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Audience: Lifting as you Lead Mentoring Circles program; Cohort 1 & 2 
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Lifting as you Lead is now on GC Wiki Collab 
https://wiki.gccollab.ca/Lifting_as_You_Lead_Mentoring_Circles_Program_2022 
 

Event Description 

Our third Leading as you Lead Mentoring Circles (LLMC) program Enrichment session 

continues on the topic of Diversity and Inclusion by learning about the Positive Space 

Ambassador program within the Department of National Defence. This program’s 

objectives include providing a safe and inclusive work environment for all people of all 

sexual orientations and gender identities, discussing sexual orientation and gender 

identities in positive ways and providing peer support by identifying 2SLGBTQI+ related 

resources. 

We believe that this program - and those that exist in many departments across the 

Government of Canada - are key to creating more inclusive workplaces. Open, honest 

communication is essential to creating meaningful change as transparency allows those 

who work in the changing environment to feel more comfortable during the process. 

These programs offer not only a safer place for an individual who identifies as part of 

the 2SLGBTQI+ to talk about concerns, but also offers the same to those who may be 

concerned about how to be an ally or about communicating in a manner that is safe for 

all parties. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGQyZDQ1NTUtYTYyMi00Y2YxLThhMWEtYjU3NThmOWJhNjVm%40thread.v2/0?context=%7B%22Tid%22%3A%22325b4494-1587-40d5-bb31-8b660b7f1038%22%2C%22Oid%22%3A%223a9fd6a4-0fce-467c-a7d4-c7835df92930%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://wiki.gccollab.ca/Lifting_as_You_Lead_Mentoring_Circles_Program_2022


During this session, our speakers will discuss how to develop a broader understanding 

of, and appreciation for, gender and sexual diversity; understand the challenges faced 

by 2SLGBTQI+ persons and how everyone can help to foster an inclusive workspace. 

About LLMC 

As a leader in our community, the Diversity and Inclusion team is calling on you to join 

the Lifting as you Lead Mentoring Circles (LLMC) program. The LLMC program is an 

initiative grounded in the 2020/2021 Deputy Minister Commitments on Diversity and 

Inclusion and strives to build on the Clerk’s Call to Action to better support leadership 

development toward addressing anti-racism, equity, and inclusion in the federal public 

service. Through this lens, the LLMC program provides you with an innovative space 

and opportunity to actively partake in making your workplace inclusive. 

This ten-week program, consisting of five Circle sessions and five optional enrichment 

sessions, provides a platform for employees to network with colleagues and leadership 

across the federal public service while developing interpersonal skills, learning about 

key leadership and cultural competencies, and finding career-building opportunities. 

 

 

 Meet Our Amazing Speakers 

 

Lieutenant(N) (retired) Anik Desrochers, 

Educational Specialist, Canadian Armed 

Forces Transition Group, Department of 

National Defense 

Anik Desrochers currently works as a public 

servant with the Department of National 

Defense in Ottawa as an Educational 

Specialist with the Canadian Armed Forces 

Transition Group. Prior to this, she spent 15 

years in the Canadian Armed Forces. Anik is a 

positive space ambassador, committed to 

ensuring the workplace is a safe and inclusive 

space for everyone. To enable that, she 

provides Positive Space briefs, Positive Space 

workshops and Train the Trainer training to all 

DND and CAF members. When not working, Anik can be found with her wife Christine 

and their two young children enjoying cycling, hiking and traveling. 

 

https://www.canada.ca/en/privy-council/corporate/clerk/call-to-action-anti-racism-equity-inclusion-federal-public-service.html


Major (retired) Kathryn Foss, Canadian Armed 

Forces 

Major (Retired) Kathryn Foss CD BSc MEng MA, was a 

member of the Canadian Armed Forces between 1987 

and 2019, serving her country for over 32 

years.  Kathryn is a transgender woman who came out 

as transgender and began her transition in the fall of 

2016.  She has struggled for her whole life to fit into her 

biological role, some of the more difficult periods being 

during her employment with the Canadian Army.  After 

facing both mental and physical health issues due to 

severe anxiety, she first attempted to come out as a gay 

man and failed to find the peace and ease she was 

seeking. Much soul searching and supportive friends 

lead Kathryn to who she is before you today. 

Kathryn took part in the Government of Canada Positive Space Initiative, was a local 

Positive Space Champion/Ambassador, having worked within the military to implement 

the program as one of the lead facilitators.  Kathryn used her training to provide advice 

and assistance to the production of diversity and transgender policy within National 

Defence.   

Kathryn is a kind and compassionate soul, who is thriving as her true authentic 

self.  She has grown in so many ways in the past few years and, based upon her unique 

experiences and perspective, loves to give back to the world who supported her by 

volunteering, mentoring and advocating.  Kathryn took an extremely active role on the 

Defence Women’s Advisory Organization in Ottawa, was a trained Gender Focal Point, 

and was the founding chair of the National Defence Pride Advisory Organization. She is 

currently a board member with the Rainbow Veterans of Canada and the Canadian 

Pride Historical Society, as well as a regular volunteer with the Inside Out Film festival. 

Kathryn moved into the city with her youngest daughter as she was retiring, and is 

working hard to find a new “normal” after so many life transitions.  She has been looking 

for new challenges and exciting adventures to take on, one of which was completing her 

second Masters Degree, in Interdisciplinary Studies at Royal Roads University. 

Thank you to our contributors 

Thank you to our contributors from across the Public Service of Canada – the Defence 

Team, particularly the Materiel Group L1 Diversity & Inclusion Working Group, HR-



Civilian Defence Team Mentoring Group, the Anti-Racism Secretariat, and all 

contributors who helped inform program design. 
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