


INSTRUCTIONS
● All attendee microphones and cameras are deactivated. The chat is 

disabled for attendees, but we will use it to send resources.

● Please use the Q&A button to ask your questions. Vote for a 
question you like by pressing the Thumbs Up button.

● This session will be given in English only. The French session is given 
simultaneously. To join the French session instead, exit this page, 
go to Sessions, and click the French equivalent.

● All the sessions are being recorded and will be available on the 
FYN-RJFF YouTube channel in the 24 hours following the session.



REMINDER

● This session includes discussion topics, vocabulary, 
and scenarios that some learners may find distressing. 

● Please feel free to take breaks as needed. If you need 
support, remember that your organization's Employee 
Assistance Program is available 24/7.

ADDITIONAL RESOURCES CAN BE FOUND ON OUR WIKI PAGE



● Amanda is a Project Lead in the Digital Transformation 
Office at Crown-Indigenous Relations and Northern 
Affairs Canada (CIRNAC) and is known for her ability to 
build meaningful connections and bring people 
together. She brings a deep commitment to 
empowerment, growth, and creating positive spaces.

● She began her public service career at CBSA in 2021 and 
transitioned to CIRNAC in May 2024. In her current role, 
she develops and collaborates with employees at all 
levels leading innovative departmental initiatives such as 
the CIRNAC Hackathon and engagement activities and 
coordinates the CIRNAC Black Employees Network and 
leads internal and interdepartmental events. 

AMANDA
KROCKO
(SHE/HER)



LEARNING OBJECTIVES

Reflect on key insights and 
strategies shared throughout 

Career Boot Camp

Identify free and low-cost learning 
opportunities to continue growing 

professionally

Develop a personal action plan to 
apply workshop takeaways and 

prepare for the future of work

Engage in open dialogue with experts 
to clarify questions and deepen 

understanding of career-related 
topics



● Farah Al-Behadili joined the Canada Revenue Agency in 2018 
and has since held several progressive management roles. A 
dedicated advocate for diversity, equity, and inclusion. She 
chaired the CRA’s Employment Equity, Diversity & Inclusion 
Committee.

● Beyond her role at CRA, Farah is an active community support 
worker and public speaker, featured in events such as CRA’s 
Women’s History Month panel, “My Middle East,” and “Career 
Shift” with Integration Immigration of PEI.

● Her leadership has earned multiple awards, including the CRA 
Award of Excellence in Diversity, Inclusion, and Healthy 
Workplace , the Atlantic Emerging Leader Award, and the King 
Charles III Coronation Medal for Community Service and 
Education. Farah holds a Master of Education in Leadership & 
Learning in a Global Perspective from UPEI
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● Jaimie Boyd is Deloitte Canada’s national Digital 
Government leader. She works with clients to 
accelerate digital change in the public sector, helping 
governments to better serve citizens using modern 
technologies. 

● She previously served as the chief digital officer for the 
Government of British Columbia and has held a variety 
of leadership roles in the Government of Canada. 

● Recognized as one of the World’s 100 Most Influential 
People in Digital Government, Boyd is a frequent 
speaker on service modernization, data-driven 
leadership, and the future of government.
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● Ted was appointed as interim Deputy National 
Security and Intelligence Advisor to the Prime 
Minister in February 2025.

● Prior to this appointment, he served as Executive 
Vice-President of the Canada Border Services 
Agency (CBSA) and as the Assistant Commissioner 
of the Compliance Programs Branch at the Canada 
Revenue Agency (CRA). 

● Ted began his career with Customs and Excise in 1991 
as a summer intern at the GST Interim Processing 
Centre. He then went on to hold several senior 
positions at the CRA.

TED
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WHAT WE LEARNED
DAY 1
EXPLORATION AND MOBILITY IN THE 
PUBLIC SERVICE

● Understand your current employment status 
and the GC hiring methods available to 
you—this will guide your next career move.

● Use lateral moves to build skills and networks, 
and keep your PMA updated to support 
career transitions, especially during 
Workforce Adjustment.



WHAT WE LEARNED
DAY 2
CONNECTION, MENTORSHIP, AND STRATEGIC NETWORKING
● Expand your perspectives and create your professional brand 

by connecting authentically—choose platforms and methods 
that fit your style and focus on meaningful engagement.

● Use coaching for skill-building, mentorship for long-term 
guidance, and sponsorship for visibility and advancement
—each plays a unique role in your growth.



WHAT WE LEARNED
DAY 3
SUSTAINING YOUR CAREER THROUGH BALANCE AND SAFETY
● Recognize burnout early and manage stress through healthy habits 

and boundaries.
● Encourage trust and open communication with inclusive behaviors—active 

listening, respect, and authenticity—to boost engagement and performance.

DAY 4
DIGITAL FLUENCY
● Digital literacy is the ability to find, evaluate.
● AI improves efficiency and service delivery but requires ethical use—address bias, 

ensure transparency, and protect privacy while following public service values.



WHAT’S NEXT WITH THE FYN

● IN PERSON 
LEARNING DAYS

● FUTURE LEADERS 
FORUM

● VIRTUAL LEARNING 
SERIES



QUESTIONS





UPCOMING
SESSIONS

SESSION 2
CAREER MOBILITY DECODED
JANUARY 20TH
14h30 -15h30 (EST)


