THE HYBRID WORK ENVIRONMENT

Showcase Area
Guided Tour Update
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The HR Transformation
Team

= First started with the MOD initiative, leading the change
management for an ABW modernization.

= Lead the Hybrid work environment and the Onboarding
initiatives.

= Working closely with their partners: Facilities, IT, HR,
OHS, DTA, etc.

= Delivering communication product, engagement
activities, surveys, presentations. Participating and
leading committees, working groups, touch bases, etc.










come out in force for guided
tours!

In Hybrid News

Welcome to In Hybrid News

Someone said Guided Tours? Quelqu'un a parlé de tours guidés?

Will we have access to lockers?

Join us for a guided tour of the new showcase area—a glimpse of the new
modernized floors!
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Whea can | work on 8 modernized floor?

! Guided tours:
A Showcase area

How will the guided tours work?

e Guidad tours. Vie recuast Ehat tours are erganized by team. A tour is scheduled te last
apprexemat ot have t5 bring anything. Onca the tour s scheduled, the HR Transformatien Taam wil
walcoma you i the shovicase area at the appropriata, scheduled tima.

How can my team participate?

Marking March 23, 2023, vith several i sots to

‘Space & Imitad! Make sure yeu check
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For more information

Someone said Guided Tours? ST e

We look forward to connecting with you
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Organized tours
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How do you feel about the modernized workspaces?
Before 8% 69% 239%
After 7% 39% 559
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. Feedback received before and after the tour
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HR Pulse Survey Results: Multiple Questions

Select a survey

Multiple selections g

Select a question block

Questions 1-5 ~

44%

Response rate

562

Total responses

560

Unique respondents

Survey description

This weekly survey is sent
every Friday to the
participants of the week.
We use MS Teams to send
it (Power Apps).

Last survey was sent on
Friday May 26.
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Response language

French 22% —.

30% 28%

“— English 78%

Curious Optimistic

Question 2: Indicate your level of agreement with the following statement: When working
onsite, | (or my individual work) will benefit from having various types of spaces like the ones in
the showcase area.

41%
22%
16% 9% 8% 4%
O O an e
Agree Neither Disagree Strongly Strongly Don't know
agree nor agree disagree

disagree

Question 4: Do you envision yourself coming in to work onsite more often once our workspaces
are modernized?

78%
. 6% 6% 5% 4% 2%
About as Don'tknow  Much less Somewhat  Somewhat Much more
often as often more often less often often
now

Francais
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Question 1: How would you describe your strongest feeling to the idea of working in a space with a similar set-up as the showcase area

in the upcoming year?

16%
10%
8%
’ 5%
=
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Indifferent Pessimistic Stressed Excited Sad Don't know

Question 3: Indicate your level of agreement with the following statement: When working
onsite, the collaborative efforts within my team will benefit from having various types of spaces
like the ones in the showcase area.

45%
20%
. 15% 8% 8% 5%
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Agree Neither Disagree Strongly Strongly Don't know
agree nor agree disagree
disagree

Question 5: How would you rate the guided tour experience on the following scale?

36% 33%
22%
7%
. 1% 0% 0%
Very good  Excellent Good Fair Poor Don't Don't
know know
Contact

Designed and developed by HRBI
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https://app.powerbi.com/groups/me/reports/881061a2-90e1-4fb8-ab8c-1a3d12c576f9/?pbi_source=PowerPoint

Lessons
Learned

Tours

e Reach out via different comms product
e Recurrent communication
e Pre-tours with specific groups and committees

e Target teams and groups, not individuals (logistics and help
the flow)

e Give you more time and include extra time so employees can
walk around at their pace, test, ask questions one on one

e Modify and adjust the tour as you go

e Great for the first phase of Change management

e |f the tours are well before having the modernization project
being done, you need engagement activities in between
(momentum)

e Test the space first
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GUIDED TOURS ON REQUEST VIDEO OF THE SHOWCASE NEW INTERNAL PAGE THAT
AREA FOR OUR REGIONAL HIGHLIGHTS THE SHOWCASE
EMPLOYEES AND OTHERS WHO AREA WITH ALL OF ITS
MAY NEVER HAVE TAKEN THE ELEMENTS
TOUR

What’s Next?
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NEW ENGAGEMENT ACTIVITY: PILOTS PROJECTS

OPENING THE SHOWCASE
AREA FOR TEAMS TO TEST OUT
THE SPACE
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Questions, comments,
suggestions?

Olivier Villeneuve, M.P.M.
Manager, HR Transformation
Statistics Canada

@ olivier.villeneuve@statcan.gc.ca
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