
TRANSFORMATION OFFICE PLAN Jan-Jun 2022 Jul-Dec 2022 Jan-Jun 2023 Jul-Dec 2023

• Online MarketplacesFRAMEWORKS
• Hybrid Inspections

• Foreign Site Registry

• Transformation Strategy

• Anything Transformation

• Inspector Network 

• Tools Workshops

• Change Management Plan

• Enhanced Personal Development

• Leadership Workshops

• C&E Transformation WG

• Synchronous 

• Asynchronous

TRAINING

FACILITATION
Open Collaboration - Ongoing

Setup

Setup Support

Research / Consultation

• Facilitating training opportunities 
critical for culture change

• Leading the discussion needed to 
establish new frameworks and 
policies

• Helping make connections
• Facilitating, building bridges

Support

Research / Consultation

Engage & Initiate Discussion

Draft / Review

Draft / Review Approval

Approval

M365 PowerApps Power AutomatePower Automate

Concept Plan

Concept Plan

Concept PlanM365 Basics

Digital Literacy Design Thinking Exp Literacy Agile Processes Mindset

M365 Best Prac.

“Leaders Eat Last” “Leading by Doing”

GCwiki

• Telling Our Stories

ROEB 101 C&E Expo C&E Townhall

Drug Shortage Enquiries

MySource GC Exchange

Guidelines Approvals

• C&E Decision Framework Engage & Initiate Discussion

• Centre of Excellence Setup Support

Guidelines Approvals Monitoring

Monitoring

OUTREACH
• Share and learn from each other

• Drab (Tobacco)

• Apollo (Env Health)

• FTIR (Microb)

• LabINT (Lab NHP)

• Cipher (GMP)

• Kelpie (Vaping)

• Designation Database Refresh

• Robotic Process Automation

• Approval Process OptimizationSERVICE DELIVERY
Development

Solutions Fund Stream II Closeout

• Improving our processes and tools

• Hummingbird (Cannabis)

• Cyclops (NHP, CP, Pesticides)

• Sia (Storytelling)

Workshop 1, 2, 3 Proposal Pilot Scale

Requirements

Data Collection

Procurement Configuration Deployment Scale

Planning Report Procurement Data Collection Data Process Ongoing

Development Development Test Deploy / Scale / Product Management

Hosting Test

Solutions Fund Stream II (Test) Deploy / Scale / Product ManagementSF SII Closeout

Solutions Fund Stream I (Assess) SF SI Closeout TBD (Based on results from Stream I)

Solutions Fund Stream I (Assess) SF SI Closeout

POC Assessment

POC Assessment POC Development POC Continuous Development / Deployment

Optimization Pilot Scale (Process)
• Fox It (CPS)

Chatbots Assessment / Test Chatbots Implementation

EXPERIMENTS
• Coaching and supporting programs 

to execute experiments according to 
the principles of experimentation

• TO Promotions Virtual Tools TO Rebrand Gartner Sessions

Test Deployment Scale

POC Development POC Test POC Integration

Apollo

Share

Share Implement

Implement

Approval Share Implement

Approval Share Implement

Online Market

Digital Tools Centre of Excellence


