
The DiploAgent

The Problem Space

• Diplomatic work is news and 
event driven.

• On any issue, there are vast 
amounts of info to ingest on a 
daily basis.

• Briefing notes and other info 
products are quickly out of date.

• Priorities for engagement can 
change rapidly.

• Universe of engagement targets 
is near-infinite (from leader level 
to general public).

What is Agentic AI?

Agentic AI refers to AI systems designed to operate 
autonomously, making decisions and taking actions to 

achieve specific goals with minimal human intervention. 

The Opportunity Space

• News and events can be the 
“trigger” for agentic actions.

• Agents can ingest, summarize, 
evaluate and “act” on news in near-
real-time.

Examples:
• Write a media summary
• Update a briefing note or write 

new one
• Recommend an engagement 
• Write meeting note
• Personalize talking points
• Recommend engagement targets 

(from existing contacts or 
research new ones)

• Review, update strategic priorities
• Track and report results



DiploAgent's functions in action

Briefing note is 100% agentic-AI generated and auto-updated 
with external sources only :

Summary email is 100% agentic-AI generated using news-media 
sources based on the latest personalized insights, data, analysis, 
charts, and audio (French only):



Pilot Project Update

Participation

• 23 participants have received products, another 50+ receiving as part of a bureau distribution list.

• 100+ products sent, majority of which were weekly/daily briefs (~80), and the remainder meeting and background notes.

• Onboarding continues

Participant input

• Interviews underway to collect feedback to improve products and inform pilot recommendations.

• Feedback survey was sent out to participants.

Pilot findings

• Strong indications of the current and potential value of the technology and desire for continued access

• Developing products can be challenging and time-intensive, but highest value is obtained when products are iteratively improved with subject matter 
expert input

• There is a significant benefit and desire for self-serve tools that enable agentic approaches like these
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