Sponsor–Sponsee Agreement Template
Purpose:
To establish mutual clarity, accountability, and shared goals between the sponsor and the team member being supported.


Sponsor Information
· Name:
· Title / Department:
· Email:
Sponsee Information
· Name:
· Current Role:
· Career Aspiration / Target Role:


Our Shared Purpose
We are entering this sponsorship partnership to advance the sponsee’s professional growth and visibility within the organization. Sponsorship is grounded in trust, accountability, and results.


Goals for This Sponsorship
(Choose 2–3 to focus on during this cycle)
 ☐ Increase internal visibility
 ☐ Gain cross-functional experience
 ☐ Build leadership exposure
 ☐ Prepare for promotion or succession planning
 ☐ Strengthen confidence and executive presence
 ☐ Expand network or board-level connections


Sponsor Commitments
· Advocate for stretch assignments or visibility opportunities
· Provide constructive feedback and coaching
· Use influence to open doors and share credibility
· Conduct quarterly check-ins and progress reviews
Sponsee Commitments
· Deliver on performance goals and demonstrate readiness
· Communicate progress and outcomes clearly
· Follow up with gratitude and reciprocity
· Pay it forward through mentorship of others


Check-In Cadence
· Frequency: (e.g., Quarterly / Bi-Monthly)

· Next Check-In Date:

· Success Indicators:

Signatures
 Sponsor: _________________________  Date: __________
 Sponsee: _________________________  Date: __________
