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Remove before sending
Objective: Use this table to identify the various impacted groups
Target audience for this document: Responsible for change management
When to use: Complete the contributors table when preparing the Change management strategy
The French version of this document is available here : FR version
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Contributors table

	Contributor Group
	#FTEs 
(full-time employees) 
	Support for the project
	Opportunities
	Challenges/Barriers

	Senior Leaders (DM, ADM, DG and directors) 
	 
	Choose an element
	 
	 

	People managers
	 
	Choose an element
	 
	 

	Branch 1 employees
	 
	Choose an element
	 
	 

	Branch 2 employees
	 
	Choose an element
	 
	

	Branch 3 employees
	 
	Choose an element
	 
	 

	Offsite people managers (of Impacted employees) 
	 
	Choose an element
	 
	 

	Occupational health and safety committee
	
	Choose an element
	
	

	Center of expertise for values and ethics 
	
	Choose an element
	
	

	Diversity networks
	
	Choose an element
	
	

	Wellness / Mental Health Committee
	
	Choose an element
	
	

	Union(s)
	 
	Choose an element
	 
	 

	Canadians
	 
	Choose an element
	 
	 

	External contributors / clients 
	 
	Choose an element
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