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The HR Transformation 
Team
▪ First started with the MOD initiative, leading the change 

management for an ABW modernization.

▪ Lead the Hybrid work environment and the Onboarding 
initiatives.

▪ Working closely with their partners: Facilities, IT, HR, 
OHS, DTA, etc. 

▪ Delivering communication product, engagement 
activities, surveys, presentations. Participating and 
leading committees, working groups, touch bases, etc. 



Showcase Area – Guided Tours
• The HR Transformation are hosting guided tours to introduce the 

showcase area. 

• This space is the first glimpse of the modernization project with PSPC.

• The showcase area is a small space that combines a variety of different 
sections (e.g., conference rooms, collaboration spaces, workspaces). 

• The tours help you visualize the new, modernized floors in the 
R.H. Coats building, targeted to be released in the winter of 2023/2024.



The guided tours – Quick overviewCommittees and partner’s tours
Preparing the space and adding the HR Transformation’s touch

Frequently asked and tough questions



The guided tours – Quick overview

Different teams

226

Individual 
participants

1410

Organized tours

86

Next tour availabilities

NPSW



Feedback received before and after the tour

How do you feel about the modernized workspaces? 

Before 8% 69% 23%

After 7% 39% 55%



This weekly survey is sent 
every Friday to the 

participants of the week. 
We use MS Teams to send 

it (Power Apps). 
Last survey was sent on 

Friday May 26.

https://app.powerbi.com/groups/me/reports/881061a2-90e1-4fb8-ab8c-1a3d12c576f9/?pbi_source=PowerPoint


Lessons 
Learned

• Reach out via different comms product

• Recurrent communication

• Pre-tours with specific groups and committees

• Target teams and groups, not individuals (logistics and help 
the flow)

• Give you more time and include extra time so employees can 
walk around at their pace, test, ask questions one on one

• Modify and adjust the tour as you go

Tours

• Great for the first phase of Change management

• If the tours are well before having the modernization project 
being done, you need engagement activities in between 
(momentum)

• Test the space first

Space



What’s Next?

GUIDED TOURS ON REQUEST VIDEO OF THE SHOWCASE 
AREA FOR OUR REGIONAL 

EMPLOYEES AND OTHERS WHO 
MAY NEVER HAVE TAKEN THE 

TOUR

NEW INTERNAL PAGE THAT 
HIGHLIGHTS THE SHOWCASE 

AREA WITH ALL OF ITS 
ELEMENTS 

NEW ENGAGEMENT ACTIVITY: 
OPENING THE SHOWCASE 

AREA FOR TEAMS TO TEST OUT 
THE SPACE

PILOTS PROJECTS



Questions, comments, 
suggestions? 

Olivier Villeneuve, M.P.M.
Manager, HR Transformation
Statistics Canada

olivier.villeneuve@statcan.gc.ca

mailto:olivier.villeneuve@statcan.gc.ca

