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Purpose Definitions and acronymsEvaluation

Background

The Accountability Framework (Framework) was developed 
for all employees to see how they can contribute to 
implementing the areas of intervention set out in Canadian 
Heritage’s Official Languages Strategy 2021–2026 (Strategy). 
The objective is to make each person accountable. Therefore, 
for each of the areas of intervention, concrete actions are 
proposed based on the different roles in the organization, 
from the deputy minister to employees. Identifying their 
roles helps them see how they can do their part to advance 
official languages within the department.  

Definitions of terms

The “employee” level includes the following duties: 

All duties:  
All employees regardless of their role. This category includes, 
but is not limited to, all other duties: policy analysis, 
program administration, services to the public and internal 
services.

Policy analysis:  
Employees who provide and analyze information and advise 
on policy and planning issues.

Program administration: 
Employees who contribute to the operation of a program, 
produce documentation, and coordinate and disseminate 
information in support of program management.

Services to the public:  
Employees who, as part of their duties, communicate with 
and provide services to the public.

Internal services:  
Employees who, as part of their duties, meet program needs 
and other general obligations of the department. Note that, 
although the Human Resources Workplace Management 
Branch is an internal service, it is dealt with separately 
in this document because of its specific official languages 
responsibilities. However, the responsibilities that apply to all 
internal services also apply to that Branch.

Indicator definitions 

The evaluation is conducted on the basis of qualitative and 
quantitative indicators, some of which are grouped under the 
following general terms:

Communications :
Emails, consultations, meetings, presentations

Tools:  
Developed tool, revised tools, mechanisms, resources

Initiatives : 
Activities (including outreach activities / job fairs), events

Définition des acronymes 

To evaluate whether the Strategy’s objectives have been 
met, indicators have been identified for each of its key 
commitments. Those indicators will be used for the overall 
evaluation to be conducted by the official languages resource 
persons (person responsible for official languages [prol] and 
person responsible for the coordination of section 41 of the 
Act [section 41 coordinator]) but cannot reflect the fulfilment 
of the specific responsibilities of each level presented in the 
Framework. The various teams are encouraged to develop 
their own indicators to assess their progress against the 
Strategy’s commitments. 

All federal institutions are subject to the Official Languages 
Act (Act), and some have specific roles and responsibilities. 
With respect to coordination, the Act confers a legislative 
mandate on the Minister of Canadian Heritage to 
promote and encourage a coordinated approach to the 
implementation of section 41 by federal institutions. Because 
of its mandate and responsibilities, pch plays a unique and 
central role in official languages and must serve as a model 
for government.

pch has developed a departmental official languages strategy 
for 2021 to 2026 to ensure that the advancement of both 
official languages becomes an integral part of institutional 
practices. As implementing the Strategy requires a 
commitment from all employees, the Framework specifies 
the responsibilities of each level.

The Strategy and Framework were developed in accordance 
with the Treasury Board Secretariat’s Policy on Official 
Languages and related directives.

Act Official Languages Act
cadmol Committee of Assistant Deputy 

Ministers on Official Languages
dm Deputy minister
hrwmb Human Resources and Workplace 

Management Branch
olb Official Languages Branch
olmcs Official language minority 

communities
pch Department of Canadian Heritage
prol Person responsible for official 

languages
pses Public Service Employee Survey
Section 41 
coordinator

Person responsible for the 
coordination of section 41 of the Act
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