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Adapted from Managing Personal Change, Cynthia D Scott and Dennis T Jaffe, 2004 and Managing the Human Aspect of Change, Céline Bareil, 2004 
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Stage 1:  Denial


"It doesn’t concern me!" or "This can’t be happening!"


We become disoriented�
�
Communicate and emphasize the transition’s importance


Listen and offer support


Explain why the change is happening and how it will happen�
�
Stage 2: Resistance


"Is the change permanent?" or "I don’t think I can cope!"


We resist the change and whether we will participate�
�
Clearly indicate the significance of the change


Take concrete steps to achieve it


Be clear about what’s ending and what should continue�
�
Stage 3: Exploration


"What exactly will it involve?"  or "I’m starting to understand this."


We ask questions and try to understand the change�
�
Communicate, and encourage workers to participate


Facilitate discussions


Offer learning and facilitate the transfer of new knowledge�
�
Stage 4: Commitment


"It will be a good idea to work together on this!" or "Let’s try this…if we did that..."�
�
Create opportunities for discussion and collaboration


Discuss and explore ways to improve the transition process


Mark milestones


Recognize good work that contributes towards the change�
�






HOW TO MANAGE YOUR EMPLOYEES’ REACTION TO CHANGE











