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Introduction
• GC Cloud Procurement Working Group (GCCPWG) Overview

• Single Window for Onboarding

• Next Steps
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Mandate

• To establish coordination and visibility of all cloud-related procurement activities and projects, 

to identify common issues, and to develop solutions to advance cloud procurement in the 

GC.

Core Principles

• User-centric.

• Self-service.

• Single window for onboarding.

• Fairness of selection.

• Monitoring/compliance.

GC Cloud Procurement Working Group (GCCPWG) Overview
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• Alignment to the GC Cloud Adoption Strategy.

• Alignment with the Cloud Operating Model (COM) principles endorsed by DMCEPP.

• Positive user experience/easy one-stop shopping.

• Enterprise approach to cloud.

• Clarity to industry/suppliers about where their services can be found.

Single Window for Onboarding (Rationale)



5

Short Term (before End of Fiscal Year 2020-21)

• Implement a splash page on the GC Cloud Brokering Services Portal listing all Cloud Supply 

Vehicles available in the GC.

Long Term (Fiscal Year 2021-22 and beyond)

• Implement online tools to interactively assist GC clients in choosing the correct supply option 

best suited to their needs.

• Options are currently being explored.

Single Window for Onboarding (Deployment Phases)
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Short Term – Splash Page
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Cloud Intake Process

Guidance and aides 

for departmental 

cloud purchases

PSPC SaaS Supply 

Arrangement (RFSA)

Secure 

Cloud 

Framework 

Agreement 

(FA)

Microsoft 

Enterprise 

Agreement

(MSEA)

Cyber 

Security 

Procurement 

Vehicle 

(CSPV)

Contact 

Centre as 

a Service 

(CCaaS)

Application 

Portfolio 

Management

Financial and 

usage 

reporting

Cloud-based 

Applications 

Reporting

GC Cloud 

Guardrail 

Validation*

Cloud Buyer

GC Cloud Brokering 

Services Portal

TBS

Departments
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using their own 

authorities

Department purchase 

exceeds their own 
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Procurement
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* Dependant on use-case

3rd Party 

Marketplace 

Allow Listing

*Currently, guardrail validation only occurs as part of 
the implementation of cloud from the GC Cloud FA 

Login by 

designated 

dept. user 

required
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Cloud Intake Process (FUTURE)

Guidance and aides 

for departmental 

cloud purchases

PSPC SaaS Supply 

Arrangement (RFSA)

Secure 

Cloud 

Framework 

Agreement 

(FA)

Microsoft 

Enterprise 

Agreement

(MSEA)

Cyber 

Security 

Procurement 

Vehicle 

(CSPV)

Contact 

Centre as 

a Service 

(CCaaS)

Application 

Portfolio 

Management

Financial and 

usage 

reporting

Cloud-based 

Applications 

Reporting

GC Cloud 

Guardrail 

Validation*

Cloud Buyer

GC Cloud Brokering 

Services Portal

TBS

Departments

Department purchases 

using their own 

authorities

Department purchase 

exceeds their own 

authorities

PSPC or SSC

Procurement

Services *

* Dependant on use-case

3rd Party 

Marketplace 

Allow Listing

*GC Cloud Guardrail validation and monitoring for all 
cloud-based services

Login by 

designated 

dept. user 

required
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• Seek necessary endorsements:

▪ GC Cloud Procurement Working Group (GCCPWG).

▪ Cloud and Computing Network of Excellence (CCNoE).

▪ GC DG Cloud Governance.

• Redirect GC Cloud Brokering Services Portal URL to new splash page.

• Link cloud supply vehicle splash page tiles to appropriate fulfillment sites.

• Inform industry/suppliers.

Target Completion for Splash Page: April 2021

Next Steps for Short Term – Splash Page
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Questions?


