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NEED�
WHAT TO DO?�
�
1. Security�
Keep staff informed from the beginning:


• Share what you know, and what you don’t know


• Avoid surprises�
�
2. Inclusion�
• Ask staff for input and feedback


• Involve staff in the design of the change�
�
3. Power�
• Find ways to give staff influence


• Inform staff of the various change initiatives so they can better understand the process


• Be clear as to how they can contribute


• Encourage people to get involved�
�
4. Control�
• Communicate the change strategy and process plan early


• Keep staff informed of all decisions, progress and next steps regardless of how minor you consider them to be�
�
5. Competence�
• Make learning expectations/pace known early


• Provide learning resources and coaching�
�
6. Justice/Fairness�
• Treat all members of your team fairly


• Be transparent�
�
7. Being liked/Connected�
• Show care and concern


• Acknowledge the difficulties your staff face


• Be empathetic and initially tolerant of resistance


• Be available to your staff�
�






Based on the Manager’s Guide on Resistance to Change, produced by DND, November 2011








SEVEN CORE NEEDS





 Change triggers a subconscious core human need, which then triggers resistance and fear. Below are the seven core human needs that are affected in times of change and strategies to meet these needs:








