent 

approach to create, manage, 

govern and monitor data 

quality rules

Ensure that quality data 

drives and improves 

decisions

Establish and mature Data 

Quality capability within 

ADM DIA 

Now Future Now Future Now Future



Questions + Discussion
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