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Financial Management Transformation (FMT) 

La transformation de la gestion financière (TGF)   
 

October 15, 2019 - 9:00 a.m. to 4:30 p.m. /  
Le 15 octobre 2019 - 9 h 00 à 16 h 30 

 
Library & Archives Canada // Auditorium - 395 Wellington Street, Ottawa 

Bibliothèque et Archives Canada // Auditorium - 395 rue Wellington, Ottawa 

 

#  Topic/Sujet 
Presenter/ 

Présentateur 
Time/ 
Durée 

1 Welcome & Opening Remarks/Bienvenue et mot d’ouverture Yves Bacon/Lynn 
Gibault 

09:00 – 09:20 

2 SAP Point of View/Point de vue SAP 

 Introduction and assessment goals  

 Motivation for change 

 Summary of department pain points 

Stephen Glynn 09:20 – 10:45 

 BREAK/PAUSE 10:45 – 11:00 

3 SAP Point of View/Point de vue SAP 

 Key Functional Findings: 
o Finance and Controlling 
o Procurement 
o Order to Cash 
o Asset Management 
o Human Resources 

Stephen Glynn 11:00 – 12:00 

 LUNCH BREAK (Lunch is not provided)/PAUSE DÎNER (le diner n’est pas fourni) 12:00 – 13:00 

4 SAP Point of View/Point de vue SAP 

 Delivering Financial Management Transformation : 
o New operating model 
o Model company for the GC 
o Implementation Strategy 

Stephen Glynn 13:00 – 14:45 

 BREAK/PAUSE 14:45 – 15:00 

5 SAP Point of View/Point de vue SAP 

 Conclusion and executive summary 

Stephen Glynn 15:00 – 16:15 

6 Closing remarks/ Mot de la fin Yves Bacon/Lynn 
Gibault 

16:15 – 16:30 

 


