 Professional Development
Understanding Change - Workshop

	Timeframe
	Activity
	Description
	Materials
	Responsibility

	
	
	
	
	

	09h00 – 09h10
(10 minutes)
	Welcome and Overview
	Opening remarks from Client

Review Objectives

1. Understand the basic dynamics of change

2. Understand own reaction to change

3. Understanding resistance to change

4. Learn tools for dealing with change

Review Agenda

Opportunity to add any other high level overview point shere
	
	Client
Facilitator

	
	
	
	
	

	09h10 – 10h00
(50 minutes for entire exercise, including debrief:

≈15 mins for activity,

≈30-35 mins for debrief)
	Large Group Experiential Activity:

Ken Blanchard’s  Seven Dynamics of Change
	Conduct activity

1. The participants are invited to stand up in two lines (shoulder to shoulder) each line facing the other making sure that each person has a partner facing him/her across the way in the other line. (Extra can either act as an observer or be in a trio (2 against 1 during the activity)

2.  They are asked to look at each other for 1 minutes

3. They are asked to turn their back to each other

4. Still being back to back they are asked to change 5 things on themselves (2 minutes)

5. They face each other and try to identify the 5 changes on the each

6. Once again, they are asked to turn their back to each other

7. Still being back to back they are asked to now change 5 things on themselves (2 minutes)

8. And then they face each other and try to identify the 5 changes on each other

9. We reflect/debrief on the experience highlighting the 7 dynamics of change.

Facilitator to take notes during activity for the following:

Dynamic #1 – Take note of group’s reaction

Dynamic #2 – Take note of who (by name) is taking things off in the first round

Dynamic #3 – Take note of who (by name) is taking advantage of the people around, or of other resources.

Dynamic #4 – Before announcing the 2nd wave of changes – say “ I am about to say something to you, but before I do I would like to ask all of you to pay close attention to what is going on in the group when I do say it.” Is there anyone who is refusing to do any more?

Dynamic #5 – Pay attention to hear if anyone is complaining about not having enough clothing to do this 

Dynamic #6 - Do some people seem to be way more comfortable with this activity than others?

Dynamic #7 – Take note (by name) of any man in a suit and tie who, has loosened or removed his tie during activity but has replaced it tightly upon returning to his seat.


	
	Facilitator
Official Observers?

	
	
	
	
	

	10h00 – 10h30
(minimum of 30 mins for debrief)
	
	Debrief Questions:

1. How did the very first minute of the activity feel, when I asked you to look at each other?

Present Dynamic #1 – At first, we are uncomfortable.

2. Take note of who (by name) is taking things off in the first round… and ask:

“Mary, what did you do first when I asked you to make 5 changes? And you, Paul?”

Present Dynamic #2 – Our initial reaction is to see change as a loss before seeing it as a gain.

3. Take note of who (by name) is taking advantage of the people around, or of other resources and ask:

“Mary, eventually you did something else with Anne…what was that? And when did you decide to do this? (2nd wave, pretty late in the process, etc)

Present Dynamic #3 – We take time before seeking help.

4. So when I said, “Make 5 more changes”, what happened within the group?

Who succeeded in making at least 5 changes? Who succeeded in making an additional 5 changes? And what if I had asked a third time to make 5 more changes?

Present Dynamic #4 – There is a limit.

5. And what was personal reaction to hearing make 5 more changes?

Present Dynamic #5 – We are concerned that we don’t have enough resources.

6. From 1 to 10, where 1 is awful experience, and 10 is great experience, where would you place yourself?

Present Dynamic #6 – Everyone does not start from the same point.

7. Take note (by name) of any man in a suit and tie who, has loosened or removed his tie during activity and ask: “Paul, did you remove your tie during the activity? Were you comfortable with your tie loosened? What did you do to your tie as you sat back down? Are you as comfortable now with the tie back tightly in place?

Present Dynamic #7 – We tend to go back to the past. (Even if the change was to something more comfortable!) 
	Handout:

K. Blanchard’s 7 Dynamics of Change
	Facilitator

	
	
	
	
	

	10h30 – 10h45

(15 mins)
	Health Break
	
	
	

	
	
	
	
	

	10h30 – 10h50

(20 mins max for activity and large group sharing)
	Sub-groups of 3 -5 people per sub-group

What helps you change?
	In existing sub-groups discuss the following:

Where have you experienced change (at work/at home)?

What would have helped you (more/better) to change in those instances?

Large group sharing of answers

Opportunity to show slide highlighting all types of changes (specific to general)
Opportunity to show slide highlighting ideas supporting change including communication
	
	Facilitator

	
	
	
	
	

	10h50-10h55

(5 mins or less to re-organize into new sub-groups)
	New sub-groups of 3-5  people per subgroup


	Say:

“New subgroups!

Everyone change!”
	
	Facilitator

	
	
	
	
	

	10h55 -11h15

(10 mins)
	Large group discussion

Resistance to Change
	Ask:

How did it feel to be asked to switch sub-groups? And change seats?

Have you ever faced resistance to change?

What does resistance to change look like?
	
	Facilitator

	
	
	
	
	

	11h15 – 11h30

(15 mins)
	Sub-group discussions

Resistance to change
	In your new sub-groups, discuss the following questions:

What actions can you do to alleviate or reduce resistance?

Large group sharing of answers

Opportunity to show slide highlighting ideas supporting working through resistance (including communication)
	
	Facilitator

	
	
	
	
	

	11h30-11h40

(10 mins)
	Large group lecturette

Resistance to Change 
	Present Resistance to change 
	Handouts: 
Resistance to Change article

Resistance Style Inventory
	Facilitator

	
	
	
	
	

	
	
	
	
	

	11h40 – 11h50

(10 mins)
	Large group discussion

Changes in the organization – Being an Agent of Change
	Ask:

 What do you believe is the role of an agent of Change?

Why is the role of Agent of Change important in any organization?

What competencies do you believe a good change agent should have?

How do you see the role of Manager /Supervisor/Team Leader leveraged in times of organizational change?

What are your responsibilities to your employees in time s of change? To the organization?
	Handouts: 
The role of a change agent

Competencies of a change agent
	Facilitator

	
	
	
	
	

	11h50-12h00

(10 mins)
	Large-group discussion

Wrap-up - Learnings
	Ask:

What did you learn about change today?

What did you learn about yourself in change today?

What could be one of the most important roles that you could play?
	
	Facilitator

	
	
	
	
	

	12h00
	Closure

Allow Client to close the workshop
	Thank you for your time
	
	Facilitator

Client








Materials


I easel and facilitator set-up (markers, masking tape, post-it notes, etc)


1 easel, flipchart pad, markers and masking tape on each table (x3)


Handouts: 	K. Blanchard’s 7 Dynamics of Change


		Resistance Style Inventory


		Resistance to Change article


		The role of a change agent


		Competencies of a change agent
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