
 
 

                                     

These guiding principles are anchored in the   
Public Service key leadership competencies  

for managers and supervisors, and to  
CIC’s competencies of “Values & Ethics”,          

“Adaptability & Flexibility” and “Change Leadership”.  

*For the CIC Change Leadership Framework              
and more tools on managing change at CIC, go to 

ConnexionHuman Resources           
WorkplaceDealing with Change. 

CIC Change Management: Guiding Principles for Managers 
Successfully managing change entails managing the change process as well as the human transition process.  

Use this tool along with the CIC Change Leadership Framework* for quick reference as you lead your team through major change. 


