How to help employees let go
Adapted from Bridges, Managing Change

· Identify who is losing what
· Accept the reality and importance of the subjective losses

· Don’t be surprised at “Overreaction”

· Acknowledge the losses openly and sympathetically

· Expect and accept the signs of grieving

Stages of Grieving

· Anger

· Bargaining

· Anxiety

· Sadness

· Disorientation

· Depression

· Acceptance

Not everyone feels all of these feelings intensely, and people don’t go through them by the numbers. But in any group you can expect to encounter all of them, and you need to get people to recognize that they can accept the situation and move forward if they can work through these emotions. If you suppress the feelings and push people to get over them, you’ll be handicapped with people who never “mended.”

· Compensate for the losses

· Give people information, and do it again and again

· Define what is over and what isn’t.

· Mark the endings

· Treat the past with respect

· Let people take a piece of the old way with them

· Show how endings ensure continuity of what really matters

