TRANSFORMATION OFFICE PLAN MM

FAC| |_|TAT| ON Anything Transformation Oien Collaboration - Onioinﬁ

Setup Support
+ Helping make connections Inspector Network
*  Facilitating, building bridges C&E Transformation WG S S

« Centre of Excellence e Supeort
« Online Marketplaces Research / Consultation Guidelines Approvals Monitoring
« Hybrid Inspections Research / Consultation Guidelines Approvals Monitoring
. Foreign Site Registry Engage & Initiate Discussion Approval Share Implement
« Transformation Strategy Draft / Review Approval Share Implement
. Change Management Plan Draft / Review Approval Share Implement
. C&E Decision Framework Engage & Initiate Discussion Approval Share Implement
« Enhanced Personal Development Concept Plan Digital Literacy Design Thinking  Exp Literacy Agile Processes Mindset
+ Tools Workshops M365 Basics Concept Plan M365 Best Prac. _ M365 PowerApps  Power Automate  Power Automate
+ Leadership Workshops Concept Plan “Leaders Eat Last” “Leading by Doing”
OUTREACH « Synchronous ROEB 101 C&E Expo C&E Townhall
+ Share and learn from each other 0 SR S S S
« Telling Our Stories Drui Shortaie Online Market Aiollo Enﬂuiries
+ TO Promotions Virtual Tools TO Rebrand Gartner Sessions Diiital Tools Centre of Excellence
SERV'CE DEL'VERY « Approval Process Optimization Workshoi1 2.3 Proiosal Pilot Scale
« Improving our processes and tools * Designation Database Refresh S8R . S D S e ———
« Robotic Process Automation R‘auir&ems Procurement Confiiuration Deiloiment Scale
EXPE Rl M E NTS « Hummingbird (Cannabis) Data Collection Plannini Reiort Procurement Data Collection Data Process Onioini
- - « Cyclops (NHP, CP, Pesticides) Develoiment Develoiment Test Deploy / Scale / Product Management
» Coaching and supporting programs D

. Ci Hostin Test
T e Cipher (GMP) S SE—
the principles of experimentation « Kelpie (Vaping) Solutions Fund Stream I iTesti SF SlI Closeout Deiloi/Scale/ Product Manaiemem
« LabINT (Lab NHP) Solutions Fund Stream | (Assess SFSIC&TBD Based on results from Stream |

« FTIR (Microb) Solutions Fund Stream |l Closeout

- Apollo (Env Health) Solutions Fund Stream | (Assess SF SI Closeout
Drab (Tobacco) POC Assessment  POC Development POC Continuous Develoiment/ Deiloiment

. . POC Assessment POC Development POC Test POC Integration
Sl (SR T T S

Optimization Pilot Scale (Process Chatbots Assessment / Test Chatbots Implementation
Fox It (CPS) S SE— S S S—
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