IF YOU
CHANGE THE WAY
YOU LOOK AT THINGS,
THE THINGS
YOU LOOK AT CHANGE...
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Community of Practice (CoP)
(Aspiring &) change advisors / practitioner

Adaptive Action

Blogs

Change Management 101

Community of Interest (Col) EII:Il:I
Managers, executives, non-change advisors

bl ek Saies on Tiane Simsiion >

Member Care

* Engagement Series

o Thought-Leaders / Subject Matter Experts Speaker
Series

o Show and Share

o Lean Coffee

* Change Management Learning Path

»  Strategic Change Force Directory

Mindful Change Leadership Development Program >

Compendium of Tools >
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https://www.hsdglobalservices.org/resources/introduction-adaptive-action-library.html
https://gccollab.ca/blog/group/386/all
https://gccollab.ca/blog/view/26024216/navigating-change-insights-and-feedback-from-the-interdepartmental-organizational-change-networks-recent-change-management-cm-101-sessions-naviguer-travers-le-changement-r-flexions-et-r-troaction-issues-des-r-centes-s-ances-de-gestion-du-changement-101-du-r-seau-interminist-riel-du-changement-organisationnel-rico
https://gcxgce.sharepoint.com/teams/100095/SitePages/Souhaitez-vous-accro%C3%AEtre-votre-conscience-de-soi-tout-en-perfectionnant-des-comp%C3%A9tences-de-leadership-essentie.aspx
https://gccollab.ca/discussion/view/28685563/think-tank-series-on-transformation-navigate-current-disruptions-with-empathy-and-think-about-the-future-s-rie-de-r-flexion-sur-la-transformation-g-rer-les-perturbations-actuelles-avec-empathie-et-en-pensent-de-lavenir
https://youtu.be/08mtd-fmOWw
https://youtu.be/XXytIAcMscE
https://youtu.be/XXytIAcMscE
https://gcxgce.sharepoint.com/teams/100095/SitePages/IOCN-Change-Management-Learning-Path---Membership-Consultation.aspx
https://gcxgce.sharepoint.com/teams/100095/SitePages/IOCN-Change-Management-Learning-Path---Membership-Consultation.aspx
https://gcxgce.sharepoint.com/:w:/t/100095/IQDmiJsldIDFQIOuNvjh1gqTATaIt65atjmdln1O5Q6o9gE?e=jyQrcz
https://gcxgce.sharepoint.com/:w:/t/100095/IQDmiJsldIDFQIOuNvjh1gqTATaIt65atjmdln1O5Q6o9gE?e=jyQrcz
https://wiki.gccollab.ca/IOCN_-_CM_Tools_Compendium_/_Recueil_d%27outils_de_GdC_-_RICO
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Community of Interest (Col)

Adaptive Action

)

*  What? So What? Now, What?

* Small questions, big clarity, wise action

* Clearerthinking, better decisions, and confident next steps

forward—even in uncertainty

Roles and Time
Commitment

Blogs

transformation knowledge across public service

* Your voice can spark insight, connection, change

build community

* Building foundational change management, change leadership,
Roles and Time
Commitment
* Learn, grow, and inspire together, share insight, amplify voices,

IOCN - COMMUNITY OF INTEREST — PILLARS

Project Lead: Facilitates the session using the IOCN AA
product

Collaborator: Enable delivery

Up to 2 hours per month

Project Lead: Leads topic exploration discussions, builds
team cohesion, manages schedule, and drives the weekly
timeline cycle

Collaborator: Creates and supports content

Up to 1.5 hours per week
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Community of Interest (Col) (continued)

Change Management 101 > * Project Lead: Change-Certified Presenter: Brings IOCN CM101 product to
life with their change examples
* Collaborator: Production Manager: pre-, post- production activities (e.g.,
* Grounded in recognized change models and lived Roles and MST E roauet . g . pr g P fu dlb K I . (e
. _ Kubler-Ross, Bridges, Prosci ADKAR Time eams Event programming, setting up dry-runs, feedback forms;
experiences ’ ’ X feedback analysis, post-event blog)
o ) o Commitment
* From building awareness to action, building the
fid to lead ch * Upto 2hours per week
confidence to lead change. o 12to 16 hours total over 6 to 12 weeks (dependent upon nhumber of
sessions delivered)
| CM101 - Builds awareness ) ¢ Think Tank > Builds practical capability

q q . * Project Lead: Change-Certified Presenter: Facilitates the discussion
Think Tank Serles on TranSformatlon using IOCN TTsT products; provides practical advice rooted in change

management, organization development theory.

Roles and . , ' . o
+ Builds on the foundational concepts introduced in Time Collaborator: Production Managerv. Pre-, post- production activities (e.g.,
cM10. MSTeams Event programming, setting up dry-runs, feedback forms;
Commitment feedback analysis, post-event blog)

* From concept to practice—building skills you can take

back to your organization * Upto2hours per week

o 12to 16 hours total over 6 to 12 weeks (dependent upon nhumber of
sessions delivered)

IOCN - COMMUNITY OF INTEREST — PILLARS (CONTINUED) 4
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Community of Practice (CoP)

Member Care

* Project Lead: Production Manager / Speaker Outreach Manager:
includes using a project management approach to oversee

Engagement Series Roles and Collaborator
. Thought-Leaders / Subject Matter Experts Speaker Series Time * Collaborator: Production Assistant / Speaker Outreach
o Commitment Coordinator / Floater: includes pre-, post- production activities:
o Show and Share -- workshop to elaborate on organizational e.g., MSTeams Event programming, setting up dry-runs, feedback
IESCRCES forms; feedback analysis, post-event blog
. Lean Coffee -- Community-driven topics and case studies +  Upto 3 hours per week

Change Management Learnmg Path Project Lead: Establish continuous improvement plans and

+ Designed by and for public servants aspiring to become change feedback loops as well as marketing strategies

practitioners.

Roles and
Time
Commitment

Collaborator: Execute tasks related to improvement plans and

feedback
* Leverages existing tools, sessions, and infrastructure
Up to 3 hours per week

* Focuses on complexity of change, not classification levels

* Project Lead: Develop a searchable database and
encourage subscription; create a newsletter to enable practitioner
engagement

IOCN Strategic Change Force
Identify Change Practitioners / Professionals across public

service Roles and

Time * Collaborator: deliver on tasks related to database development

* Create a database to find a Subject Matter Expert, establish Peer el TS G R

Coaching, Mentor / Mentee matches

Commitment
* Upto 3hours per week

\/\/\/v
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Community of Interest (Col) Community of Practice (CoP)
Mindful Change Leadership Development Program >
(MCLD) * Project Lead - Engages sponsors, facilitators and

leads the promotion of the cohorts; co-facilitates the
session using the MCLD program product. (Has to

= An 8-week program that develops Focus, Clarity, Creativity and Compassion Roles and Time have completed the MCLD program.)

in the Service of Others, with a positive impact on wellbeing and resiliency. Commitment
* Collaborator: Co-facilitator / Production Manager:
» Has proven to obtain better results on Employee Engagement, Decision- Enables delivery, produces the sessions

Making, Behavioural Risks, Well-Being, and Resilience «  Upto 2 hours per week

Compendium of Tools and IOCN Platforms > »  Project Lead - Engages with resource creators;

Provides continuous improvements to all IOCN GC
platforms (GCCollab, GCXchange, and GCWiki)

Roles and Time
Commitment * Collaborator - Tech-savvy to coach and help creators
in updating the IOCN presence; supports project lead

» Acollection of resources from public service organizations related to Change
Management, Change Leadership, and Mindful Change Leadership

* |OCN presence across different GCTools platforms
* Upto2hours per week
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Why Become an IOCN Program Pillar Lead or Collaborator?

v Increase your visibility and influence by contributing to enterprise-wide public service
transformation and modernization initiatives.

v Build practical leadership experience in change management, facilitation, stakeholder
engagement, collaboration, and horizontal leadership.

v Expand your professional network by collaborating with practitioners, managers,
executives, and subject-matter experts across the federal public service.

v Help foster psychologically safe, collaborative, healthy, and high-performing workplace
cultures across organizations.

v Gain hands-on experience shaping learning, engagement, and transformation initiatives
that help public servants navigate change with confidence and resilience.

WHAT’S IN IT FOR YOU? 7




No Experience? No Problem!

New To Change Management?
No Problem!

v" The IOCN trains and supports your
development by applying a participatory
teaching method.

v" We are looking for diverse language and
demographic profiles.

Interdepartmental  ®

Organizational Change Network

THE LEARNING PYRAMID

KNOWLEDGE RETENTION RATES

Lecture

Reading

Passive . 10%
TeaChin g 20% Audio/Visual
Methods ~
Demonstration

.......................... _ 30% -
Participatory
Teaching 4 50%
Method Practice by Doing
75%

k g Teach Others

Discussion Group

THE LEARNING PYRAMID 8

4 e 90%

Source: Adapted from the National Training Laboratories Institute of Applied
Behavioral Science Learning Pyramid
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