Reflection Worksheet for Managers
Purpose: To encourage self-awareness and accountability in your sponsorship practice.


A. Who Are You Sponsoring?
· Whose careers have you directly advanced this year?

· Who regularly receives your advocacy, feedback, or exposure?

B. Who Might You Be Overlooking?
· Who consistently performs but remains unseen?

· Who has potential that isn’t being sponsored due to bias or familiarity?

C. How Are You Measuring Impact?
· Promotions, new roles, or visibility gained

· Increased confidence, voice, or recognition

· Broader representation in leadership

D. How Will You Pay It Forward?
· How can you model sponsorship for other leaders?

· What systems or rituals can you build so sponsorship becomes part of your team’s culture?

The strongest leaders don’t just climb — they lift.
