
• Governance

• Infrastructure

• Partnerships

• People

BUILDING A SOLID FOUNDATION

Data is the foundation for building 
an analytics capacity to support 
effective decision-making, 
program delivery, and reporting. 
Information and data are integral 
in providing better service, 
enabling better targeted activities 
and strengthening innovation and 
transformation efforts.



PARADIGM SHIFT

Turning insights 

into action at a 

rapid pace.

Progressing to a new state:

Background  Forefront

Yearly

refresh
 Daily reports and weekly 

publications

Detailed 

business 

requirements

 Agile approach to evolving

requirements


