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» Provide an overview of the OIC’s Systemic
Investigation into the processing of Access to
Information requests at National Defence

Overview of Timeline
What we did & How we did 4
The Action Plan
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Next Steps & Lessons Learned



OVERVIEW

= Factors that led to the
systemic investigation

= DND context

= |nvestigation process

Access at issue: Nine recommendations regarding the
processing of access requests at National Defence

Special Report to Parliament from the )
Office of the Information Commissioner of Canada

Nty 22 2020

Download POF version

Introduction

N,

With this special repon to
Parliament, | share the



OVERVIEW OF TIMELINE
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WHAT WE DID - the investigation

Early and proactive

engagement with @T@

OIC investigators

Transparency: Open G
sharing of internal
documents

Proactive approach to
process
improvements during
and after investigation




HOW WE DID IT — the implementation

’—T%\ Senior leadership
P engagement;
2 Discussions early and

often

Established Director-
G ’) level dedicated point
r | of contact in each

branch

Developped detailed
4  and specific
I Management Action
Plan
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THE ACTION PLAN

+

OIC Systemic Investigation: Management Action Plan

TOPIC COMMISSIONER'S DND COMMITMENTS ACTION ITEM OPI TARGET | PROGRESS VERIFIABLE EVIDENCE / COMMENTS
RECOMMENDATIONS DATE
1. Splitting and Establish clear cntena to 11 1.11 Corp Apr, O S| DAIP SOP has been updated and provided to analysts for reference/use
re-scoping safeguard the original Develop a standard operating | Develop SOP that clearly Sec/DAIP 2020 100%
requests intent of the request during | procedure (SOP) that includes | establishes criteria to ensure complete
the proposed “check back” | a "check back” step to ensure | the safeguard of the original
step that the onginal intent of the intent of the request during
request is met the proposed "check-back"
Share the SOP with OIC by process.
April 2020 12 121 Corp Apr, SOP was implemented. A copy of SOP and Implementation plan provided
Implement the new SOP by Provide SOP and Sec/DAIP 2020 100% to OIC on 29 April, 2020
March 2020 implementation plan to the complete
QIC
122 Corp Aug, ( =3 Communique to Staff and link to SOP:
Communicate updated SOP Sec/DAIP 2020 100% https://gedocs.ge.ca/forces/llisapidil/link/ 29639777
and expectations for ensuring complete
the onginal intent of the
request is retained to DAIP
staff.
2. Reference Create and maintain 21 211 Corp Sec/ Apr, .0S The ATIP L1 Reference Document template was developed.
material for reference documents, with | Develop and maintain a Develop document reference | DAIP 2020 100%
tasking a common format, about reference document listing that | template that will capture L1 complete | Template_L1 Reference doc for tasking (EN/FR)
departmental programs to explains the programs and programs and mandate https://gcdocs.ge.ca/forces/llisapi.dil/link /29670592
assist TLOs mandate of each branch/OPI, information https://gcdocs.ge.ca/forces/llisapi.dil/link/30043536
as well as key areas of interest
Add maintenance of these 212 Corp Sec/ | Sept, CLOS FINAL_ Corp Sec reference doc for tasking (EN/FR)
documents to the Template will be completed by | DAIP 2020 100% https://gedocs.ge.ca/forces/llisapi.dil/link/29057170
responsibilities of the TLOs Corp Sec first to be used as a icomplete | https://gcdocs.ge.ca/forces/llisapi.dil/link/30095272
sample for L1s to create their
respective documents in 2.1.3
213 L1s Oct, SED | Sept 15 2020 message to L1s re ATIP L1 Reference Document. msg
L1s to complete the reference 2020 100% https://gcdocs.ge.ca/forces/llisapi.dil/link/30199804
document and maintain this complete

document; update as changes
occur and inform DAIP of
changes

2020 L1 Tasking Reference document for tasking
https://gcdocs.ge.ca/forces/llisapi.dil/link/29810562

2020 L1 Tasking Reference Documents (pdf versions)
https://gcdocs.ge.cafforces/llisapi.dil/link/30109304




Performance Measurement
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LETTER OF AGREEMENT. COMPLIANCE WITH THE ACCESS TO INFORMATION ACT

Your direct support is required in fulfllling departmental accountabilities and starutory
obligations s they relate to the Accens mmum .lmATIAI The Department's civilian and
military are equally the spérit and letter of the ATIA
All DND employces and CAF members must h aware nﬂhlt respective obligations. DAOD
10011, Acoess 1o Information Act Requests (attached) identifies your specific L1
rempusnibilides. We must all exercise oversight w ensure compliance. Your direct
Iinvolvement and direction o your stafl in this matier are required

As a senlor leader of the Defence team, 1, the undersigned, commit to:

*  Provide all relevant records within the deadlines set by DAIP and include
rationales. This includes rationales for any ail retums as well as identifying sensitivities;

*  Support the resolution of any issues or challenges that arise in the processing of ATI
roquests;

*  Contribute o 1 i regarding
mmmhiumdﬂhmhqun, Insues,

of on time
*  Ensure deadlines for ATI requesty are monitoned, with appropriate follow-up and
escalation;

*  Provide leadership in the review of processes and procedures to identify areas for
improvement, and

®  Asaist in the conduct of the search process by ensuring that searches are comprehensive
within my organization and consider both the letier and the intent of the request

Compl

with the exp i above will be assessed nﬂl.lyb)mol‘l
monthly ATI dashboard, and you will be held individually
clearly identified in pargraph 10 of the above mestioned DAOD.
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ACCESS TO INFORMATION

ATIP DASHBOARD - September 2020
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ATlI PERFORMANCE

Snapshot comparing performance between “Red Alert” and FY 19/20

increased year over year

\
On time compliance has a

Productivity: Number of
pages reviewed has
remained fairly consistent

170,771 203,498 202,834

17/18 18/19 19/20

SUPPORTING TRANSPARENCY

1461 BN Titles posted on Open Government



NEXT STEPS

= Complete MAP activities; on track for completion
by 2022

= Continued emphasis on ATIP process
Improvements

= Monitor, evaluate and report performance at
senior-level governance committees

= Transparency: Publish final report on
Improvements
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LESSONS LEARNED

= Collaboration is key!

= Senior leadership engagement and support is
essential to success

* Implement improvements as early as possible

= Weekly coordination meetings assisted to keep
activities on track

= Consult a sample of OPls/Stakeholders for
feedback before implementing action items
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COMMENTS & QUESTIONS



