Secure Connectivity Onboarding Prioritization Matrix
Date: 2021-May-25
NOTE: For distribution within SSC only.

Official Priority List on GC Collab

Secure Cloud Enablement & Defense (SCED) Pilot

ARBP

Cloud

Cloud

Priority [Partner Department TBS Project/Activity Name TBS BR# Workload | TBS Clarity GCEARB Total Score
Ranking Partner Project/Activ Migration | Score (B)l Readiness | Pathfinder |Endorsed (E)| (A+B+C+D+E)
Acronym ity ID# (A) (€) (D)
Employment and Social . . -
1 ESDC Benefits Delivery Modernization (BDM) 13662 40114 0 7.55 1 0 1 9.55
Development Canada

2 Canada Border Services Agency CBSA Covid-19 ArriveCAN 30921 42202 1 10 1 0 1 13

3 Canada Revenue Agency CRA CRA's SAP Application Modernization to Cloud 29843 36784 (AWS) 1 8.7 1 1 1 12.7

4 Transport Canada TC Workload Migration Leveraging Cloud Services 15012 28111 1 10 1 0 1 13

Canadian Food Safety Inf tion Network

5 |canadian Food Inspection Agency CFIA (S:Sa:N')an 000 >atety Information etwor 10461 32096 1 9 1 0 1 12

6 Health Canada HC IMSD_OPS_Network and Telecom CRBI'"s 9037 33568 1 5.6 1 1 1 9.6
Secure Cloud 2 Ground (SC2G) Wave 1 (Work In Progress) ** subject to change until early January **
Priority [Partner Department TBS Project/Activity Name TBS BR# Workload | TBS Clarity Cloud Cloud GCEARB Total Score
Ranking Project/Activ Migration | score (B)! | Readiness | Pathfinder |Endorsed (E)| (A+B+C+D+E)

Partner ity ID# (A) (C) (D)
Acronym

1 Correctional Service Canada CsC Structured Intervention Units (SIU) 26106 35428 0 9.8 1 0 1 11.8

2 Global Affairs Canada GAC EICS Il - Application Renewal 8207 36525 0 9.4 1 0 1 114

3 Royal Canadian Mounted Police RCMP National Cyber-Crime Coordination NC3 13721 37220 0 7.95 1 0 1 9.95




4 Veterans Affairs Canada VAC Service Health Records Search Tool 32067 45559 0 5.55 1 0 1 7.55
Secure Cloud 2 Ground (SC2G) Infrastructure (Wave 2)
Priority [Partner Department TBS Project/Activity Name TBS Project / BR# Workload | TBS Clarity Cloud Cloud GCEARB Total Score
Ranking Activity ID# Migration | Score (B)! | Readiness | Pathfinder |Endorsed (E)| (A+B+C+D+E)
Partner (A) (€) (D)
Acronym
Innovation, Science and Economic
1 ISED Italent 26946 34663 0 9.80 1 0 1 11.80
Development Canada
5 Public Services & Procurement pSPC GC GCcase PIa.tform I'nvestments - Cloud and 34080 48224 0 9.40 1 0 1 11.40
Canada Upgrades Capital project (accrual)
3 Justice Canada JUS Justice Cloud (DLSU Connectivity - Phase Il) 29050 35603 0 8.95 1 0 1 10.95
4 |Fisheries and Oceans Canada pro  |RCS- Target Architecture for Data & 28769 32296 0 5.55 1 0 1 7.55
Application Platform (TADAP) Phase 1
Secure Cloud 2 Ground (SC2G) Infrastructure (Future Wave ... TBD)
5 |Privy Council Office PCO |RDU Tableau Cloud implementation 33699 48338 0 5.10 1 0 1 7.10




