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MY BACKGROUND WITHIN AMWS:

I have been with AWMS since its inception in 2016 and have been committed to the team’s vision and mandate ever since. The extensive experience and knowledge that I have gained on the subject of workplace modernization has given me the abilities, competencies and confidence to be an effective leader and manager for the SWAG team. I currently successfully lead the SWAG team in providing clients with comprehensive workplace modernization advise and guidance, in a way that considers the employee experience, adapts to departmental visions/goals and aligns to federal portfolio targets. 

I initially started in AMWS as a Senior Design Manager working on some of the first ABW fit-Up projects and then quickly became a founding member of the Interior Design National Centre of Expertise where I was an integral part of the development of the GCworkplace Design Guide and all its associated tools. As the team grew and I became the manager (GT-07, current substantive position), I’ve had the opportunity to participate in higher level discussions, regular exchanges with teams like the Change Management NCOE, GCcoworking, CRDM and Accommodation Management, and take on files that were well beyond the boundaries of workplace design. This allowed me to gain a broader perspective on workplace modernization as a whole, its impact on the federal portfolio and most importantly, its impact on employees. 

My abilities to effectively manage and lead the IDNCOE and to mobilize the people within it resulted in many successes over the last few years; the creation and improvement of multiple guidance documents and tools that are used in every federal workplace fit-up project, a community of practice of over 350 participants that spanned over all regions, dozens of engagements and presentations to public service sectors as well as conferences and public forums, advisory services and guidance to private sector consultant firms, participation and input in various working groups, the creation of two digital information platforms, consulting and review services to federal accommodation groups and internal Design Managers, as well multiple internal processes to ensure consistent service delivery standards.  

Along with the managers of the Interior Design Services team and the Change Management NCOE, we built the business case for the creation of the Strategic Workplace Advisory Group (SWAG) in light of the rapidly increasing demand for early, comprehensive workplace modernization support from clients, CASA’s and CRDM. My strong background in modern workplace design strategy, my client-centric service competencies and my global understanding and profound knowledge of workplace modernization subjects (ei: impacts of telework/mobility, workplace utilization strategies, importance of active and visible leadership, how to define a robust workplace vision, various workplace models/portfolio strategies and when to use which, definition and importance of change management, what matters to employees, workplace modernization project options and scope definition, etc) has enabled me to effectively define the team’s vision, mandate and objectives, as well as be the ideal candidate to be its founding leader. 

All of these reasons, along with my ingrained abilities to be adaptable, resourceful and personable make me the best fit to continue leading this team.

I’m excited by the idea of growing the team to further support clients in their understanding and application of the innovative work done in AMWS, as leaders in workplace modernization. 

Véronique Boton 
a/Manager, Strategic Workplace Advisory Group (SWAG), AMWS, RPS, PSPC 



