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Share often. Make a point of sharing ideas, information, plans, concerns and updates often with colleagues and staff. Tailor your message to the audience so that you are addressing its needs. Withholding information that could serve the organization or individuals can be seen as a dangerous “I know more than you do – I have power over you” power play. In the absence of information, people will fill in the gaps. Make sure that the stories they have are the right ones. Each well-informed colleague is a potential champion and ambassador.  





Be available.  Make sure that your staff sees you as easily accessible and open to dialogue. To trust, people need a sense of what their managers and supervisors are like, that they are human, not just a title. This requires that you provide opportunities for contact and interaction. Formal means include town halls, team meetings, bilateral meetings, etc. More important for building trust are the informal possibilities such as walkabouts, hallway chats, coffee or lunch breaks. 





Answer the hard questions. Create a culture in which people can ask tough questions and where you reply honestly and thoroughly to the best of your knowledge and ability. When you can’t answer on the spot, tell people when you will or promise to get the answer from someone who can.














Deliver on your promise. “Actions speak louder than words.” No matter how well-honed your communication skills, how great your charm, charisma and power of position, you must follow through on promises to maintain credibility.  Manage your promises and keep an eye on deadlines you set for yourself. 





Show that you recognize and appreciate people and their work.  Say “Thank you!” in many ways, both in private and in public. Appreciated colleagues are happy colleagues. Never assume that people know they are appreciated. Meet and get to know newcomers. �


Personally congratulate, support, show interest or concern with regard to important personal matters. Show that you have your staff’s interests at heart. The best managers have a personal touch for employees who are celebrating births, weddings, milestones and other happy events or who are going through difficult times, such as illness, mourning or an accident.
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Six TIPS FOR CREATING TRUST





Nothing replaces trust. Your behaviour, more than your words, will help instil it. It is important to keep in mind that the change process can bring a lot of stress and anxiety to your staff. It is important to support them during this time.








