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PURPOSE
 Provide an overview of the OIC’s Systemic 

Investigation into the processing of Access to 
Information requests at National Defence 

 Overview of Timeline

 What we did & How we did it 

 The Action Plan

 ATI Performance

 Next Steps & Lessons Learned
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OVERVIEW 

 Factors that led to the 
systemic investigation 

 DND context

 Investigation process
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OVERVIEW OF TIMELINE
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WHAT WE DID – the investigation

Early and proactive 
engagement with 
OIC investigators 

Transparency: Open 
sharing of internal 
documents

Proactive approach to 
process 
improvements during 
and after investigation

Senior leadership 
engagement; 
Discussions early and 
often

Established 
dedicated point of 
contact in each 
branch

Developped detailed 
and specific 
Management Action 
Plan
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HOW WE DID IT – the implementation

Early  and proactive 
engagement with 
OIC investigators 

Transparency: Open 
sharing of internal 
documents

Proactive approach to 
process 
improvements during 
and after investigation

Senior leadership 
engagement; 
Discussions early and 
often

Established Director-
level dedicated point 
of contact in each 
branch

Developped detailed 
and specific 
Management Action 
Plan
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THE ACTION PLAN
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COMPLETE



Performance Measurement
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ATI PERFORMANCE
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Snapshot comparing performance between “Red Alert” and FY 19/20

Productivity: Number of 
pages reviewed has 
remained fairly consistent 

17/18 18/19 19/20

170,771 202,834203,498

On time compliance has 
increased year over year 47%

17/18

61%

18/19

66%

19/20

SUPPORTING TRANSPARENCY

1461 BN Titles posted on Open Government



NEXT STEPS

 Complete MAP activities; on track for completion 
by 2022

 Continued emphasis on ATIP process 
improvements

 Monitor, evaluate and report performance at 
senior-level governance committees

 Transparency: Publish final report on 
improvements
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LESSONS LEARNED

 Collaboration is key!

 Senior leadership engagement and support is 
essential to success

 Implement improvements as early as possible

 Weekly coordination meetings assisted to keep 
activities on track

 Consult a sample of OPIs/Stakeholders for 
feedback before implementing action items 
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COMMENTS & QUESTIONS
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