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Wi-Fi info

Three (3) options:

1. Network Name: YY _BOH //
Password: Marriott2025

2. Network Name: yowmc //
Password: YOWMC2025

3. Network Name: MarriottBonvoy Conference //
Password: Conf_2025!




Agenda

9h00-9h05

9h05-9h15

9h15-9h30

9h30-10h30

10h30-10h50
10h45-12h00

12h00-13h15
13h15-14h25

14h25-14h45
14h45-16h00
16h00-16h15

Ordre du jour

Welcome
Julie Wills, NCR Regional Lead, NMC

NMC - Introduction & Updates
Camille Beausoleil, Executive Director, NMC

Connecting Activity
Julie Wills, NMC

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times
Rachel Haché and Stéphanie Crites

Morning Break / Networking / Kiosks

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times (cont’ed)
Rachel Haché and Stéphanie Crites

Lunch Break / Networking / Kiosks

Leading Through Change Starts with You: Taking
Care of Yourself and Your Team
Chantal Bemeur and Elizabeth Blanchard

Afternoon Break / Networking / Kiosks
Speed Mentoring with Executives

Wrap Up / Closing Remarks
Camille Beausoleil, CNG

Mots de bienvenue
Julie Wills, Dirigeante régionale, RCN, CNG

CNG - Introduction et mises a jour
Camille Beausoleil, Directrice exécutive, CNG

Activité de connexion
Julie Wills, CNG

Naviguer dans sa carriére et soutenir I’agilité de carriere
des employés en période d’incertitude
Rachel Haché et Stéphanie Crites

Pause matinale / Réseautage / Kiosques

Naviguer dans sa carriere et soutenir I’agilité de carriere
des employés en période d’incertitude (suite)
Rachel Haché et Stéphanie Crites

Pause de diner / Réseautage / Kiosques

Mener le changement commence par vous : prendre soin
de vous et de votre équipe
Chantal Bemeur et Elizabeth Blanchard

Pause de I'aprés-midi / Réseautage / Kiosques
Session de mentorat éclair avec des cadres

Résumé / mots de conclusion
Camille Beausoleil, CNG u



Kiosks/Partners

Accessibility, Accommodations, & Adaptive
Computer Technology (AAACT) (SSC)

Black Executives Network

Health Canada Employee Assistance
Services (EAS)

Joint Learning Program (JLP)

Knowledge Circle for Indigenous
Inclusion (KCII)

Leadership Fundamentals (CSPS)
LiveWorkPlay

National Capital Region Young Professionals
Network (YPN)

National Managers' Community (NMC)

Office of the Commissioner of
Official Languages

Office of the Public Sector Integrity
Commissioner of Canada

Policy Community Partnerships Office

Public Service Commission of Canada (PSC)
Public Service Pension and Benefits

Public Service Pride Network (PSPN)
Workplace Accessibility Passport (TBS)
Workplace Integrity and Mental Health (TBS)




Land Acknowledgment

We pay respect to the Algonquin people, who are
the traditional guardians of this land.

Wacknowledge their longstanding relationship with this territory,
""""""""""""""""""""""" which remains unceded.
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| ' We pay respect to all Indigenous people in this region,
oo from all nations across Canada, who call Ottawa home.

We acknowledge the traditional knowledge keepers,
both young and old.

And we honour their courageous leaders: past, present and future.




November pulse check-in:

In one word, how are you feeling as a manager?
T

overburdened

undervalued disillusioned

4 unsupported confused

challenged
stretche

disengaged exhausted

defeated sStressed worried confident
deflated

overwhelmed

good frustrated TIF@C PUSY okay rudderiess

= |nCDmpEtent
overworked - anxious
uncertain concerned

great lost discouraged
helpless

uneasy

uninformed

apprehensive

powerless
nervous

distraught underappreciated

530 participants / November 2025 u




National Communauté
Managers’ natfionale des
Community gestionnaires

Useful Links:

Learn more on our new website: NMC GCwiki
Follow us: Linkedln - GCcollab - GCXchange

Contact us: nmc-cng@csps-efpc.gc.ca

To stay up to date on NMC information for managers,
Subscribe to: NMC News



https://wiki.gccollab.ca/National_Managers%27_Community_(NMC)
https://wiki.gccollab.ca/National_Managers%27_Community_(NMC)
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fnmc-cng&data=05%7C01%7CJulie.Wills%40csps-efpc.gc.ca%7Ced82567be6e541ac1db508db20cf5ce8%7Cedc33e68da6e4071b181ce7ba461fbae%7C0%7C0%7C638139847207857444%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XodDLxsjE6%2FVz8RjSst2bx0U9R4jMr7nFoFwJev5RUs%3D&reserved=0
https://gccollab.ca/groups/profile/23132156/national-managers-community-nmc-communaut-nationale-des-gestionnaires-cng
https://gcxgce.sharepoint.com/teams/1000138?xsdata=MDV8MDJ8Z2VuZXZpZXZlLnF1ZXZpbGxvbkBjc3BzLWVmcGMuZ2MuY2F8MjJjY2EzMDAxMzRhNDkyOTE3NWMwOGRkMmY2MDgzMGR8ZWRjMzNlNjhkYTZlNDA3MWIxODFjZTdiYTQ2MWZiYWV8MHwwfDYzODcxODgxMzczMjE4MDE2MXxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=a3FCTHJoL1N5TTVpY1FTSFlDdlBQWnlqOWN3UzFUeWJMNW5iTDVPQW43bz0%3d
mailto:nmc-cng@csps-efpc.gc.ca
mailto:nmc-cng@csps-efpc.gc.ca
mailto:nmc-cng@csps-efpc.gc.ca
mailto:nmc-cng@csps-efpc.gc.ca
mailto:nmc-cng@csps-efpc.gc.ca
https://www.csps-efpc.gc.ca/partnerships/nmc-subscribe-eng.aspx

Connecting

At a table other than your own:

Go to www.wooclap.com

1. Introduce yourself to someone you don’t know and ask
them: What do your te.am member.s appreciate the Event Code: BBCISS
most about you as their manager (in 3 words or less).
Enter the other person’s answer in Wooclap.

2. Find a new person and ask them: What’s one word

you associate with “career agility”? Enter the other
person’s response in Wooclap.

3. Find a 3™ new person: Which song would represent

your career during a period of change?
Enter the other person’s response on Wooclap.


http://www.wooclap.com/

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times

Ottawa-NCR Managers Connect / Echanges entre gestionnaires RCN
February 12, 2026
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Co-chair
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Career Management
Community of Practice
Public Service of Canada

Yo Senior Career Manager
B Career Management Services
SPAC/PSPC

Manager, Career Support
Unit, Global Affairs Canada
(GAC)




Territorial Acknowledgement and
Learning Environment

First | would like to acknowledge that | am presenting today
from the traditional unceded territory of the Algonquin
Anishinaabeg. | encourage you to think about the presence of
the Indigenous Peoples, past and present, who call these lands
home.

It’s important to recognize the stewardship of this land by the
Indigenous Peoples as we set the stage for a learning
environment that is rooted in respect, understanding and
inclusivity.




Objectives

Gain strategies for navigating your career when
opportunities are limited and roles evolve

Understand how supporting employees’ career
development strengthens resilience,
adaptability, and engagement—especially
during times of uncertainty

CdP en gestion de carriére
Career Management CoP



Manager: Two Hats

Managers navigate change and uncertainty in their own career paths, while supporting
their teams in achieving organizational results and individual employees in their

journey.

2. As a manager: What is one thing
| will do to support the professional
adaptability of my team members?

1. As an employee who owns my
career: What is one action | will take
to develop my professional
adaptability?

CdP en gestion de carriére
Career Management CoP



Navigating your career in
uncertain times



Overview of the current context —
Major transformations in the world of work

Federal Comprehensive Expenditure Review (CER) — Implementation of downsizing exercises —
Massive turnover — Increased career or retirement transitions — Organizational transformations

Rapid acceleration of Al, automation, and digitization— Al is the most transformative force in the world
of work today. According to the "Word Economic Forum", 86% of employers expect Al to transform
their organizations by 2030, leading to job reorganization. Al is a priority for the Federal Public Service
(Al Strategy 2025-2027).

Transformations in working models — hybrid/flexible — demographic change — lateral career growth -
strategic mobility— requires more agile, inclusive, and adaptive models to attract, develop, and retain a
diverse workforce and requires a better match between talent and organizational needs, to meet ever-
changing priorities.

CdP en gestion de carriére
Career Management CoP



Career Management: A Shared Responsibility

ORGANISATIONS

CAREER SUPPORTERS

An enterprise-wide career culture
based on a strategic partnership
where organisations support,
managers enable and employees

take career ownership



Reflection

My career is too important to be left in the hands of my employer
J. Limoges

Why is it important to take ownership of your career?
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~ How to take ownership of your career management?

/Assessment: Where am I? P (
Experience/
Motivations/Values/
Interests/Strengths/
Reality Factors
N

~

Gather the information
Understanding the
Organizational context

Activate its support
network-
Management/Mentors/P
eers )

x
-
. .
Take the next step by Align:Who do | want to be:
making informed Set goals according to my
decisions definition of career
L < success and context )




y SN AN

5 . - A - - o
e

| Dlscussmn

What is the difference between managing your career in_

normal times and in the current context of constraints ah
uncertainty?




Career management in normal times vs. in times of constraints

State of mind

Planning Objective

Goal-setting style

Networking Strategies

Learning Priorities

Mobility perspective

Support Approach

Communication needs

Growth-oriented, exploration

Long-term aspiration and skills
development

Ambitious and forward-looking goals

Creating Extended Relationships

Role- or sector-based, upskilling,
preparation for future roles

Voluntary movements between
deparments

Occasional coaching/mentoring

Sharing successes, asking for feedback

Focused on stability, building resilience

Short-term adaptability, awareness of
contingency plans

Realistic short-term goals based on resilience,
employability

Intentional connections with supportive
colleagues and mentors

Intentional and focused on developing
transferable skills

Options exploration, transition roles, priority
investments

Management coaching, peer support
networks, career support services, EAP, ICMS,
Ombudsman, etc.

Stay informed, express flexibility, clarify
expectations



Career Agility

"An agile career is a self-reflective,
incremental career path, guided by response
to change, evolving job roles, and designed
to optimize creativity, growth, and
happiness.” - Marti Konstant

FINISH CHANGE
HlGH SCHOOL F WfSH OCCUPATIONS
THE PROGRA

TAKE A YEAR OFF o
p cmwae JOBS TAKE A
cuooss FULL~TIME JOB
POST-SECONDARY nmsua:i%
PROGRAM cmwae GO BACK
\_> PROGRAMs TO SCHOOL
woax

% RETIRE
PAKT TIME '\ e



https://www.martikonstant.com/blog/what-is-an-agile-career/

Change versus transition

SO

The change is external -
What's happening around us

e

The transition is internal -
What is happening within us

Refers to events or situations that occur:
new organizational vision, a change in
leadership, new way of working, etc.

Refers to the internal psychological
process experienced by an individual in
the face of change.

\ 4
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CdP en gestion de carriére

Career Management CoP

Unchosen career transition

* Professional change imposed by
external circumstances

* Reactive approach

* Often unforeseen, unwanted,
associated with a constraint

* Feeling of loss of control,
uncertainty

* Weakened identity

Chosen professional transition

Professional change initiated
voluntarily by the person,
according to his or her
aspirations

Proactive and intentional
approach

Often planned and anticipated

Sense of control, motivation,
anticipation

|Identity Validated



eeeeeeeeeeeeeeeeeee

The 3 phases of professional transition(roberge)

Completion Essential
Wandering The Beginning
Change is beginning
(Fall) Neutral Zone Renewal
(Winter) (Spring)
Initial imbalance Self-questioning Decision-making
Process leading to Finding options for the e

. Action
letting go future



Understand how supporting employees’
career development strengthens
resilience, adaptability, and engagement -
especially in times of uncertainty




Manager :
Career Catalyst

Guide Facilitator

Source of

Motivator ] )
information

eeeeeeeeeeeeeeeeeee



UNCLASSIFIED | NON CLASSIFIE

Reflection
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Common Employee Reactions to Uncertainty and Potential

Career Disruptions
© g @ (I
Emotional Behavioral Cognitive Performance
Ajg)k()iigé SR?yUt Freeze, withdrawal,  Self-doubt, tunnel Loss of initiative
role/change resistance, refo\r/:rsmltcj)lg’tion and commitment
/future avoidance . or hyperfocus on

mistrust completing tasks



Discussion

Resilience &
Career
Adaptability

What's the
difference and
why are both so
important in this
context?




Key Traits of Resilience

Confidence in one's ability to overcome obstacles,

Self-efficacy challenges and career setbacks

Maintaining a positive attitude during changes or

Optimism ..
P transitions
Emotional regulation Ability to remain calm and constructive under pressure
Continuous commitment by readjusting career goals
Perseverance

despite setbacks

See change and transformation as an opportunity for

Development mindset :
growth and exploring new avenues

Seeking support Ability to seek help and access resources
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= =N Key Traits of Career Adaptability

sl

Flexibility Adapt to new roles, tasks, and environments

Explore new paths and trajectories, navigate career

Curiosity and initiative . . .
Y transitions with agility

Learning agility Seek to learn and apply new skills
Open-mindedness Be receptive to feedback and diverse perspectives
Initiative Actively seek development opportunities

Transferable thinking Apply your skills in different contexts




CAREER RESILIENCE AND ADAPTABILITY

Resilience: Anchor ]

It keeps you grounded when the waters get rough. In times of uncertainty, it stabilizes

you. It's your ability to pick yourself up, adapt, and stay engaged in your career path
— especially in the face of uncertainty, setbacks, and/or change impacting your

career.
Adaptability: Compass (-

It helps you navigate when the landscape changes. It directs you to new
opportunities, guides your decisions, and helps you adjust your career trajectory with

greater clarity.

Together, the anchor and compass allow you to not only survive the storm and
bounce back, but to navigate it with intention.



Resilience and Career
Adaptability

Navigating Change: Staying agile despite
organizational changes and evolving priorities
Supporting mental health and wellness: Manage

stress, build confidence, reduce anxiety, and promote
psychological safety

Staying Engaged: Take charge of your professional
growth and stay connected to the ministry's mission

Making informed choices: Make career decisions
with clarity and intention — even in times of
uncertainty.




It requires a
mix of
observation,
empathy,
and action.

Pay
attention to
the
following:

Behavioral Signs: resistance, disengagement, low level of
engagement, over-reliance on routine tasks and outdated

skills/processes.

Psychological indicators: Fixed mindset, belief that skills and
roles are fixed, fear of failure, change fatigue/cynicism about
change and professional growth.

Systemic barriers: Limited access to unclear opportunities,
options and career paths, lack of psychological safety within
teams, lack of personal and/or professional support.




Agenda

9h00-9h05

9h05-9h15

9h15-9h30

9h30-10h30

10h30-10h50
10h45-12h00

12h00-13h15
13h15-14h25

14h25-14h45
14h45-16h00
16h00-16h15

Ordre du jour

Welcome
Julie Wills, NCR Regional Lead, NMC

NMC - Introduction & Updates
Camille Beausoleil, Executive Director, NMC

Connecting Activity
Camille Beausoleil and Julie Wills, NMC

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times
Rachel Haché and Stéphanie Crites

Morning Break / Networking / Kiosks

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times (cont’ed)
Rachel Haché and Stéphanie Crites

Lunch Break / Networking / Kiosks

Leading Through Change Starts with You: Taking
Care of Yourself and Your Team
Chantal Bemeur and Elizabeth Blanchard

Afternoon Break / Networking / Kiosks
Speed Mentoring with Executives

Wrap Up / Closing Remarks
Camille Beausoleil, CNG

Mots de bienvenue
Julie Wills, Dirigeante régionale, RCN, CNG

CNG - Introduction et mises a jour
Camille Beausoleil, Directrice exécutive, CNG

Activité de connexion
Camille Beausoleil et Julie Wills, CNG

Naviguer dans sa carriére et soutenir I’agilité de carriere
des employés en période d’incertitude
Rachel Haché et Stéphanie Crites

Pause matinale / Réseautage / Kiosques

Naviguer dans sa carriere et soutenir I’agilité de carriere
des employés en période d’incertitude (suite)
Rachel Haché et Stéphanie Crites

Pause de diner / Réseautage / Kiosques

Mener le changement commence par vous : prendre soin
de vous et de votre équipe
Chantal Bemeur et Elizabeth Blanchard

Pause de I'aprés-midi / Réseautage / Kiosques
Session de mentorat éclair avec des cadres

Résumé / mots de conclusion
Camille Beausoleil, CNG u



Kiosks/Partners

Accessibility, Accommodations, & Adaptive
Computer Technology (AAACT) (SSC)

Black Executives Network

Health Canada Employee Assistance
Services (EAS)

Joint Learning Program (JLP)

Knowledge Circle for Indigenous
Inclusion (KCII)

Leadership Fundamentals (CSPS)
LiveWorkPlay

National Capital Region Young Professionals
Network (YPN)

National Managers' Community (NMC)

Office of the Commissioner of
Official Languages

Office of the Public Sector Integrity
Commissioner of Canada

Policy Community Partnerships Office

Public Service Commission of Canada (PSC)
Public Service Pension and Benefits

Public Service Pride Network (PSPN)
Workplace Accessibility Passport (TBS)
Workplace Integrity and Mental Health (TBS)




How you can foster career
resilience and adaptability?

O

CREATING A CLIMATE
OF PSYCHOLOGICAL
SAFETY AND OPEN
DIALOGUE

g

I',’

HOLD MEANINGFUL
CAREER
CONVERSATIONS

}+}

MODELING
RESILIENCE AND
NORMALIZING
UNCERTAINTY

W

CONNECTING WORK
TO MEANING AND
MISSION



Foster a culture where questions, feedback, and vulnerabilities are welcome. Share
updates honestly, even when the path forward is unclear.

HOW ?

* Openly acknowledge uncertainty without minimizing it — don't pretend everything is
okay or ignore the signs

* Create space and encourage questions and feedback
* Respond to fear with empathy, not with criticism or denial

* Sharing your own learning moments to normalize vulnerability




A space for employees to reflect on what motivates them, what they value, and how they can continue
to grow — even in a constrained environment.

HOW ?
* Creating a safe space— Be an active listener, avoid distractions, discuss expectations
* Share your understanding of organizational context and refer the employee to trusted sources
* Avoid assumptions on the employee's career interests or aspirations
* Use open questions encouraging career thinking in relation to interests, aspirations and growth, such
as:
o "Whatis your vision for the next steps in your career?"
o "What aspect of your job do you enjoy the most?"
o "What skills would you like to develop further?"
o "How could you expand your professional network?"
* Encourage the employee to establish a Career Development Plan with clear objectives
* Explore opportunities aligned with the evolving needs and aspirations of the organization and align
the Learning Plans/Talent Management— even when the paths are unclear and constrained &

» Reaffirming support and its openness to discussion continues oo
T



Be calm and flexible in times of uncertainty. Recognize ambiguity, validate emotional reactions,
and emphasize that uncertainty does not reflect individual performance or value. The manager
moves from emotional support to career discussion.

HOW ?

* Practice calmness, flexibility and a constructive attitude — even without having all the
answers

* Be adaptable —analyze the context together, encourage the employee to remain open to
possibilities, explore realistic options together in the current context

* Recognize ambiguity — reiterate that uncertainty does not diminish the value or potential of
employees

* Validate emotional reactions — be transparent about challenges and how you handle them




Help employees understand how their contributions fit into the broader mandate and values of the
public service. Strengthen their relevance by highlighting skills that are useful in various roles and
career paths.

HOW ?

* Use a “Line of sight”’ language to demonstrate how employees' work contributes directly to
departmental priorities and public service values, while developing transferable skills

* Connecting skills to broader career paths helping employees recognize how their strengths—
such as communication, analysis, coordination, or stakeholder engagement—apply to various

roles and functions

* Create a space for Peer-to-peer knowledge sharing, within and beyond the team, to reveal
hidden strengths, build trust, and foster cross-functional awareness

* Encourage participation in networks and communities of practice to support skills development,
visibility and career exploration through informal learning and connections

ey
o
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How would you approach a career conversation with this employee?

Scenario 2: Scenario 3:
Potential Professional
transition Growth

Kai Maya




You manage a team in a federal department undergoing a major
transformation. Rumors are circulating about a possible restructuring, and
your team is getting anxious.

At a team meeting, Ana says:

“We hear all kinds of things, but no one tells us what's really going on.
Should we be worried about our jobs?”

Question:

How would you approach this situation to build trust and encourage
open dialogue?




You work in a federal department that has just implemented the exercises to reduce

positions through workforce adjustment and career transition measures for
executives.

You are the manager of a team with employees affected by the measures announced.

During a one-on-one meeting, Kai — a high-performing employee with 12 years of
experience in the organization whose position is identified as “may no longer be
required,” says:

"I'm not worried about my job security at the federal level, but I'm very worried about
my career because I'm afraid I'll have to change fields, and | don't know how to
reposition myself for this transition?"

Question :
How would you respond to Kai to foster his career adaptability? 8

CdP en ged#o“nde carriére

Career Ma)iggnent CoP
1 ala



You manage a team in a federal department in the current context. Formal staffing
actions and opportunities for advancement are more limited.

You are committed to supporting career development despite these constraints by
scheduling monthly one-on-one meetings focused on growth.

In a one-on-one interview with Maya, a policy analyst, she shares:

"I don't know what awaits me. With this slowdown, | feel stuck. | do my job, but | don't
know where it's leading me. »

Question:
What questions would you ask Maya to support her professional growth?

X -

f 5
CdP en g&’;?gde carriere
Career M; ement CoP




You manage a team of program officers in a federal department focused on community
development. One of your employees, Jordan, is an expert in grants and contributions

and a pillar of the team — he had planned to retire in a few years, but the current
context is prompting him to reconsider.

During a follow-up, Jordan says:

"I feel like I’'m part of the age group being encouraged to leave and | feel pressured to
retire now even though that wasn't my plan.”

Question: How would you respond to Jordan to support him in his reflections
regarding his decision to take early retirement?




Role of the Manager

Managers don't need to have all the answers — but
they do need to create the conditions for people
to adapt, grow and stay connected.

That's career resilience and
adaptability in action

CdP en gestion de carriére
Career Management CoP




Conclusion

Hat 1: Career agility is not the ability to
plan for everything, but the ability to
continue to proactively manage one's
careerin an uncertain context.

Hat 2: By supporting our teams in this
process and applying it to ourselves,
periods of uncertainty become periods
of opportunity.



GCexchange Site:
Communauté de pratique en

gestion de carriere Thank you! Questions ?

Career Management
Community of Practice

Communauteé de
pratique en gestion de
carriere

Innovation and collaboration for career management in GC / Innovation et collaboration pour la gestion de carriéres dans le GC


https://gcxgce.sharepoint.com/teams/1000534/SitePages/Accueil.aspx?ga=1
https://gcxgce.sharepoint.com/teams/1000534/SitePages/Accueil.aspx?ga=1

Resources

Managing Transitions: the Most of Change, 4th edition, William Bridges, Susan Bridges,
Balance, 2017

Working Identity: Unconventional Strategies for Reinventing Your Career, Herminia lbarra,
Harvard Business Review Press, 2023.

Retain and Gain: Career Management for the Public Sector Playbook, CERIC, 2021
Career Theories and Models at Work: Ideas for Practice, CERIC, 2019

Changement de parcours: guide d’accompagnement pour votre transition et recherche
d’emploi, Brisson Legris, Septembre éditeur, 2022

Trouver sa place au travail qguand on se sent (un peu) extraterrestre, Guénette M., Desrochers
A., Septembre éditeur, 2019

Tant d’hiver au Coeur du changement, Roberge M., Septembre éditeur, 2016

CdP en gestion de carriére
Career Management CoP



Pulse Question - Go to www.wooclap.com

Event Code: BBCISS

What has caught your
attention so far ?

Qu’est-ce qui a retenu
votre attention
jusgqu'a maintenant ?

Code de I'événement: BBCISS



https://app.wooclap.com/BBCISS?from=instruction-slide

Agenda

9h00-9h05

9h05-9h15

9h15-9h30

9h30-10h30

10h30-10h50
10h45-12h00

12h00-13h15
13h15-14h25

14h25-14h45
14h45-16h00
16h00-16h15

Ordre du jour

Welcome
Julie Wills, NCR Regional Lead, NMC

NMC - Introduction & Updates
Camille Beausoleil, Executive Director, NMC

Connecting Activity
Camille Beausoleil and Julie Wills, NMC

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times
Rachel Haché and Stéphanie Crites

Morning Break / Networking / Kiosks

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times (cont’ed)
Rachel Haché and Stéphanie Crites

Lunch Break / Networking / Kiosks

Leading Through Change Starts with You: Taking
Care of Yourself and Your Team
Chantal Bemeur and Elizabeth Blanchard

Afternoon Break / Networking / Kiosks
Speed Mentoring with Executives

Wrap Up / Closing Remarks
Camille Beausoleil, CNG

Mots de bienvenue
Julie Wills, Dirigeante régionale, RCN, CNG

CNG - Introduction et mises a jour
Camille Beausoleil, Directrice exécutive, CNG

Activité de connexion
Camille Beausoleil et Julie Wills, CNG

Naviguer dans sa carriére et soutenir I’agilité de carriere
des employés en période d’incertitude
Rachel Haché et Stéphanie Crites

Pause matinale / Réseautage / Kiosques

Naviguer dans sa carriere et soutenir I’agilité de carriere
des employés en période d’incertitude (suite)
Rachel Haché et Stéphanie Crites

Pause de diner / Réseautage / Kiosques

Mener le changement commence par vous : prendre soin
de vous et de votre équipe
Chantal Bemeur et Elizabeth Blanchard

Pause de I'aprés-midi / Réseautage / Kiosques
Session de mentorat éclair avec des cadres

Résumé / mots de conclusion
Camille Beausoleil, CNG u



Kiosks/Partners

Accessibility, Accommodations, & Adaptive
Computer Technology (AAACT) (SSC)

Black Executives Network

Health Canada Employee Assistance
Services (EAS)

Joint Learning Program (JLP)

Knowledge Circle for Indigenous
Inclusion (KCII)

Leadership Fundamentals (CSPS)
LiveWorkPlay

National Capital Region Young Professionals
Network (YPN)

National Managers' Community (NMC)

Office of the Commissioner of
Official Languages

Office of the Public Sector Integrity
Commissioner of Canada

Policy Community Partnerships Office

Public Service Commission of Canada (PSC)
Public Service Pension and Benefits

Public Service Pride Network (PSPN)
Workplace Accessibility Passport (TBS)
Workplace Integrity and Mental Health (TBS)




Leading Through Change Starts

with You: Taking Care of Yourself and
Your Team

Presented by the PSPC Workplace Change Management National
Centre of Expertise

Canada




Agenda

1. Welcome and Context Setting
2. Self-Reflection and Resilience: Myself as a employee

3. Manager as a Support System: Myself as a Manager
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The Dual Challenge

Challenge #1

* Hold difficult conversations with employees during moments
of challenging news, maintaining dignity and empathy while
managing your own emotions and supporting theirs.

Challenge #2

* Lead teams facing heightened anxiety, reduced confidence,
heavier workloads, and uncertainty, while sustaining
performance and morale during periods of organizational
turbulence.




MYSELF

as an employee




Emotional and Psychological
Impact of Change

Change can trigger a variety of emotions, such as :

* Fear of the unknown
* Anxiety
* Uncertainty

Understanding these emotional and psychological
impacts is crucial to integrating change.




Signs And Symptoms of
Stress Related To Change

Feelings of irritability, sadness or guilt
Change in sleep patterns
« Changes in weight or appetite
Difficulty concentrating or making decisions
* Negative thoughts, stress, anxiety

» Loss of interest, pleasure or energy for something you
used to enjoy

Isolation
Agitation/increased fatigue
* Decreased motivation
Change of habits
Absenteeism or presenteeism
 Etc.




The Emotional Curve of Change

Denial .Y
o~ Disbelief; looking -“" Integration
: : ’
for evidence that it ) Changes integrated;
Bgsn Lutio Rs a renewed individual

8 ," . Frustration /’
o oS B Recognition that J Decision
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£ Surprise or shock s sometimes angry ¢ in the new situation;
8 at the event ‘. ’ feeling more positive

5
I S .~ Experiment
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2 NG 5C. with the new
= = situation
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Low mood; lacking

in energy

>
Time

Source: Kibler-Ross, E. (1969). On death and dying. New York: Macmillan.
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Go to www.wooclap.com
Join us on Event Code: BBCISS

Wooclap

Rejoignez
le Wooclap



http://www.wooclap.com/

So... Which boat are you on




Taking care of yourself
Asking for help

Resources are at your disposal. Don't be left alone
by the challenges you face.




What helps me stay grounded?

What are my stress signals?



MYSELF

 as a manager

i Strategies to Support Your
Employees




The Crucial Role of Team Managers

Senior management

Employees

N’

Photos : Flaticon.com




The marathon effect

Senior management

Employees

» Change is announced Change is integrated <



It’'s Normal to Have
Concerns!

The important thing is what you do with it!

Source : How to overcome resistance to organizational change - Centre universitaire de
formation continue - Université de Sherbrooke (usherbrooke.ca)



https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070
https://www.usherbrooke.ca/formation-continue/nouvelles/details/51070

Types of concerns

A.Employee shows 'no concerns’ at all...

B. Concerns about himself...
C. Concerns about impacts on the organization...

D. Centered on experimentation of the change

E. Focus on improvement




Team
activity

based on the
Change
curve

Two ways
to support your team
and employees

Individual
activity

based on the
SCARF
model

Activité SCARF /
SCAREF Activity



https://wiki.gccollab.ca/images/8/86/SCARF_Activity_Bil.docx
https://wiki.gccollab.ca/images/8/86/SCARF_Activity_Bil.docx
https://wiki.gccollab.ca/images/8/86/SCARF_Activity_Bil.docx

Questions?

Comments?
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Agenda

9h00-9h05

9h05-9h15

9h15-9h30

9h30-10h30

10h30-10h50
10h45-12h00

12h00-13h15
13h15-14h25

14h25-14h45
14h45-16h00
16h00-16h15

Ordre du jour

Welcome
Julie Wills, NCR Regional Lead, NMC

NMC - Introduction & Updates
Camille Beausoleil, Executive Director, NMC

Connecting Activity
Camille Beausoleil and Julie Wills, NMC

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times
Rachel Haché and Stéphanie Crites

Morning Break / Networking / Kiosks

Navigating Your Career While Fostering
Employees’ Career Agility in Uncertain Times (cont’ed)
Rachel Haché and Stéphanie Crites

Lunch Break / Networking / Kiosks

Leading Through Change Starts with You: Taking
Care of Yourself and Your Team
Chantal Bemeur and Elizabeth Blanchard

Afternoon Break / Networking / Kiosks
Speed Mentoring with Executives

Wrap Up / Closing Remarks
Camille Beausoleil, CNG

Mots de bienvenue
Julie Wills, Dirigeante régionale, RCN, CNG

CNG - Introduction et mises a jour
Camille Beausoleil, Directrice exécutive, CNG

Activité de connexion
Camille Beausoleil et Julie Wills, CNG

Naviguer dans sa carriére et soutenir I’agilité de carriere
des employés en période d’incertitude
Rachel Haché et Stéphanie Crites

Pause matinale / Réseautage / Kiosques

Naviguer dans sa carriere et soutenir I’agilité de carriere
des employés en période d’incertitude (suite)
Rachel Haché et Stéphanie Crites

Pause de diner / Réseautage / Kiosques

Mener le changement commence par vous : prendre soin
de vous et de votre équipe
Chantal Bemeur et Elizabeth Blanchard

Pause de I'aprés-midi / Réseautage / Kiosques
Session de mentorat éclair avec des cadres

Résumé / mots de conclusion
Camille Beausoleil, CNG u



Kiosks/Partners

Accessibility, Accommodations, & Adaptive
Computer Technology (AAACT) (SSC)

Black Executives Network

Health Canada Employee Assistance
Services (EAS)

Joint Learning Program (JLP)

Knowledge Circle for Indigenous
Inclusion (KCII)

Leadership Fundamentals (CSPS)
LiveWorkPlay

National Capital Region Young Professionals
Network (YPN)

National Managers' Community (NMC)

Office of the Commissioner of
Official Languages

Office of the Public Sector Integrity
Commissioner of Canada

Policy Community Partnerships Office

Public Service Commission of Canada (PSC)
Public Service Pension and Benefits

Public Service Pride Network (PSPN)
Workplace Accessibility Passport (TBS)
Workplace Integrity and Mental Health (TBS)




Speed Mentoring Session - Your EX Mentors

Consult this page to find out QR code:

more about the executives E %E
who graciously volunteered to
be mentors today:




Speed Mentoring Session — Logistics

Four (4) rounds of 20 minutes each

1. The Mentor takes 3 minutes to briefly present themselves;

2. Each participant takes 30 seconds to introduce themselves:
name, title and department-agency ;

3. You have about 13 to 15 minutes for questions and exchanging —
a signal will let you know you have 2 minutes left to wrap up.

Mentors will rotate after each round.

Seeking inspiration? Sample Mentor Questions are at your tables. -
S IIUUUUUUUPPPCBPBChBBBBCBBEBEBDEBEEBEBDEDEDEDEDEDEEGEEEESSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSESSESESSSSSSSEEEE




Thank you for participating in the
National Managers’ Community (NMC)
Managers Connect event !

Your feedback is important to us,
please complete this evaluation
guestionnaire to help us better
understand your experience.

2025/26 Participant Feedback -
National Managers’ Community
(NMC) events and activities



https://forms.office.com/r/vTFL9ZFqeV
https://forms.office.com/r/vTFL9ZFqeV
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