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Speaking Bullets for Jacquie Manchevsky 
CLOSE OF GATE ONE
· Gate One of the NextGen Agile Procurement Process was launched on October 1, 2018 and closes today on November 13, 2018. 
· In this gate, vendors were asked to show us how they meet 15 requirements through both video demonstrations and documentations. This included demonstrating how the base solution meets:
· GC Digital Standards (e.g. user experience, cloud, interoperability, accessibility, official languages, security, current and future HR and pay business capabilities, data residency, scalability and information safeguarding); and, 
· Corporate capabilities (e.g. IP requirement, prime contractor, costing model, sandbox environment, socio-economic development benefits)
· Gate One application are currently being evaluated to assess if applicant’s meet the mandatory criteria. Only those applicants who meet the criteria will advance to Gate Two. 

LAUNCH OF GATE TWO
· Gate Two of the Agile Procurement Process will be launching on November 22, 2018 and will close on February 4, 2019.
· In this gate, vendors will be asked to let us perform hands-on session with users, unions and subject matter experts while proving their solution against 13 requirements, including GC business capabilities and outcomes and architecture outcomes. Draft requirements were shared for your input.
· Throughout this phase, the NextGen Team will evaluate the applicant’s solutions and bids to assess if they meet the mandatory and rated criteria. This will result in the GC further refining the number of bids and developing a list of qualified respondents who will be invited to participate in the final Gate Three. 

USER DAY

A one-day dynamic event will be hosted to engage and gather input from various GC participants, including managers, compensation advisors, HR practitioners, financial practitioners and employees in order to:
· continue to raise awareness of the NextGen initiative
· validate already identified user types and personas, as well as capture new ones
· assess and document pain-points in other HR functional areas to supplement well documented Pay pain-points 
· assess and document user needs and “delights” in terms of HR and Pay as they relate to the Hire-to-Retire journey
· capture input to help formulate user scenarios that will be used to develop the test cases that will be an integral part of system evaluation during the Gate 2 and 3 stints of the APP

From the Face-To-Face session that will be facilitated by PWC and held in their Design Lab, we will be provided with a final report, as well a playbook of the day’s activities that can/will be used to design regional events and online User Needs activities to ensure cross-country user input is captured.

ONGOING ENGAGEMENT
· Since September, the NextGen Team has held a number of workshops to put the user at the heart of the agile procurement process. These workshops were held in Ottawa, Vancouver and Halifax and will support the development of user personas in defining business requirements. 
· Workshop materials have been publicly posted online, with a final report and videos to be posted shortly. 
· Engagement sessions will continue to evolve to include subject matter experts and user testing. This will include the engagement of the user community to assist in the development of user scenarios. 

NEXT STEPS
· The NextGen Team is working on establishing a UMCC Technical Sub-Committee on HR and Pay.
· Draft terms of reference are currently being developed and feedback will be sought shortly in order to finalize these terms to move forward with the sub-committees work.

