





Long-termism: exploring, planning
and forecasting for the future

Long-timism: cultivating care for
the world beyond our lifetimes
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Getting practical...
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Six long
time levers:

We've created this model to help
organisations consider the full scope
and potential of long-termism. There
are many places that long-termism
can appear within organisations,
affecting both cultural and
operational functions. Different
levers will be more effective and
more appealing at different times
and for different purposes.

Adapted from Johnson and Scholes, The Cultural
Web (1992) and developed with Dark Matter Labs.

Ritual & Routine
What role is there for long-term
thinking in meetings, annual reviews,
celebrating the completion of a project,
work socials, summer or Christmas
parties, financial year end, lunch times?

Regulatory Systems &
Processes
Which regulatory processes (e.g.
monitoring and measurement,
employee remuneration) are aligned
to long-terminism? Which regulatory
infrastructures can help to encourage
long-terminism (e.g. budgeting or
election cycles, technology)?
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Norms & Behaviours
Which norms and
behaviours enable long-
terminism? What sort of
power dynamics do the
norms and behaviours
encourage?

Power Structures
How do your organisational
structures (reporting lines,
team organisation etc.)
support long-terminism?
Are these informal or
formal structures? Are they
hierarchical or flat?

Symbols
How is long-terminism reflected
in buildings and architecture,

logos and graphics, statues

or icons, mascots, famous
landmarks or views, the style and
tone of commuications, gardens

or green spaces?

Stories & Myths
How does long-terminism show
up when you introduce the
dept, council or area, famous
or celebrated constituents, in
newspaper headlines, important
achievements or controversities?
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Mapping Long-Termism
The Legacy Question
Empty Chair

Future Personas

Human Layers

Future Generations Impact Assessment
Acknowledging the Future
Child's Eye View

Long Time Questioning
Future Shadowing

The Museum of Tomorrow
Future Line

A New Take on Bring Your Child to Work

Ritual & Routine
Long Time Questioning

Acknowledging the Future

Child's Eye View

Regulatory Systems & Processes - :

Future Generations
Impact Assessment

Future Shadowing
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Symbols
Empty Chair
Future Personas

The Museum of Tomorrow
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Stories & Myths
Future Line
Human Layers

A New Take on Bring
Your Child to Work



Future Personas:

Personas are increasingly common in
government as a way to prompt policymakers
to consider different people’s needs and
viewpoints. Any set of personas should include
a set of Future Personas as a way to provoke
discussions about what future citizens might
need from a service, and consider the needs of
non-human entities such as natural assets.



Acknowledging
the Future

Acknowledging the Future is as simple as saying
a short statement at the start of meetings or
events to recognise future generations and
those who have yet to be born. It borrows from
Australia’s Welcome to and Acknowledgement
of Country, where the country’s colonial past

is recognised and respects are paid to the
Traditional Owners and ongoing custodians of
the land, the Aboriginal peoples.

This simple ritual involves stating an easy to remember phrase
that resonates with whatever context you work in. You can
design your own or try out one of the following:

“Before we start, I'd like to acknowledge that the decisions we make in
this room today may have implications into the future and far beyond
the lifetime of this project, team or organisation. We make those
decisions with that in mind.”

“We recognise that the actions we take today have implications for
tomorrow. We acknowledge and respect the needs of today’s children
and those yet to be born.”

“As we start this work, we acknowledge the world that will exist
beyond our lifetimes and the people, animals and nature that will
thrive in it.”



Future
Shadowing

In this process, you create a ‘shadow’ role from
a specified time in the future, e.g. 75 or a 100
years. The shadow member from the future
works alongside their present-day counterpart
and advocates for future generations within a
specific portfolio. Feel free to use imaginative
processes to help someone ‘inhabit’ the future
from which they are coming.



Future Generations
Impact Assessment

The Future Generations Impact Assessment is a
process to consider the impact of an initiative on
children or those yet to be born.
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The Long Time Academy S1 TRAILER

Welcome to The Academy.
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LONG TIME
ACADEMY

SUBSCRIBE TO THE LONG TIME ACADEMY

SHARE SUBSCRIBE
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Part One

with Celeste Headlee, Roman Krznaric, Toby Ord,
Diane Michelle Jamil Zaki
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Part Four

with Roman Krznaric, Michelle Schenandoah, Mama Bear,
Tatsuyoshi Saijo, Jane Davidson, Julia Olson and Levi Draheim

“here Lo The
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with Vincent lalenti, Brian Eno, Alua Arthur,
Kimberely Wade-Benzoni, Marcia Bjornerud,

N Jay Griffiths, Tyson Yunkaporta and Stephan Harding

v

i héuds;uce P The

studios.

LONG TIME
ACADEMY

Part Five

with Alisha B’Wormsley adrienne maree bruwn Saﬁya Na‘ - .'Je.y Griéﬁ&hs.

‘Joshua Vlrasaml Annsukolm L@nny A
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Part Three

with George The Poet, Jason Hickel, Kate Raworth,
Andy Haldane, Temuera Hall, Sandy Darity,
Immy Kaur and Fanny Braholm
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Part Six

The Art (and Pop Cul’rure)
of Geﬁmg Long Time

g 7, Brian Eno, Bridgit Antoinette Evans, Jeremy Lent,
v Kaﬁe Paterson, Anab Jain and Sherri Mitchell




Running A Long Time Sess

Running A Long Time Session
| For An Organisation

Start by welcomng everycne and going sraght 0 the.
Human Layers meditation

The NG TIME ACADEMY

LONG TIME COMMUNITY

.

Play this 8 minute introduction video 1o the workshop

Your Long Time Examples
Bring up the Long Time Canvas. f you are doing this online,
You can use 8 100! bke Jamboard or Mro- we've croated o
tomplate here that you can cut and paste. if you're doing # in
perion. then simply copy the & cucies of the template onto
Pipchart paper! a wall

1 he session has more han 5 people n 4. then sei I nto
wmallor groups of 3-5 people for his stage.

sk the groups 10 deacuss and then mag tha fofowing thres
rings 0o he canvas uaing diferent coloured post-i. ether
Vietualy. or i resi ife # you're doing n-person.

ien of long-termaam in the.
elsewhore (be)

Plac "
for long-ermiam yeSow)
Any barriers 1o getting more long-term (red)

on For An Organisatfion

Quick Group Share
1 can be good 1o jump in a this point and quickly get the small
970U 10 share with overyone what they are working on- ideally
0.8 minute o two. This can help partcpants get inspired by
ach others deas

Designing tools Il
Go back into the same smel groups and keep warking up the
So0ks and start 10 talk sbout how and when you meght fest the
100l you're working on.

Final share
‘Share Y00k with group and also how and when they wil ba fested

Close
Thank everyone for the partepation

Idaall arrange 8 call in a month's e Ko ciacuss how testing the 100!
has gone.

You maght want 10 close with by esch person sharing what has shuck
et theem 10 the testion. of wih 8 measte's sient roflecton. or




Norms &
Behaviours

PRECEDENTS

Ritual &
Routine

OPPORTUNITIES

Regulatory
systems &
processes

BARRIERS

Power
structures
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