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KEY MESSAGES - GENERAL
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Key messages for a general audience (RPS) – Workplace Transformation ProgramObject & Usage
Objective: to provide easy to use, easy to recall, “talking points” in clear language for use in conversations with decision-makers from other Departments and agencies (clients) and stakeholders generally.
Who should use this: Workplace Transformation Program decision-makers, representatives and team leaders – this can also be of use to senior decision-makers in “client” organizations.
Why: Because effective communications are achieved through repetition, uniformity and cohesion in messages regardless of messengers, and validating echoes from third-party voices.
The French version of this document is available here : FR version



The pandemic has changed work practices, business processes, how we manage our teams and the way we interact with each other: that has, somehow, prepared us for a hybrid workplace. 
What and why
· We, at PSPC, probably are the largest holder and manager of office space in Canada[footnoteRef:1]. As such we know that office work culture and expectations changed during the pandemic. We acknowledge it and for the better part of the last year, we’ve been busy planning the future of office environment.  [1:  National Portfolio
PSPC provides work environments for 110 federal departments and agencies, accommodating approximately 272,000 employees. The national portfolio is managed by six regions: Atlantic, Québec, National Capital (Ottawa-Gatineau and Nunavut), Ontario, Western and Pacific.
] 


· PSPC, have started ambitious planning and design work towards providing federal employees with office environments that are adapted to the post-pandemic work culture and expectations.  

· After two years during which remote work has succeeded as the norm, rather than the exception, PSPC is planning hybrid office environments that assign spaces according to activities, needs and schedules. New modern designs of shared office spaces will promote collaboration, team cohesion and innovation.

· We completed the very first of these hybrid office environments in mid-March on the 4th Floor of the Portage II building in Gatineau, QC (National Capital Region).

· This location, the model of the workplaces this program will deliver, will welcome employees of (specify) over the next few (specify timeline as weeks or months). 

Goals and scope 
· Over the long term, the program aimed at providing as many employees as possible, upon their return in an office environment, with access to space with up-to-date design. Likely in a hybrid mode, suited to the post-pandemic work culture.

· In the short term, by March 2024, the program will have delivered 10 GCworkplace and 4 GCcoworking site through an accelerated delivery process that, all at once,  
- focusses on the employees and meets GCworkplace standards;
- requires minimal building upgrades;
- decreases PSPC’s carbon footprint. 

· Even with the adoption of a speedier and a holistic approach to investment decision-making, planning and delivery, the Program remains aligned with government and PSPC priorities including those set out in the Office Long Term Plan (OLTP) and the GCworkplace high design standards. 

Employee centric
· The employees are at the centre of any GCworkplace Program. The employees’ well-being, their productivity and their positive experience at work in the office environment are the criteria of success of this Program. 

· To achieve success, each projects must be managed by a  multi-disciplinary teams where real estate and facilities manager are joined by change management specialists, and representatives from IM, IT,  Occcupational health and safety, security and human resources.

· After the delivery and occupation of each of the first half-dozen of these new hybrid office environment, there will be a documented review – including photos and videos - to guide the future projects, including potential lessons learned. 

Where – the first projects….
· Four projects have received approval. Another eight made the list as proposals. They are in Charlottetown, Moncton, Gatineau, Ottawa and Thunder Bay. 

· The chosen venues are existing workplaces where needed upgrades can happen on an accelerated timeline with minimal alteration of base building elements while adjusting to the post-pandemic work culture and schedules. 

· The program has a national vision, as befits the PSPC’s office portfolio. 

· Employees will move in a dozen these new hybrid office environments within the next two years.

Value for Individual Employers (the “Clients”)
· This program, at once, addresses renewal requirements of the workplace post-pandemic in a shorter time frame and it improves existing workplaces through furniture solutions aligned to the GCworkplace employee centric activity-based designs, with minimal alterations to buildings. 

· The accelerated timeline compared to full fit-up projects and PSPC’s full funding of the Workplace Transformation Program projects carry attractive opportunities for Departments with identified workplaces to consolidate. 

· Projects under this Workplace Transformation Program presents Departments with the added benefits of more diverse workpoints for their employees and/or freeing up space for additional modernization or disposal.

Value for PSPC & the Government of Canada 
· At PSPC, we view this program as having the potential to efficiently relieve, in large part, the actual needs of our employees for their return to the office settings. 

· This program adds new opportunities in addressing the documented government-wide shortfall of modern spaces.

· This will remedy the deficit of modern spaces that many Government Departments currently have: the long work-from-home period caused by the pandemic brought PSPC to this model aimed to satisfy employees’ new expectations while achieving OLTP objectives and meeting budgetary concerns.

· As conceived and designed, this program, will be cost effective for PSPC and the Government of Canada. It will:
· Minimize costs through furniture solutions that can be reused in future permanent modernization projects; 
· Deliver a comprehensive and repeatable turn-key solution; and 
· Optimize the utilization of workplaces through the implementation of shared activity-based workplaces opportunities to accelerate the buildings’ procurement process - hybrid office environments.

When and how long / Roll out 
· As currently planned, the program has four projects approved and eight at the proposals stage, to be delivered over the next three years (between 2023 and 2024)

· To effectively achieve re-occupancy, increase the number of users and provide great employee experience, program implementation will rest on integrated project teams enjoying change management advice and guidance throughout.

· New modern designs of shared office spaces will bring internal transformation of some business process, policies and work routines that teams and their leaders will expect, plan and manage to create the best possible employee experience.

Where
· The first hybrid office environment project was completed in mid-March. It is a workspace assigned to PSPC on the 4th Floor of the Portage II building in Gatineau, QC (National Capital Region).

· [bookmark: _Hlk101958605]The other projects are expected to be delivered by March 31, 2024. 

· The 10 approved project are in the National Capital Region.
 
· Of the other 14 proposed projects, one is in Thunder Bay, one is in Moncton and one is in Charlottetown. These 3 projects will be GCcoworking[footnoteRef:2] location. [2:  GCcoworking is a common (or shared) GC workplace where GC employees may work as an alternative to their homes or to their usual central workplace locations, or as a touchdown point between meetings.] 


How and who qualifies 
· The program aims to accommodate employees who are supported and empowered by senior leaders and managers to work from anywhere and are ready for hybrid work patterns in hybrid office environments. Employees who previously worked in General Purpose Office Space will thrive in a custom designed shared seating, fully unassigned, hybrid office environment. 

Requirement for success 
· Success requires that each project to starts with consultations with the employees who will occupy these office environments. Leadership, at every level of the organization, need to be engaged to better promote and motivate everyone to actively engage, when called upon, in the process of redesigning their future workspaces.

· To bring in a project under this program, senior leaders and managers will have to commit in writing that:
· they support hybrid working;
· they are compliant to GCworkplace
· they have assigned the required resources
· they are ready for space reduction and adoption of unassigned activity-based working;
· they will follow up with evaluation measuring actual utilization and share their results and lessons learned with PSPC;
· they will fund ongoing costs.

How much and who pays 
· Projects initiated under the Workplace Transformation Program, with an accelerated timeline compared to full fit-up projects, will be funded by PSPC.

· PSPC has established a specific allocation of one hundred and fifty million dollars ($150M) over 2 years for the Workplace Transformation Program.

· Cost effectiveness will define the Workplace Transformation Program. Our PSPC’s analysis shows that, on average, full fit-up projects deliver renewed spaces for XX dollars per square metres ($XX/ m²) whereas the Workplace Transformation Program provides new environments designed for our times at YY dollars per square metre ($YY/ m²). A saving of ZZ dollars per square metre ($ZZ/ m²).

· This appreciable saving of ZZ person per square metre (ZZ persons/ m²) translates into incremental but real progress in the greening of our PSPC workspaces. A contribution to reducing the ecological footprint of the Government of Canada ‘s activities.

· The Workplace Transformation Program implementation will contribute towards reaching the “target savings of $6 billion over five years, and $3 billion annually by 2026-27” through careful rationalization of office spaces use. The changing work culture fostered by two years of pandemic demands flexible hybrid workplaces where teams will collaborate and meet as a group, and where employees will find space to work individually as needed.
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