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Change Management and The Transition Curve
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"La confiance se construit mieux quand tout 
le monde participe, et elle s'érode quand on 
pense savoir ce qui est mieux pour l'autre"

- Alicia Seifert, Symposium CNG 2022

“Trust is better built when everyone 
participates, and it erodes when we think 

we know what’s better for the other”

- Alicia Seifert, NMC Symposium 2022
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Gestion du changement / 

Change Management

Gens  / 
People

Projet / 
Project

Objectif / 
Goal
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Changement et transition / 

Change and Transition

Temps / 
TimeProfondeur

ou intensité
/ Depth or 
Intensity

CHANGEMENT + ÊTRES HUMAINS = TRANSITION
/ CHANGE + HUMAN BEINGS = TRANSITION

Durée  / 
Duration
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Toutes les transitions ont trois phases / 

All Transitions Have Three Phases

Temps / time

P
e
rf

o
rm

a
n
c
e

Fin / 
Endings

Zone neutre
/ Neutral Zone

Nouveau départ
/ New Beginnings

* Modèles adapté de / Models adapted from : Kübler-Ross Grief Cycle, Williams-Bridges Transition

Toutes les émotions 
sont normales / All 
Emotions Are Normal
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Individual Response to Change (Transition)

Similar to other 
human dynamic 
processes like grief

*Adapted from William-Bridges / Kubler-Ross models 
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Réponse individuelle au changement (transition)

*Adapté du modèle William-Bridges 
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Comment faire de la gestion du changement 
/ How to do change management

Faire 
connaître
aux gens

Permettre 
aux gens de 

l'adopter

Apprenti-
ssage outils
et modèles

Augmenter la 
capacité 

(aptitudes, 
compétence)

Accompag-
nement

continu au 
changement

Ces phases fonctionnent comme ce que l'on appelle des " éléments constitutifs "

* Adapté du : / Adapted from: Prosci

These phases work as what is known as “building blocks”

Letting 
people know

Allow 
people to 
adopt it

Learning, 
Tools & 

Templates

Increase the 
capacity 
(skills, 

competence)

Continuous 
support for 
the change
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Faire connaître aux 
gens

Permettre aux gens de 
l'adopter

Apprenti-ssage outils et 
modèles

Augmenter la capacité 
(aptitudes, compétence)

Accompag-nement
continu au changement

Les outils clés pour la gestion du changement 
/ Key tools for change management

Communications

Parrain

Mentorat (coaching)

“WiiFM” 
Qu'est-ce que ça m'apporte 

(ils décident d'adopter)

Formation

Outils Éléments constitutifs

* Adapté du Prosci
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Les outils clés pour la gestion du changement 
/ Key tools for change management

Communications

Sponsors

Coaching

WiiFM (they 
decide to adopt)

Training

Letting people 
know

Allow people to 
adopt it

Learning, Tools & 
Templates

Increase the 
capacity 

Continual support 
of change

Tools Building Blocks

* Adapted from Prosci
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Activités du gestion du projet /

Project Management Activities

Activités du gestion du changement /

Change Management Activities

Plan du gestion du projet /
Project Management Plan

* Adpaté du /Adapted from : Prosci

Plan du gestion du changement /
Change Management Plan
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Des ressources / Resources

Réseau interministériel du changement organisationnel / 
Interdepartmental Organizational Change Network Le compendium d'outils (GCPedia) / 

Tool Compendium (GCPedia)

Convergence

Discussion à propos de la certification / 
Certifications discussion (GCConnex)

DLCP - Programme / 
MCLD - Program

GCConnex GCCollab

EFPC – Options d’apprentissage 
de la gestion du changement
/ CSPS – CM Learning Options

https://wiki.gccollab.ca/Interdepartmental_Organizational_Change_Network_/_R%C3%A9seau_interminist%C3%A9riel_du_changement_organisationnel
https://wiki.gccollab.ca/Interdepartmental_Organizational_Change_Network_/_R%C3%A9seau_interminist%C3%A9riel_du_changement_organisationnel
https://www.gcpedia.gc.ca/wiki/IOCN_-_Tools_Compendium_/_Recueil_d%27outils_-_RICO
https://www.gcpedia.gc.ca/wiki/IOCN_-_Tools_Compendium_/_Recueil_d%27outils_-_RICO
https://wiki.gccollab.ca/Convergence
https://wiki.gccollab.ca/Convergence
https://gcconnex.gc.ca/discussion/view/110259173/change-management-certification-best-suited-for-the-realities-of-the-federal-government
https://gcconnex.gc.ca/discussion/view/110259173/change-management-certification-best-suited-for-the-realities-of-the-federal-government
https://wiki.gccollab.ca/Mindful_Change_Leadership_Development_Program_Invitation
https://wiki.gccollab.ca/Mindful_Change_Leadership_Development_Program_Invitation
https://gcconnex.gc.ca/groups/about/4506076
https://gcconnex.gc.ca/groups/about/4506076
https://gccollab.ca/groups/about/386
https://gccollab.ca/groups/about/386
https://catalogue.csps-efpc.gc.ca/?cm_locale=en&reveal_topic=0&reveal_subtopic=0&subtopic%5B%5D=126&reveal_type=0&reveal_duration=0&reveal_delivery_method=0&query=change+management&products_per_page=12&products_sort_order=product_name_asc&pagename=Catalog
https://catalogue.csps-efpc.gc.ca/?cm_locale=en&reveal_topic=0&reveal_subtopic=0&subtopic%5B%5D=126&reveal_type=0&reveal_duration=0&reveal_delivery_method=0&query=change+management&products_per_page=12&products_sort_order=product_name_asc&pagename=Catalog
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OD&CM TEAM | L’Unité de la gestion du changement:

dicgestionduchangement-cibchangemanagement@sac-isc.gc.ca

LE CHANGEMENT EST UN PROCESSUS. PRENEZ-LE UN JOUR, ET UN PAS À LA FOIS.


