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With the recent, rapid and significant change to the way we work, and its direct impact on workplace
requirements, PSPC Real Property Services are equipped to continue providing its usual RP services
to our clients, as well as newer advisory services to support client organizations in both establishing
and managing the multitude of changes that go along with modernizing the way we work.

SWAG/CM

CHEAT SHEET

WHO IS REQUESTING SUPPORT?

Client Accommodations team
Client Change Manager
PSPC Partner
Other

REASON FOR REQUEST?

General GCworkplace info
Info for leadership
Planning a project
Space utilization, ABW
Getting employees to get ready
Comms for employees
Explain to employees how to use the 
new space
Other

When in doubt, start with SWAG!
If they can’t help, they probably
know who can!

Contact SWAG Contact CM

helps clients’ accommodations teams and their

leaders understand and decide on WHAT will be

changing with their new workplace, as well as how

it will function and be used for the future of work

Example Client Organization

CM
Workplace Change Management Expertise

helps clients’ change managers to develop a

change management program that will support

employees to understand WHY and HOW their

workplace will be changing, to ensure a positive

experience in the modernized workplace

WHO can help with WHAT?
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TIP!
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https://wiki.gccollab.ca/images/6/6c/Seeking_SWAG_Support_Demande_de_soutien_de_%27SWAG%27.oft
https://wiki.gccollab.ca/images/5/55/Seeking_CM_Support_Demande_de_soutien_en_GdC.oft
https://wiki.gccollab.ca/images/2/24/SWAG_Support.oft
https://wiki.gccollab.ca/images/c/cc/CM_Support.oft
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